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EER BEEL
Chairman Mr. Herbert S. S. Chung

The international economy warmed up substantially in 2004
under the influence of the ongoing healthy recovery of the
economies of the Untied States, Japan, England, and emerging
Asian economies such as China and India. According to the
latest reports on global economic prospects by international
economic organizations and economic forecasting institutions,
the rate of global economic growth in 2004 was above 4%,
substantially better than the 2003 performance and a record high
for recent years. Beginning in the second half of the year,
however, performance was affected by climbing international oil
prices, rising interest rates, and macroeconomic controls in
mainland China, leading to the expectation that the rate of
economic growth will slow down in 2005 but that stable growth
will continue.

Taiwan's domestic economy benefited from the strong
international economic recovery and performed brilliantly in
2004. Although the economy may be affected by the high level of
oil prices and the rise of interest rates in the future, the
government's ongoing implementation of the Ten Major
Construction Projects and the vigorous prosecution of such large
private investment projects as the high-speed railway and the
fourth stage of construction of the sixth naphtha cracker project
will favor the continuation of steady and healthy domestic
economic growth in 2005.

The year 2004 was a vital period in the growth and

5 |92
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transformation of the Taiwan Business Bank. Besides issuing
NT$5.5 billion worth of common stock for a capital increase
and selling NT$12 billion worth of perpetual cumulative
subordinated bonds, the Bank also completed the sale of
non-performing loans and the writing off of bad debt
according to plan, thereby improving the quality of our assets
and reinforcing our financial structure. In December 2004,
Taiwan Ratings raised the Bank's ratings outlook to
“stable.” In addition, the Bank is currently striving toward
corporatized operation with the aim of further strengthening
our competitiveness, boosting profits, and creating the
greatest shareholder value. A list of our achievements in
2004 is given below, along with the directions we will follow
in the next year:

I. Business Report for Fiscal Year 2004 (Jan.
1 - Dec. 31, 2004)

(1) Organizational Changes: None.

(Il) Results of Implementation of Business Plans and
Operating Strategies

1. According to the global ranking of the top 1,000 banks
published by The Banker magazine in July 2004, the
Taiwan Business Bank ranks 245th in total assets and
332nd in Tier | capital; in Taiwan the rankings are 8th
and 13th, respectively.

2.To heighten the Bank's capital adequacy ratio and
reinforce our capital structure so as to meet the needs
of long-term business development, in 2004 the Bank
issued NT$5.5 billion worth of common stock to fund a
capital increase and also issued NT$12.0 billion worth
of perpetual cumulative subordinated bonds to build
up capital and expand the Bank's scale of operations.

3. Production of the Bank's corporate image advertising
was commissioned out with the aim of creating an
image of a “caring and sharing” bank that lives in
the local area, thereby upgrading our commercial
reputation.

>

The establishment of foreign exchange units was
vigorously pursued in order to serve customers better.
One new forex unit was established in 2004, the Ta
Yuan Branch, thereby expanding our forex service
network. The Bank also moved to facilitate cross-
straits financial dealings by strengthening the
establishment of correspondent relations with the
branches of foreign banks in mainland China.

5.The TBB's e-bank school tuition website application
system went online on July 5, 2004, giving students,
schools, and handling branches access to online
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enquiry of the status of tuition payments as well as the
reissuance of payment sheets and the centralized cross
off accounts, and integrating teller, ATM, Internet,
telephone, and interbank channels for the payment of
tuition and miscellaneous school fees, thereby enhancing
the efficiency of tuition and miscellaneous fee collection.

. To protect the interests of the Bank and its customers, we

have vigorously engaged in the replacement of magnetic-
strip bank cards with IC cards. The TBB not only handling
the switch to IC cards for customers and inaugurating
instant card issuance but also adding the batch issuance
of IC cards to passbook savings account holders and the
batch opening of securities accounts.

. The Bank coordinated with the installation of a funds flow

platform under the C plan so as to take on the form of a
corporate Internet bank and provide corporate users with
a secure Internet transaction platform with multiple layers
of control. The Bank also integrated its Internet banking
verification mechanisms by changing the general bank
SET verification to financial XML verification.

. The e-checking system was put online, with the TBB being

ninth among participating banks, so as to provide
customers with a means of opening, circulating, and
depositing e-checks via the TBB Internet bank. The Bank
has also applied to join the national fee (tax) payment
system so as to provide customers and enterprise units
with a convenient common platform for paying and
collecting funds.

. Assistance was provided to small and medium enterprise

clients with insufficient collateral in obtaining the funds
they need by transferring applications for loan guarantees
to the Small and Medium Enterprise Credit Guarantee
Fund. At the end of November 2004 the TBB topped the
industry in the amount of outstanding guarantees
transferred to the Fund, and we had been cited for
outstanding performance by the competent authority.

10. In line with the government's target of upgrading

industries and its policy of transforming Taiwan's
economic structure, the Bank actively handled guidance
loans for Assisting Small and Medium-sized Enterprises
Upgrading Loan, SME Root Establishment Project Loan,
Small-amount Handy Loan, Micro-business Start-up
Loan, Youth Business Start-up Loan. These loans are
designed to help SMEs improve their operating structure,
heighten their production technology and product quality,
and promote industrial upgrading. Performance in the
extension of Micro-business Start-up Loan in line with
government policy has been especially outstanding,
making the TBB a recipient of the Asian Banking Awards
2004.

7|92
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11. The Bank held an OBU foreign-
currency demand savings new
account competition and 2004
foreign-currency - deposit-
boosting contest, carried out a
preferential-rate export financial
management program and
import and export forex
business expansion program,
and introduced preferential-rate
Australian-dollar time deposits
in order to expand the scale of
our forex business.

12. Sixteen of the Bank's branches
have been reorganized into
securities brokerage branches
since 2002,
managers and sales personnel

professional

with securities experience have
been hired, and a low-salary, high-bonus system has been
adopted in order to expand the Bank's share of the
securities brokerage market.

Vigorous pursuit of strategic alliances:

(1)Interaction with the subsidiary Taiwan Business Bank
Insurance Agency Co. was strengthened, with integrated
marketing programs in addition to joint marketing training
for financial planning aimed at supplying customers with
one-stop services.

(2)The Bank establishes strategic alliances with the
Industrial Technology Research Institute, Institute for
Information Technology, Metals Center, and capital
equipment manufacturers, assisting with or jointly
organizing financing seminars with the aim of expanding
the customer base and boosting marketing opportunities.

(3)The Bank carries out SME assistance measures in
coordination with the Small and Medium Enterprise
Administration of the Ministry of Economic Affairs,
setting up SME service windows at business units
throughout Taiwan to provide corporate customers with
all kinds of financing assistance and consultation
services. The Bank has also signed letters of intent for
the formation of strategic alliances with numerous
incubation centers with the aim of providing their
resident companies a complete range of financial
services.

(4)Strategic alliances are forged with large enterprises such
as travel agencies and hotels in order to increase the
value-added of the Bank's international credit cards.

Establishment of a professional marketing team to take

charge of marketing and promotion:

(1)An e-banking marketing and promotion team was set up
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and promotion focused on general Internet banking,
corporate Internet banking, and value-added e-
banking. A series of marketing and promotion plans
was mapped out with the aim of strengthening the
integrated development of business units and
electronic channels.

(2)An accounts receivable marketing team was set up to
be responsible for helping business units make sales
presentations to customers and thereby expand the
Bank's business.

(3)A syndicated loan team was established and charged
with the vigorous development of the international and
domestic syndicated loan markets, thereby
heightening the Bank's professional image and
enriching its revenues and profits.

Development of new financial products and inauguration

of new businesses so as to enhance service quality and

heighten market share:

(1)The Twin-win Loans for New and Old SME Clients
and SME Added-benefit Loans programs were carried
out.

(2)Inauguration of the antedated clean bill collection
business for Hong Kong and U.S. dollars with Hong
Kong as the point of payment, the structured product
business, USD/CNY non-delivery options by the OBU,
and forward foreign-exchange business; the allowing
of customers to handle import and deposit businesses
arranged by instruction in advance and providing a
withdrawal slip by fax; and addition of one Canadian
dollar Nostro account.

(3)The government's e-procurement card was put online
and a Combo IC card with bank card, account transfer
card, and credit card functions was introduced.

(4)The Bank introduced 74 selected funds, inaugurated
online funds purchasing and periodic purchase plan of
foreign-currency capital in overseas securities, added
the custodianship of mutual funds issued by three
domestic investment trust companies, and received
permission to engage superficy right trust business.

Numerous business presentations and seminars were
held to enhance the professionalism of business units
and reinforce business marketing capabilities, and
practical training was strengthened to advance
professional know-how, reinforce business-handling
capability, and upgrade service quality.

In line with business promotion programs, the Bank

completed the installation of a chip encription/decription

system, tuition and miscellaneous school fee portal
website system, and the second phase of the customer
data storage and customer relationship management
system (CRM). It also developed an e-checking system

9|99
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18. A total of NT$43.9 billion in non-
performing loans was cleared up
in 2004, effectively lowering the
Bank's NPL ratio; collection the
payment of the deliquent debt
approximately NT$413 million,
thereby increasing profits; and
NT$667 million in bad debt was
collected and 36 cases of
assumed collateral worth about
NT$177 million was disposed.

19. To invigorate the Bank's human
resources and carry out the policy
of “down-aging” the Bank's
employee structure so as to
strengthen competitiveness and

operating performance, an early retirement program was

carried out in 2004 and 204 employees accepted
retirement under favorable conditions.

(Il) Budget Implementation, Income and Expenditures, and

Profitability Analysis

1. Budget Implementation, and Income and Expenditures
Operating revenue for 2004 totaled NT$28.696 billion and
operating costs were NT$27.828 billion, leaving a gross
operating income of NT$868 million. Operating expenses
amounted to NT$8.673 billion, leaving a net operating loss
of NT$7.805 billion, a before-tax net loss of NT$6.958
billion, and an after-tax net loss of NT$7.799 billion. The
ratio of net operating loss to operating revenue was
negative 27.20%, the ratio of before-tax net loss to
operating revenue was negative 24.25%, the interest
spread between deposits and loans was 2.06%, and the
ratio of after-tax net loss to shareholder equity was
negative 20.39%.

2. Profitability Analysis
Weak macroeconomic performance in recent years, plus
intense competition among domestic banks and the
adoption of a price-based marketing strategy by the
different banks in the pursuit of customers, had an impact
on the quality of loan assets. The TBB worked in line with
the government's “Two-Five-Eight” financial reform
targets to bring its non-performing loan ratio below 5%
and its capital adequacy to above 8% by vigorously
improving its asset quality, financial structure, and
competitiveness. In 2002 the Bank sold off Non-
performing loan in the amount of NT$31.328 billion and
wrote off NT$3.766 billion worth bad loan; in 2003 it
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allocated provisions for allowance and reserves totaling
NT$8.051 billion (including NT$3.847 billion for writing off
bad loans), and in 2004 sold NT$13.1 billion worth of Non-
performing loan and wrote off bad loan NT$16.874 billion
worth. This is what caused the before-tax net loss for the
year of NT$6.958 billion.

Discounting the increased allocation of reserves for the
improvement of asset quality, the Bank would have
reported before-tax profit of NT$9.431 billion. This would
have been an increase of NT$402 million and NT$2.590
billion, respectively, over the profits of NT$9.029 billion
and NT$6.841 billion recorded in 2003 and 2002,
indicating an improvement in profitability in 2004

compared with previous years.
(IV) Research and Development

The TBB has a dedicated unit to carry out the collection and
study of domestic and foreign economic data, the surveying and
analysis of economic and industrial conditions, and the
publication of periodicals (such as the Taiwan Business Bank
Quarterly, the Taiwan Business Bank Bimonthly, and the Taiwan
Business Bank Fortnightly.) In addition, research projects are
carried out in accordance with the needs of business
development, and employees are encouraged to carry out their
own innovation, development of new financial products, and
proposals for business improvement programs in order to

strengthen the Bank's competitiveness.

ll.Business Plans for Fiscal Year 2005 (Jan. 1 -
Dec. 31, 2005)

(1) Operating Directions and Major Policies

1. Carrying out five central tasks of corporatized operation:
the appropriate allocation and integration of human
resources, the establishment and reinforcement of risk
management, the installation and integration of
information systems, the re-engineering of operating
procedures, and the formulation and calibration of
operating strategies.

2.The TBB's vision is to become a “specialized SME bank,”
“a caring and sharing bank,” and “a digitized and
efficient bank” focused on wealth management and
personal banking.

3.The Bank's target market is SMEs, and it will readjust its
business directions and methods on the product,
marketing, and structural levels in order to enhance the
performance of lending operations.

4.Planning will be carried out for centralized credit
investigation and loan approval for credit card and small

Bt

Message from the Management

=)



TAIWAN BUSINESS BANK

BHE(L  BRMIEENRES ~ (F
MIZHVEIS ~ BB RIB 2 (ST HRAE -
CBATHNVEZERVERZEERTT )~ [TRAIRE D
SHRIT) R [ EREEBRERAVIRIT
RETREFES - LAAEBERE AT
FRETRRREER -
CEESREFURNEERBETS > 8
ERE - THERGBEZE - BRE
FBISEERIE - IRHIRIEEFBER -
REIERFR/NEEHBERRIZES S
EEX > BIEEBHPD  BEEAFR
INEEHES R IRFBRR > BII=1T
EERM  DUBFHEIRFZEREK -
FEETETEEAE M - IERIEEMZ
BE1TH - tNEFERE - BILIFER
EEREEBEEAS  LUEAEE
FEHERPRE - BemBEHES 0 -
INRERNEE - ERK C HEIM 5
it - BERREBAIESERIEET > BeF
BB - BRI -
GREIVAFERSIZERITE B 60E
T LURAEBERBRELEER - BIEELRKE
1B B EFRPRRT
JERERIVBUMNEIREIREPY > 885
B 38 - RERHIESITZIBEREERI
IR > WEUBYIRRRPESE LN
BEMIE - FREBER RS : BEE%E
EERIEITREILL (EHRE ) 2228 &2
BR ~ A~ BEEENTIEEE - ERER
b=~ MFERIEREERBEEIEIEETR

frl

REBBEEFEFIL - #ER
EWERAE IR DOARNEZ AR » 12
BEMESIIBEWGREATIF - LIRS
HARGGRERIEER -

consumer loans so as to reinforce competitiveness, the
account system will be integrated for the credit card and
small consumer loan business, and a bank-wide call out
loan collection system will be established so as to
heighten the efficiency of loan collection.
5.The Bank will continuously develop new financial products,
strengthen the integrated marketing of products of
different types, improve operating procedures, simplify
operating rules, and develop professionals in different
kinds of business in order to upgrade professionalism and
service quality as well as to enhance competitiveness.

6.Development of the foreign exchange, credit card,
consumer finance, trust, securities, and insurance agency
businesses will be strengthened so as to increase fee
income and boost operating revenue.

7.The issuance of NT$6 billion worth of common stock will

be planned for a capital increase in 2005 so as to heighten
the Bank's capital adequacy ratio, reinforce its capital
structure, and provide for the needs of long-term business
development.

8.The independent risk management unit will be expanded

and made responsible for risk monitoring, weighing, and
control, and for the establishment of a mechanism for
handling the position and management of various items of
risk bank-wide. The unit will submit risk assessment
reports independent of the reporting process of units
susceptible to risk. In addition, professional consultants
will be hired to plan the establishment, via an information
integration framework, of an integrated front-, middle-, and
back-office linked risk management system for market
risk, credit risk, operating risk, and assets and liabilities
management.

9.The establishment of regional debt management centers

will be planned and personnel with practical debt litigation
experience or legal know-how will be selected for the
centralized handling of debt collection in order to upgrade
efficiency in disposing of non-performing loans.

10. In response to the rules for the allocation of reserves for
assessed bank asset losses and the method of the
collection of non-performing loans and the disposition of
bad loans, the Bank has adopted a new five-category
loan asset assessment system which was put into trial
operation in January 2005. The performance evaluation
of business units is also used to strengthen loan risk
controls and accelerate the clearing up of non-performing
loans.

11. Professional division of business, personnel tracking,
and downsizing policies will be implemented and a policy

of “greening” of the employee structure will be carried
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out so as to elevate outstanding young people.
(I) Business Targets and Bases

The following business targets are established for 2005 in
consideration of the growth of various areas of business over the
years, projections by forecasting institutions of economic growth
rate for the following year, development of the environment for
banking operations, competition among banks, and the
maintenance and expansion of market share:

1. Deposits: Yearly average balance of NT$855.3 billion (not

including interbank deposits).

2.Loans: Yearly average outstanding amount of NT$713.5

billion.

3.Foreign exchange business: A transaction volume of

US$50 billion.

4. Securities brokerage: A transaction volume of NT$276.3

billion.

5. Trust business: A transaction volume of NT$20.1 billion.

The above describes the Bank's operating achievements of
the year just past, and its development targets for the year to
come. Besides the uncertainties that cloud domestic and
international economic prospects for the next year, we also have
to face intense competition from other banks and the pressure of
amortization losses on sale of non-performing loans. The
realization of the corporatization of operations, the strengthening
of the Bank's competitiveness, the creation of value, and the
increase of profits, therefore, are the goals toward which we will
strive in the future. Thanks to the long-term care and support
with which our shareholders, directors and supervisors, leaders
from various sectors, and elites of society have favored us in the
past, the TBB has been able to develop and grow strong, and for
this we extend our heartfelt thanks. In the future, our entire staff
will hold firmly to the operating principles of progress, efficiency,
and responsibility, and we will do our best to achieve a brilliant

earnings performance and create profits for our shareholders.

lll. Most Recent Credit Ratings

1. Date of rating: Dec. 22, 2004
2. Long-term credit rating: twA
3. Short-term credit rating: twA-2
4. Outlook: Stable
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l. History

(1) Establishment and Development

The forerunners of the Taiwan Business Bank were two
private savings institutions, one established in Taipei in June of
1915 and the other in Tainan in July of the same year. The two
were merged into other financial institutions in 1920 and 1926,
respectively; and these, in turn, were combined with two other
savings cooperatives and taken over by the Taiwan Provincial
Government on Oct. 25, 1945, following the restoration of the
island to China. The four institutions were reorganized on Sept.
1, 1946 to form the Taiwan Mutual Financial Co., Ltd., which on
May 31, 1947 absorbed the Tokiwa Real Estate Co., Ltd. and
attained a combined capitalization of NT$10 million old Taiwan
dollars. On June 1, 1947 the name of the firm was changed to
the Taiwan Provincial Mutual Loans and Savings Co., Ltd.; and
then, because of the similarity of its business to that of private
cooperatives, the name was changed once again, in January of
1948, to the Taiwan Mutual Loans and Savings Co., Ltd.

Following the promulgation of the revised Banking Law in
1975, the company was reorganized, on July 1, 1976, into the
Medium Business Bank of Taiwan in line with the government's
overall economic policy and the provisions of the revised law. It
was the first specialized bank in Taiwan to be established for
the purpose of providing financing assistance and guidance to
small and medium enterprises.

To accommodate to the liberalized and internationalized
financial environment, and to conform to the government's
vision of building Taiwan into an Asia-Pacific operations center,
the TBB was transformed into a private bank on Jan. 22, 1998
and entered a brand-new stage of operation. At the time of its
reorganization in 1976 the Bank had a capitalization of only
NT$500 million, 50 branches, and 58 sub-branches. Repeated
capital increases have been carried out since that time to
augment the Bank's operating funds and reinforce its operating
base, bringing current capitalization to NT$36,857.22 million.
The Bank's organizational structure has been readjusted
constantly in response to business and operating needs. In
addition to the Auditing Department and Secretarial
Department, which operate under the Board of Directors, the
Bank also has management units consisting of 15 departments,
Risk Management Center, six regional business centers and
two regional loan guidance centers. Domestic branches number
124; in addition, there are an Offshore Banking Branch and
three overseas branches: the Los Angeles Branch, the Hong
Kong Branch, and the Sydney Branch. In addition, the Bank set

up six regional non-performing loan management ceters under
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the Credit Management Department.

() Mergers and acquisitions carried out during the most
recent fiscal year, and up to the time of publication of
the Annual Report: None

(lll) To be subordinate to specific Financial Holding

Company: None

(IV) Transfer or exchange of large amounts of shares by
directors, supervisors, and others whose shareholdings
are required to be reported by the stipulations of Item 3,
Article 25 of the Banking Law: None

(V) Change in operating rights: None

(VI) Other major items sufficient to influence shareholder

rights, and their influence on the Bank

To observe the Measures to Facilitate Reduction of the Non-
Performing Loan (NPL) Ratios of Domestic Banks as
promulgated by the government, and to bring the TBB's NPL
ratio below 5% as quickly as possible, the Bank wrote off
approximately NT$14.3 billion worth of bad debt and sold about
NT$13.1 billion worth of Non-performing loan (of which NPLs
accounted for around NT$11.1 billion and bad debt for about
NT$2 billion) in December of 2004. By the end of 2004 the NPL
ratio had fallen to 4.73%.

Il. Organization

(I) Organizational Chart and Business Operations of Major
Units

" [,

PROFILE OF THE BANK

PROFILE OF THE BANK
PROFILE OF THE

PROFILE OF THE BANK

Tt BERTESE  BIRIETR R - ESRENS  BKIEEFSS - AIRKIEERE  BIEIEENS
From left to right: Mr.Wang Ji-Sheng, E.V.P. & Head Auditor; Mr.Lee Chun-Sheng, E.V.P.; Mr.Herbert
S.S.Chung, Chairman; Mr. Shiu Nan Hwang, President; Mr.Liao Shi-Shun, E.V.P.; Mr.Huang Sin-Gi, E.V.P.
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2. Business Operations of Major Units

(1) Secretarial Department to the Board: Handles matters
for the Board of Directors and other confidential and
important matters.

(2) Auditing Department to the Board: Handles the Bank's
auditing affairs.

(3) Secretarial Department: Handles important and
confidential matters, documentation, legal affairs, and
public relations.

(4) Administration & Planning Department: Handles bank-
wide strategic planning, the development of new
financial products, R&D in integration, deposits,
remittances, and agency business, and matters
pertaining to promotion, management, and bank-wide
assets/liabilities and risk management.

5

=

Loan Supervision Department: Handles loan review
development of international syndicated loans, small
and medium enterprise assistance loans, and other
loans not under the Consumer Banking Department,
and promotion and management matters.

6

-

International Department: Handles the development,
promotion, administration, and operation of foreign
exchange and overseas businesses.

(7) Trust Department: Handles the development,
promotion, and administration of the trust business.

(8) Treasury Department: Handles the bank-wide
deployment and planning of New Taiwan Dollar and
foreign currency funds, securities investment,
reinvestment, and other treasury administration
matters.

(9) Consumer Banking Department: Handles the
development, promotion, review, and administration of
credit cards and consumer and financial-planning-type
small personal loans.

(10)Securities Department: Handles the development,
promotion, and administration of trading in the
securities, acting as futures introducing broker on
behalf of customers.

(11) Credit Management Department: Handles the review
of loan cases, the clearing up, management, and
collection, litigation counseling of bad debt, and the
examination and control of changes in the original
conditions of loans for collection.

(12)Credit Investigation Department: Handles the
investigation of credit data; the surveying, collection,
collation, and analysis of economic, financial, and
industrial developments, as well as the editing and
translation and administration of related publications;
and the maintenance and management of the library
and TBB history gallery.
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(13) Data Processing Department: Handles the planning
and promotion of automated operations, and the
processing and control of data.

(14) General Affairs Department: Handles general matters,
goods procurement, the custodianship and security of
property, the acquisition and disposal of real estate,
and civil engineering for buildings.

(15) Accounting Department: Handles accounting,
budgeting, and the collection and analysis of bank-
wide data.

(16) Personnel Department: Handles matters relating to
personnel management and staff training.

(Il) Data on Directors, Supervisors, the President, Executive
Vice Presidents, Vice Presidents, and Managers of
Departments and Branches

1.Directors and Supervisors

93F 128318
Dec.31,2004
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President, Royal Bank of Canada, Taipei Branch Deputy
General Manager, Fortis Bank Taipei Branch General
Manager, The Export Import Bank of the Republic of
China President, Bank of Overseas Chinese CEO&
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and to Department of Law, National Chengchi University President
Executive 2006/6/14 SVP & General Manager, Past-due Loan Processing BB
Vice Center Director, Auditing Department Director, Secretary
President General, Executive Vice PresidentTaiwan Business Bank;
Ministry of Director, Barits Securities Investment& Trust Co. Ltd.,
Finance
Representative
EE EEE 9615 | 920615 | 8976 | 888002495 | 27.917 | 888,002495| 24003 | 0 0 0 0 |8F: sutEEe ek
(EEBIRR) | ChouATing | 2003/6/15 E 20001716 8 : DRI ERRISR « RARREEE EBRR
Director 95/06/14 AERRR Foreign
Bank of Taiwan 2003/6/15 Business Dept. National Taiwan University Exchange
Representative to Deputy Director General, Foreign Exchange Department
200616114 Dept,, Deputy Director General, London Director

Representative Office Representative, Foreign Exchange | - General,
Department Director General, Central Bank of China | Central Bank

of China
L i 93/8/16 | 9206/15 | 93/8/16 | 195,137,180 | 6.135 | 142,586,571| 3.869 0 0 0 0 27 : HEER a8
(BAIREDAR) | Yeh KuenYin | 2004/8/16 Ed 2004/8/16 IR BE0ENE SBUCEELTEES 18
Director 9500614 B2 =B Employee,
Ministry of 2003/6/15 Senior Commercial School, Puli TBB
Finance to Employee TBB, 1th,2th,3th director TBB Industry Union
Representative 2006/6/14
E3 B 9206115 | 9206115 | 8917128 | 888,002,495 | 27.917 | 888,002495| 24093 | 0 0 0 0 BF : AABEHIRER 5]
(BEBORR) | Chou 2003/61/15 E 20007128 R : BERONR  BRERBREN BT I | B34
Director Bank | Chau-Hsiung 9500614 Department of Mechanical g
of Taiwan 2003/6/15 Engineering, National Chung Kung University G.M. Dept.
Representative fo Division Chief, Data Processing and Information Electronic
2006/6/14 Department Business Planner, Deputy General Banking,
Manager, General Manager Bank of
Taiwan
B2 BEE 97129 | 920615 | 92729 | 160722174 | 5052 | 143222438| 3886 | 0 0 0 0 |BE:ERABEHR T
(ZETIET | Hsiao Chih | 20037129 ES 2003/7/29 I - HERTENEETE  SEREE  A0E . | URgEE
fiF) Huei 95/06/14 IR Treasury
Director Land 2003/6/15 Accounting Dept., Feng Chia Academy Dept. SVP
bank of Taiwan to Deputy director of auditing dept., Loan Supervision Dept. | ~ General
Representative 2006/6/14 SVP & General Manager, Treasury Dept. SVP & General | Manager
Manager Land Bank of Taiwan Land Bank
of Taiwan
3 fifEdnl 9206115 | 92106115 | 89958 | 207,083,202 | 6.510 | 207,063202| 5618 | 0 0 0 0 2 : SRGERTASRCESET wIke
(B-BH1T [Kuo Jiann-Jong| 2003615 ES 20001958 R : BRVERENTANER - it
R 95/06/14 OAEFRERRAREANE Associate
Director 2003/6/15 KA AEREA SRS Professor,
First to Ph.D. in Political Economics, Sussex University, UK. Tam Kang
Commercial 2006/6/14 Associate Professor, Graduate School of National University
Bank Development, National Taiwan University, Associate
Representative Professor, Graduate School of China Dept. Tam Kang
University
EE 5 9206115 | 920615 | 8979 | 156,961,124 | 4.934 | 156,961,124 | 4.259 0 0 0 0 BF: g IETEEER JrolsEn
(EEEERT | KungChin | 2003/6/15 E 20007/19 aOF ETSETR (B) A9 9523 (B) A9 | A9BSR
fR) Yuan 95/06/14 WEER (R AFEER Chairman,
Director Hu 2003/6/15 Industrial Design, National Taipei College of Industry Draco
Nan to Chairman, Challenge Construction Inc, Tonlin Construction
Commercial 20066114 Construction Inc, Draco Construction Inc. Inc.
Bank

Representative




< & | FRITEER | Profile of the Bank

BB RHETY | ABtARERE EHRE | BEEA_REUNERA
BESERY RERERD i3 FIRMAR| CEHTE  ESTHZA
i Shareholding by | Share hold in the ZH# | amanager, supervisor or

REE BERTERG
g SR spouses name of IBEBE current [ director of the company with

EERS | A8 Shareholding

Inauguration | Tenure Initial on inauguration

Date e and minor chidren | Third parties Education Career Experience P&Sig‘gzén :r ::Lag::::(""t:';'r'tfalz:‘;:p
other B
company | Title | Name | relationship
B3 BEN 93/6118 | 92/06/15 | 93/6/18 | 329,711,334 | 10.355 | 289,711,334 | 7.860 0 B : MAKSThTETHR YRR
(ZILBEET | Willam Tang | 2004/6/18 ] 2004/6118 R BIBEEOSHEAIL SHERRR . | BERER
fiR) 95/06/14 UREERRR Senior Vice
Director Chang 2003/6115 Administration National Chengchi Supplementary President of
Hua to College Financial
Commercial 2006/6/14 Deputy Chief Accountant,, Vice President of Accounting | Management
Bank division, Senior Vice President of Financial Management | division,Chang
Representaive division,Chang Hwa Commercial Bank Hwa
Commercial
Bank
B3 FBX 9206115 | 92106115 | 92/6/15 800,306 0025 800,306 0021 0 0 0 0 BF : SEEE BER
(BELHEES | LeeHong | 2003615 | | 2003615 0E  BECR0S  BECRERTERRES 18
TERR) Yen 950614 SECHERTEE- 1B EER BB
Director 2003/6/15 Yue-Dah commercial school employee
TBB industry to TBB employee. Director, 1th, 2th Chairman of TBB
union 2006/6/14 industry union
Representative
SRER\ ) iy 926115 | 92/06/15 | 89MOM5 | 329,711,334 | 10.355 | 289,711,334 | 7860 | 0 0 0 0 BF: ¥ EE sl
FILBEHEG | WuCS. | 200306115 E | 20001015 AE - EEROSPRERN TR AIREE EHEZA
fiR) 95/06/14 SETURARENTBOE PR OeIE B8
Resident 2003/6115 Changhua Senior Commercial Resident
Supervisor fo School Supervisor
Chang Hwa 2006/6/14 EVP & General Manager, Hua Nan
Commercial Commercial Bank; President, Taiwan Land
Bank Development Investment and Trust Corp.,
Representative President, Chang Hwa Commercial Bank
9N TEE 9206115 | 9206115 | 89719 | 195,137,180 | 6.135 | 142,586571| 3869 | 0 0 0 0 BF: WRABLEET hizR
(BIBUEDRE) | WangNH. | 20036/15 ] 2000719 R MRERRREL BR ER L
Supervisor 95006114 ARG REIEEE Vice
Ministry of 2003/6/15 Graduate School of Business Administration, President,
Finance to National Chengchi University Central
Representative 2006/6/14 Director General, Banking Examination Dept., Central Deposit
Bank of China; Vice President, Central Deposit Insurance
Insurance Corp. Corp.
29N 2% 93217 | 920615 | 93)217 | 888,002,495 | 27.917 | 888,002495 | 24093 | 0 0 0 0 BE S TABRER s
(ZEHIRE) | SumeyK.S. | 2004217 ] 20041217 HE  hREOEMRIL B BHRERR .  |ESREER
Supervisor Wu 95/06/14 RRFIEEENE Vice
Bank of Taiwan 2003/6/15 Management Dept. Tam Kang University President of
Representafive to Chief Accountant Auditor, Vice President of Accounting | Accounting
2006/6/14 Division, Secretary Board of Directors, Central Bank of | ~ division
China Central Bank
of China
g2\ b 921009 | 9206115 | 9211019 | 888,002,495 | 27.917 | 888,002495 | 24093 | 0 0 0 0 BE: Y ABCEET BUET
(SERTRF) | Tzer-Cheng Lo| 2003/109 ] 20031019 R : SERTANDUIHE  HEGRITE Bl
Supervisor 95/06/14 EZENET NG BIgmE Executive
Bank of Taiwan 2003/6/15 Master's degree,Economy Dept Chinese Culture Vice
Representative to University, SVP &GM Credit Management President,
2006/6/14 Dept., Consumer Banking Dept. Secretarial dept. tothe | Bank of
Board Executive Vice President, Bank of Taiwan Taiwan
gz Rz 926115 | 92/06/15 | 90/8/10 | 888,002495 | 27.917 | 888,002495| 24.093 | 0 0 0 0 BF : SRABHRIRRR BT
(ZERIRF) | ChenMing- | 200306115 B 2001/8110 HE  SEROHTEE SENEE BATEE | BSTER
Supervisor Chang 95006114 Dept. of Banking and Insurance, Feng Chia University GM,
Bank of Taiwan 2003/6/15 GM, Trust Dept., GM, Securities Department, Bank of | Securities
Representative to Taiwan Department,
2006/6/14 Bank of
Taiwan




EANERZEEIRE

Major Institutional Shareholders 93128318

ENREREE

Shareholder

BAERER

Ministry of Finance

SEIRT
Bank of Taiwan

=8 ERTT
Land Bank of Taiwan

H—BFRT

First Commercial Bank

FERIEEIRTT
Hua Nan Bank

EACEEEIRT
Chang Hwa Bank

SBPREXTE
TBB Industry Union

Dec.31 2004

EANRRZEEZRE

Major Holders of Shares in Institutional Investors

[EBERSHRR

Government Agency

BAERED

Ministry of Finance

BAERER
Ministry of Finance

F—ERUERIRIDBRAT

First Fnancial Holding co. Itd.

FErRAERIERIRIDBRAT
Hua Nan Financial Holding co. Itd.

HAEER
Ministry of Finance

BHEEA

Juridical Association

BNREREC EBREBAEARERNEKSE

Institutional Shareholder of Major Shareholder being Institutional Shareholder 93512 B31 H
Dec.31 2004

EANREREZTE EANRERZEZIRR
Name of Institutional Shareholder Major Shareholder of Institutional Shareholder
BRI BERAT BAIRED - SiEIRIT - ERIEZEIRIT
First Financial Holding Co. Ltd. Ministry of Finance, Bank of Taiwan, Hua Nan Bank
ERRRIERIRDERAT SEIRIT ~ BIEED
Hua Nan Financial Holding Co. Ltd. Bank of Taiwan, Ministry of Finance
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ESREZEAEN (D)
Directors and supervisors information(—) 93F 12 H31 8
Dec.31 2004

&t | BEEAFEMULE | FRRIT2E | FEENEE | IEREI_—% FEEHEE | FRIRITHEN | FERFE—FAR
qualification | B#5 ~ A2 © | BAERMR | FRIRITESR | ARKRBHE | HEIRITES | 75 - FHER | HBITHEARIESR | Remarks
BIBIRTE | EXECES - | (TRIDIREER | “HSFLURE | TRDIRES | KBEQATN | 15 - &5 AR

BAALTIE | BEANZE | P=2—ULS | REE - DRAULE | B#E2EE - | FRHB - BAXE
pd N FEZRI+22 yr"éi?;tp"use ABRECE | BZA KE | AL -BE-&
OverSyears | Notan | gsgtAfgse - | LS00 | B EREEA | ASUSIRESD | B SN
Seporiencoin | company o | Notdrecty or | the second e | BBASUSH | DELIER | @IEEE - B
commerce director, 1% or more of :L;fl;espslgr?ifn BIABEANR a A~ §$(1¥$_) ~ B
legal ~ f|rl1ance supervisor or total {5 erEeEalinG BIoES B Not a qlrector, gA(E‘E?) ~ FSIE A
croveriete | omiorest | sunang | o A B | | pe
thepcompany enterprise, Sl subparagraphs. | A o sharegolders Not an owner,
comp??ﬁ/, ct)r Not a director, | holding 5% or | Partner, director,
UGS supervisor, more of the supervisor, manager
= EtEL employee or shares of or his spouse of a
pﬁrso; " alieeierr company or consultant, individual
fﬁ tar:z SEEE supervisor institutions proprietorship,
employee of having partner, company or
el the largest 5 business or institution which ever
institutional financial offered_the COMIPEIL]
shareholder for | relationship or relative enterprise
institutional with the financial, commercial
shareholders company. and legal etc. service
holding more recently in one year.
than 5%
shares.
EEE v v \2 v v v
Herbert S.S.Chung
. §§% v v \2 v v v
Shiu Nan Hwang
FFALR . .
v v v v v
Hsu Song-Ken
gﬁ%w v \2 v Vv v v
Chang Jin Huo
= .
v v v v v
Lee Chun-Sheng
EB@E v v v v v v Vv
Chou A-Ting
iR
S ) v v v v v v
Yeh Kuen Yih
[EIRRH#
v v v v v v
Chou Chau-Hsiung
ﬁl:\gﬁ v \2 Vv v
Hsiao Chih Huei N v N
ElfE-(as]
v v v v v v v
Kuo Jiann-Jong
Eﬁﬂ?\ v \2 \2 \2 v Vv
v
Kung Chin-Yuan
2N
v v v v v v
William Tang
?/:I"%% v Vv \2 v v
v
Lee Hong Yen
E*ﬁ*ﬁ v v v v v v v
Wu C.S.
+
ﬁg v \2 Vv Vv \2 v v
Wang N.H.
SEK
v v v v v v v
Sunney K.S.Wu
ﬁigﬁz v \2 Vv Vv v v
Tzer-Cheng Lo
FREAZ=
v v v v v v

Chen Ming-Chang




EEREE

ESIER

Training to the Director and Supervisor

FAIE

Inauguration

date

EIZEE

Training period

EF

=iV
sponsoring entity

FiERE

name of course

ENE
BFES
Training
hours

EEEE
FERE
(£ Note)
As required
or not

SEANEE ST 92/06/15 92/12/18 92/12/19 FEEARERESEYS SHHEER 12.0 =2
REEA Wu C.S. 2003/6/15 2003/12/18  2003/12/19 EHISHIZREESE BEHRAZY Yes
Representative Securities & Futures Practice of director
of Institutional Institute and supervisor
Supervisor
93/03/08 93/03/08 ESRSHIRIDE ST LmEASR 3.0 =
2004/3/8 2004/3/8  BRAT ERBTRINERIREENR Yes
Taiwan Stock BE
Exchange Corp. Revised version for
listed and OTC listed
company in governance
regulations
93/05/27 93/05/28 HEEANPERES EFWMETZABRAE 12.0 =
2004/5/27 2004/5/28  BHIEMIGREESE B Yes
Securities & Futures Practice of director
Institute and supervisor
93/06/01 93/06/01 HEEAPEREEZS EFEEFEARBER 3.0 =
2004/6/1 2004/6/1 SBHREMBREESE WIE (RTRIRE Yes
Securities & Futures MREIEEER)
Institute Advance practice of
director and supervisor
93/06/29 93/06/29 BIEEANREREE BT AERER 3.0 =
2004/6/29 2004/6/29 EHIEMISRRESE S (MBHRSER Yes
Securities & Futures RIRERAREE)
Institute Advance practice of
director and
supervisor(financial
report and legal
responsibility)
93/07/06 93/07/06  EAMEANREREEZ EEHFMHEEREZ 3.0 =
2004/7/6 2004/7/6 ZHEMISREESE ST Yes
Securities & Futures Responsibility of
Institute director and supervisor
to the internal control
of company
93/11/24 93/11/24 BIEEAPEREES HMBRSSRBEERZA 3.0 =
2004/11/24 2004/11/24 EHSHISHEESE RET Yes
Securities & Futures Frequently asked
Institute question and legal
responsibility in
financial statement
93/11/29 93/11/29 HIEEAREREEZS QSABEENIE 3.0 =
2004/11/29 2004/11/29 SBHIETHIHEEETE Corporate governance Yes
Securities & Futures and overseas
Institute investment
EAEBNARA ki 93/06/18 93/09/22 93/09/22  HEEANRERTRE QLTREBEROITSIE 3.0 =
Representative William 2004/6/18 2004/9/22 2004/9/22 mE = Yes
of Institutional Tang CGA Corporate The summit of
Director Governance Corporate Governance
Association Experience
93/11/04 93/11/04  BAEIEAREREEZS FFHEEZARE (B 3.0 =
2004/11/4 2004/11/4 EBHREMSREES® B EEMANE (” Yes

Securities & Futures
Institute

SRERERREE)
Advance practice of
director and
supervisor(Corporate
Governance and Risk
Management )
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EIEEEE EIZEERE
FIEREA Training period FIFEENT RIEZE ??%*EE
Inauguration sponsoring entity name of course (E£Note)
date o As required
EAESBARA RTIE 92/07/29 92/11/21 92/11/22 S/ AWENSE PN B+ —EEAMBREE 200 =
Representative Hsiao Chih ~ 2003/7/29 2003/11/21 2003/11/22  National Chia Tung REtsTE Yes
of Institutional Huei University 11th Asia-Pacific
Director financial economic and
accounting seminar
93/07/30 93/07/31 BINEMSERES NENERERIAFE 100 2
2004/7/30 2004/7/31 & - &SRR New financial product Yes
Taipei Foreign development seminar
Exchange Market
Development Fund,
Taiwan Academy of
Banking and Finance
EAESEARA FrE 92/06/15 92/11/26 92/11/26 HINERESEREEIE SitRASRIERE 6.0 =
Representative Lee Chun 2003/6/15 2003/11/26 2003/11/26 EEH Seminar for corporate Yes
of Institutional Sheng MOF Security and governance in Taipei
Director Future Commission
93/06/07 93/09/25 BRI AEASBE T BAFEEIR 48.0 2
2004/6/7 2004/9/25  Master Program Financial Management Yes
National Taiwan
University
93/06/07 93/09/25 BRI &SRR EAEE 48.0 2
2004/6/7 2004/9/25  Master Program Information Yes
National Taiwan Management
University
EAESARA FIRK 92/06/15 92/10/29 92/10/30  HAMEAFREREEZ BUESHEZARP 120 2
Representative Lee Hong ~ 2003/6/15 2003/10/29 2003/10/30 EBHIEMGREESE WIEY Yes
of Institutional Yen Securities & Futures Practice of
Director Institute independent director
and supervisor
93/12/03 93/12/03 PEEAREREES UBRREERMERE 3.0 =
2004/12/3 2004/12/3  EBHIEMBREESE ZF5ET Yes
Securities & Futures Frequently asked
Institute question and legal
responsibility in
financial report
EAEBARA SEEAE 93/06/10 93/11/05 93/11/05 THREEMEEEEEZ F_EaItATRER 6.0 =
Representative Herbert 2004/6/10 2004/11/5 2004/11/5 =14 bi—| Yes
of Institutional S.S.Chung Financial Supervisory  2th Seminar for
Director Commission, corporate governance
Executive Yuan in Taipei
EAESMNRA i 93/08/16 93/09/22 93/09/22 HEEAREQTEE QATRIBEEITSIE 3.0 =3
Representative Yeh Kuen 2004/8/16 2004/9/22 2004/9/22 e = Yes
of Institutional Yih CGA Corporate The summit of
Director Governance corporate governance
Association experience
93/10/21 93/10/21 BIEEANREREE ESEFHTIEACES 3.0 =
2004/10/21 2004/10/21 EBEHEMSRERSE HpoT Yes
Securities & Futures Authorization and
Institute Duties for director,
supervisor and
manager
93/11/24 93/11/24 BIEEANREREE BB ESEREERE 3.0 =
2004/11/24 2004/11/24 ZHISHISREESSE 25T Yes

Securities & Futures
Institute

Frequently asked
question and legal
responsibility in
financial report




SEIZEE EIEEE
i g w{EEER Training period FipEshT EIoom ﬁj%*ﬁ@
Title NEfE Inauguration sponsoring entity name of course (8 Note)
date As required
#EF or not
EAESARA ElfEdes 92/06/15 93/10/14 93/10/14 BT R N RMEPE R FHE I R 2.0 =
Representative Kuo Jiann-  2003/6/15 2004/10/14 2004/10/14  Tam Kang University NESRESE Yes
of Institutional Jong the influence on the
Director fund deployment to the
manufacturer for the
RMB appreciation
93/11/04 93/11/04 TR WTO Him Rl SR 2.0 =2
2004/11/4 2004/11/4  Tam Kang University HSZER(—) Yes
the influence of WTO
to the Cross strait
financial
development(—)
93/11/11 93/11/11 PPN WTO $im =Rl SR 2.0 =
2004/11/11 2004/11/11  Tam Kang University ~ HISZ(Z) Yes
the influence of WTO
to the Cross strait
financial
development(—)
93/11/25 93/11/25 PPN mEFE=ithEERESE 2.0 =
2004/11/25 2004/11/25  Tam Kang University BB E R RIS Yes
The Greater China
asset and liability
distribution and
strategy
93/12/02 93/12/02 BT AR ZAEBSHRF - Fat 2.0 =2
2004/12/2 2004/12/2  Tam Kang University EREIR AR & Yes
Multitrade
Tax,accounting and
tax-saving planning
93/12/09 93/12/09  FETKR=Z BEEREREER 2.0 =
2004/12/9 2004/12/9  Tam Kang University e s Yes
The legal
responsibility, risk and
management of
taxation to the Taiwan
businessman
93/12/16 93/12/16 PAWN- UAIREE N TR FE TR 2.0 =
2004/12/16 2004/12/16  Tam Kang University RIRFERIREE Yes
Financial report and
accounting
93/12/23 93/12/23 PPN BETEWS R EEH 20 =
2004/12/23 2004/12/23  Tam Kang University E Yes
Assess employee's
performance and
bonus system
YN RERHR 93/02/17 93/05/13 93/05/14  BAEIAANFREREE EFMETZABBAE 120 2
RT|A Sunney 2004/2/17 2004/5/13 2004/5114 EBHETISRERESE W Yes
Representative K.S.Wu Securities & Futures Practice of director
of Institutional Institute and supervisor
Supervisor
93/09/22 93/09/22 HEEAREQNTRE QATREBEEBITSIE 3.0 =
2004/9/22 2004/9/22 & = Yes
CGA Corporate The summit of
Governance corporate governance
Association experience
93/10/11 93/10/15 FARERTT BT AEEE 9.0 =
2004/10/11 2004/10/15 . Central Bank of China ~ Accounting seminar Yes
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SEIZEE g | EEBRE
i g Fi{EEER Training period ES T EmIoom BFE f?‘%*ﬁﬁ
Title Name Inauguration sponsoring entity name of course Training (E£Note)
date - hours As required
= nOt
BENEE FRIZERY 92/10/09 92/11/06 92/11/06 ENPEREE HERTRIEZ TR 3.0 =
ARERA Tzer- 2003/10/9 2003/11/6 2003/11/6 BHRETISHRETE #E Yes
Representative Cheng Lo Securities & Futures Corporate governance
of Institutional Institute and promotion in
Supervisor Taiwan
93/06/29 93/06/29 HIEEANREREE MBREEREERE 3.0 =
2004/6/29 2004/6/29 EBHEMSREESE E5F Yes
Securities & Futures Frequently asked
Institute question and legal
responsibility in
financial report
93/11/05 93/11/05  {(THRGMEEEES B_EBAILATAER 60 =
2004/11/5 2004/11/5 BE =] Yes
Financial Supervisory  2th Seminar for
Commission, corporate governance
Executive Yuan in Taipei
93/12/15 93/12/15  EAEEANREREE EFEEZARBE(E 30 =
2004/12/15 2004/12115 EHIEMIBREESE Bl)ERAEE-=+ Yes
Securities & Futures L /NENRE k-7
Institute Advance practice of
director and
supervisor-SFAS
No.34
EAEBNARA =555 92/06/15 92/11/24 92/11/24 BAEENFREREE EEHAHEEAEZ 3.0 =
Representative Shiu Nan 2003/6/15 2003/11/24 2003/11/24 BHIEMSREESE & Yes
of Institutional Hwang Securities & Futures Responsibility of
Director Institute director and supervisor
to the internal control
of company
93/09/02 93/09/02 (ST EERE 3.0 2
2004/9/2 2004/9/2 Top manager Yes
Taiwan Academy of discussion meeting in
Banking and Finance trust business
93/11/19 93/1119  BIEAEAREREE ESHEEARS (B 3.0 =
2004/11/19  2004/11/19 SEHSTHISREESE B EREHANE (& Yes

Securities & Futures
Institute

SETRE TR RR)
Advance practice of
director and supervisor
(corporate leadership

and operation strategy)

= RIERETE I EMEEATES - B NEESHEITERL) FTREZESIFE - EZEE - EZRR - EE 2L HIEREHIBRE -

Note: stipulated by [Instructions and Guidance for directors and supervisors to pursue further education of Tsec-listed and OTC-listed

Company]




2. IR - BIFRHEIE - IR » BEFIRDMBEEER

2. Dataon President, Executive Vice President,Vice President, and Managers of Departments and Branches

93F12 H31 H
Dec.31 2004
BB ARETURERE AEIAZEEEE EE%?Z%%@%}I\J ‘
B £E8 ﬁﬁﬁ@ Statoirg Share hold in the ) i BRTRETRMAT R | amanagerof e
. Shareholding by spouses and o 2B TRER Current position in this and | company with a relaion
Inalgjrafion inor chi name of Tird partes Education Career Experience UG ENILTIENY) [ S0
minor chidren p other company ship with apouse or the
; second tier of kinship
ZE=
Shares | Percentage me| relationshi
s ] 93/07/16 0 0 0 0 - - | BEREERESR F-HOEEFIE DITEE . | REREERBRIERA | - | - -
President Shiu Nan 2004716 International Trade Dept, | TEFAMEE « BIEAR BEE
Hwang National Chengchi Manager, Deputy General Director, Taiwan Financial
University Manager, General Manager, Asset Senvice Co.
Business Department SVP &
General Manager, Execuative Vice
President, First Commercial Bank
Bligme 3R 900829 | 641,256 0 105125 | 0 = - | WAREEER SBCHAE 8 BRE F‘Iﬂ%hﬁl“ B 23| - | - S
Executive Lee Chun- 2001/8129 Department of Law, B Iff IffHE BOER SCREREARDE
Vice Sheng National Chengchi (B AIRBEE E"Tﬁ?
President University Deputy G. M., GM., Senior Vice | Director, Barits Securities
President, SVP Chief Investment & Trust Co., Ltd.,
Secretary, TBB, Managing Director, Taiwan Business
Director, Union Real-Estate Bank Insurance Agency Co.,
Management Corp. Ltd.
Bligme Bl 90/08/29 187,945 0 0 0 - - VA% 2R SEOFEE R WRE | BUBSRERE B AT - | - -
Execuve | LiaoShi-Shun |  2001/8/29 Masters Degree, Law | £~ EHE 2SR | 22 SCREREARGE
Vice Dept. Chinese Culture | () DFREA RATES
President University Deputy G.M.G.M. Vice Director, Barits Securities
President, SVP Chief Secretary, | Investment & Trust Co., Ltd.
Supevisor, Central Bills Finance | Director, Taiwan Business
Corp. Bank Insurance Agency Co.,
Ltd.
Bligae EifE 90/08/29 90.239 0 0 0 = - |ZEEixE SECHREE WRS ARE | OINEEL B ATE | - | - | -
Execuve | HuangSin-Gi | 2001/8/29 TREERT BB BIESRERT |3 BAEEME (B) A7
Vice MBA, University of Texas | (1) REEZA  AIAER | BES  EERBREAR
President £ (B) ATE% BAREE | HERATERA
B (k) A9=RES Director, Taipei Forex Inc,
Vice President & Deputy GM, | Director, Union Real-Estate
Chief Office Representative, Management Corp.,
SVP & General Manager, Supervisor, Taiwan Business
Taiten Business Bank; Bank Insurance Agency Co.
Supervisor, Barits 1
Securities Investment Trust Co.; :
Supervisor, Taipei Forex Inc;
Managing Supervisor, Union
Real-Estate Management Corp.
Big8 iy 90/08/29 91625 0 0 0 - - | EEREEERT SECHAITE R I | BURSREREROERL | - | - -
Executive | WangJi-Sheng | 2001/8/29 Masters Degree, Law | HRESER (R) NTEE: | TEEA
Vice Department, National BUESRERES () RFF | Supenisor, Baris Securities
President & Taiwan University ZA Investment Trust Co.
Head Auditor Deputy Director, SVP & General
Manager, Director, Taiwan
Business Bank; Director, Central
Bills Finance Corp; Supervisor,
Barits Securifies Investment
Trust Co.
EIEHER Elfied 93/09/16 0 0 0 0 = - | MEAZAREER PERTASRRE  BEHR | BIESRESTROERA | - | - s
EE | DominicShih | 2004/9/16 Mass.Communications, | %~ EBFIANERRER | 983
SVP & Chief Chinese Culture FERER Director, Barits Securities
Secretary University The Chinese Bank Executive | Investment Trust Co.
Board of Vice President of Personnel
Directors Dept, Bank of Overseas
Chinese, Director of the Boards,
Bank of Overseas Chinese,
Senior Deputy Executive Vice
President & General Manager,
Personnel Dept.
e HER 93/08/30 11749 0 0 0 ] - | ERERAER SECFRTH TR I | BEBGROES - - -
TEHE Lin wu Tien 2004/8/30 Statistics Dept. Feng Deputy General Manager Director, United Taiwan Bank
SVP & Chief Chia University General manager, SVP & SA.
Secretary General ManagerTBB
Secretariat




Administration
& Planning
Department
SVP & GM.

EEAE
Loan
Supervision
Dept.SVP &
GM

EEEED
i
Credit
Management
Dept. SVP. &
GM

HERD
R
Consumer
Banking Dept.
SVP & GM

(EREAEE
Trust Dept.
SVP &GM

AR
Securities
Dept, SVP &
GM

il

International

Dept SVP &
GM.

BESTHE
Credit
Investigation
Dept SVP &
GM

BREIR
General
Affairs Dept.
SVP & GM

SHEL

Accounting

Dept. SVP &
GM

UIBREE
Treasury Dept.
SVP &GM

ABEIfE
Personnel
Dept. SVP &
GM

EAZTE
Data
Processing
Dept. SVP &
GM

WER
Lin Zeng-Shou

Bigs
Liao Tsan-
Chang

FXE
Chang Yong-
Bao

Imn
Wong Yi-Yun

25
Lu Zhong-Ping

HEE
Hsu Ching-Hua

]
Huang Tian-
Chang

il
Lee Shou-Tian

]

Hung Chung-
Shan

23
Tsai Ching-
Shan

gER
Tseng Guang-
Dao

REE
Wu Mei-Yeh

BEE
Chan Shou-
Kuan

() £

Inauguration

Date

92007131
2003/7/31

91/01/02
2002112

9010/09
200111019

92007131
2003/7/31

91/01/02
20021112

92007131
2003/7/31

9011126
200111126

93/08/30
2004/8/30

93/08/30
2004/8/30

91/01/02
20021112

91/01/02
20021112

93/08/30
2004/8/30

91/08/22
2002/8/22

KRk
Shareholding

211912 0
21,969 0
33940 0
54,280 0
139,463 0
58,903 0
13,566 0
208,507 0
0 0
158,900 0
921 0
187,000 0
63,769 0

BB FHETLNERR
Shareholding
by spouses and
minor chidren

&
Shares

3097 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

TRtEAZEHERY
Share hold in the
name of Third parties

&
Shares

Percentage

2
Education

HCAREER
Law Dept. Fu Jen
Catholic University

REASTEERET
Master Degree,

MBA National Chiao
Tung University

ERABHRR

Finance & Taxation Dept.

Feng Chia University

ZERINGMIAZE
SEEET

Master degree, MBA,
Connecticut State
University

WERSEEEL
Master degree,
Accounting Dept.
National Chengchi
University

ERAZEER
Economics. Dept.
Soochow University

HRREHHET
Master degree, Public
Finance Dept. National
Chengchi University

PEASNRERRT
Master degree, Science
and Technology Dept.
Chung Hua University

BB
BESH

International Trade Dept.
Taipei Supplementary
College of Business

HINBIHEER
Business Adiminstration
Dept. Tam Kang
University

HCABEER
Law Dept. Fu Jen
Catholic University

HCAEEER
Law Dept. Fu Jen
Catholic University

WEABEEEET
Business Management
Dept. National Chengchi
University

TEER
Career Experience

SELERR BIE EIEE
Division Manager. Deputy
General Manager, VP & Deputy
General Manager TBB

SECRRNR NR AR
Deputy Manager, Division
Manager, Deputy General
Manager TBB

SECHEAE TR I
Deputy General Manager,
General Manager. SVP &
General Manager TBB

SERHES EIEE A
Banking Officer, VP & Deputy
General Manager, Deputy
General Manager TBB

BECHES RRBE
Banking Officer, Division
Manaer, Deputy General
Manager TBB

SRR T I
Deputy General Manager,
General Manager, SVP &
General Manager TBB.

SEMHMES R
RERIE

Vice President, General
Manager, Chief Repo Office TBB

SERHANE TR T2
Deputy General Manager,
General Manager, SVP & Chief
Secretary TBB

SECENR BEEE
Division Manager, Deputy
General Manager, General
Manager TBB

SERFRE RS DR
Deputy General Manager, Vice
President, General Manager
BB

SECHRDE BITE TR
General Manager, VP & Deputy
General Manager, SVP &
General Manager TBB

SERHES NR AR
Banking Officer, Division
Manager, VP & Deputy General
Manager TBB

SECHEE BIE BITR
Manager, Deputy General
Manager, VP & Deputy General
Manager TBB

< & | FRITEER | Profile of the Bank

HERETERNERAT
£

Director, Union Real-Estate
Management Corp.

HERRIEROERAT
§3

Director, Union Real-Estate
Management Corp.

ERRIEERS (B) AT
EZA

Supervisor, Koyon Capital
Corporation

BIESREETRDER
G

Director, Barits Securities
Investment Trust Co

RS ERERAT
g3

Director, CIBC & Partners
Investment Holding Co., Ltd.

SERAHNES
Director, United Taiwan Bank
SA

BRRHIBRNERATR
BEZA

Supervisor, Union Real-Estate|
Management Corp.

ZHh EERER)LE
RHEZ

Managing Director, Sunysino
Development Associated Inc.

SEEHN) CXRER)
G

Director, Taiwan Small &
Medium Enterprises Devel. Co.

VERBRAERATEZA
Supervisor, Financial
e-solution Co,, Ltd.

AEEN_REUN

ship with apouse or the
second tier of kinship




BR FIETORERD

— HERR Sharefolding
’%(M) EE.]‘EH Shareholding by spouses and
IS minor chidren
Date
RE | mREEC)) BE | BREY
Shares Shares | Percentage
BEAAE RRE 92007/31 231,780 0 6,489 0
Banking | ChenZhang-Yi | ~ 2003/7/31
Department,
GM
BEERIER I 90/08/17 21,997 0 0 0
paji i Wong Ping 20011817
Offshore
Banking
Branch, GM
NI RTEE HEE 93/08/30 81,343 0 0 0
SungKiang | Tu Jian-Hua 2004/8/30
Branch, GM
CEDIEE | B&H 931228 | 72666 | 0 0 0
JenAi Tseng Jun- 200412123
Branch, GM Shen
(=2 Faliiia EEA 93/08/30 48,755 0 3,990 0
Taipei Branch, | - Liu Dong-Jie 200418130
GM
EEQTEE | WER 93/12123 15962 | 0 0 0
Wan Hua Lin Yi-Chen 2004112123
Branch, GM
[T Rarht 2ER 92007131 21,113 0 374 0
e Lee Ching-Mi 2003/7/31
South Taipei
Branch, GM
THATEE TEH 93/08/30 106,303 0 0 0
Shih Lin Chiang 2004/8/30
Branch, GM Gui-Xiang
HIEATEE 13253 93/08/30 1,143 0 0 0
ChienTan | LinJin-Xiang 2004/8/30
Branch, GM
BT s 90731 | 210000 | 0 10,000 0
Chien Cheng | Teng Bing-Zhi 2008/7/31
Branch, GM
ALATHEE i 93/02/24 109,101 0 0% 0
Chung Shan |  Chen Bang- 2004/2124
Branch, GM Yan
HINDITIEE RER 92007131 43264 0 0 0
ChiLin Wu Long-Jun 2008/7/31
Branch, GM
PilATEE IR 93108/30 17,520 0 51 0
Nai Hu Chiang Yan- 2004/8/30
Branch, GM Chung
EEAfTEE Eulc) 93/08/30 76,519 0 0 0
Chien Kuo Lee Chung- 2004/8/30
Branch, GM Nan

HBABSHERA
Share hold in the
name of Third parties

B

Shares

FRIE(

Percentage

B
Education

SERSEER
Business Administration
Dept. National Taiwan
University

FOEHEASLRER
BT

MBA, The University of
Georgia

RIUEERE R
Accounting Dept., Tam
Kang University

WekBEER
Law Dept., National
Chenghchi University

ZEEMSABTRRT
Master Degree,
Economics Dept.,
Mankato State University

HERBEER
Accounting.

Dept National Chung
Hsing University

ZEERASCREE
Bt
MBAU.S.I. University

I FENREE RS
fIfRigR

Banking & Insurance
Dept, The Extension
Business Vocational
School In National Taipei
College Of Business

REASSHTRET
M aster Degree,

Business Management
Dept. Tatung University

HEABHRR
Finance & Taxation Dept,
National Chung Hsing
University

ERem
Lo Tunt High School

PEAZERR
Finance & Taxation Dept,
National Chung Hsing
University

JEEE
The Dept. of Public
Relations Shih Hsin
University

PEASEER
Accounting Dept,
National Chung Hsing
University

FELE

Career Experience

SECHRRE UE HRE
Manager, Secretary, Vice
President TBB

BECEARREL I
Chief Repo Office,
SVP & General Manager TBB

SROCRIEEY B T
Assistant Auditor, Deputy
General Manager, SVP &
General Manager TBB

SECEER BB BT
Manager, Deputy General
Manager, VP & Deputy General
Manager TBB

SELHES R AR
Banking Officer, Division
Manager, Deputy General
Manager TBB

SECHRANR R BE
Deputy Manager, Division
Manager, Deputy General
Manager TBB

SECHNR BB WE
Division Manager, Deputy
General Manager, Secretary
BB

SRCRES BE &Y
Banking Officer, Manager,
Auditor TBB

SELHEE R AR
Manager, Division Manager,
Deputy General Manager TBB

SRR R AR
Manager, Division Manager,
Deputy General Manager TBB

SECHENR  BIE Y
Division Manager, Deputy
General Manager, Auditor TBB

BACRES R BB
Banking Officer, Division
Manager, Deputy General
Manager TBB

SELEEE MR AR
Manager, Division Manager,
Deputy General Manager TBB

BACHRES R BB
Banking Officer, Division
Manager, Deputy General
Manager TBB

EREN_HEUA
RRIEEA
ERTREEMAT B | amanager of the
Current position in this and | company with a relation
other company ship with apouse or the
second tier of kinship
|2 B

Title | Name|relationship




BRERD
s
Nan King East
Road Banch,
GM

LATEE
Sung Shan
Branch, GM

hEpTEE
Sung Nan
Branch, GM

Folaf
o
East Taipei
Branch, GM

BENTIEE
Chung Hsiao
Branch, GM

HEATHE
World Trade
Center
Branch, GM

RZHTEE
Ta An Branch,
GM

BRATHE
Fu Hsin
Branch, GM

FEDTEE
Yung Trin
Branch,GM

FED{IEE
Nan Kang
Branch, GM

BRI
Hsin Tien
Branch, GM

KHD{THEE
Yung Ho
Branch, GM

RRIDITIEE
Chung Ho
Branch, GM

Fitilvagg i
JimHo
Branch, GM

EADTIEE
Shuang Ho
Branch, GM

B
LuKun-Fa

FRT
Hsu Rong-Ping

2
Chang Zhi-Jian

REE
Chen Guo-Xian

B
Lee Song-Ling

s
Lin Ji-Zhen

Figfe
Chang Fu-Hui

BIRR
Yang Chao-
Zong

FEE
Chang Zhao-
Chia

AR
Hong Jin-Tian

BER
Tsai Chun-
Zhang
BitE
Yang Xin-Long

GES
Chen Dong-Fa

¥a
Sun Tai

BEE
Chou Zhao-
Huang

() £B5
Inauguration
Date

93/02/24
2004/2/24

91101730
20021130

93/08/30
2004/8/30

91101730
200211130

92007131
20037131

93/02/24
200412124

93/02/24
20042124

90/03/01
2001/311

9312123
200412123

91/01/30
200211130

90/08/117
20018117

93/02/24
20042124

91/01/02
2002112

9312123
200412123

91/01/30
200211130

HRkE
Shareholding

RE
e
331

335,699

6,006

152,830

120,109

36,055

118

145,747

96,324

118,615

130,703

38,570

32129

BR AIETRERD

Sharefolding
by spouses and
minor chidren

25,458 0
0 0
0 0
0 0
0 0
43,669 0
30,903 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

HRfEAZSHERY
Share hold in the
name of Third parties

B0

Percentage

2
Education

MARSERESET
Master degree,
International trade

Dept National Chengchi
University

VEREEER
Law Dept, Chinese
Culture universty

ZhAEEER
Business Dept., National
Open University

KIESRARESR
International Trade Dept,
Tam Kang university

PEASA(FEER
Cooperative Economic
Dept, National Chung
Hsing University!

RRAELER
Economics Dept.,
Schoow University

FRETERIXERR
Industrial Management
Dept., Chung Yuan
Christian Universty

BlEERESR
School of Pharmacy,
Taipei Medical University

HEREMER
Statistics Dept. National
Chengchi University

HARSMIELT
Mster degree, Finance &
Taxation Dept,National
Chengchi University

EAEHTR
Labor Dept.Chinese
Culture University

WaRSEER
Economics Dept.,
National Chengchi
University

Bl EERIERNE
i)

Accounting & Statistics
The Extension Busiess
Vocational School In
National Taipei College of
Business

SEFEARETN
International Trade Dept.,
Ming Chuan College

RRAFEHR
Accounting Dept.,
Schoow University

TEEE
Career Experience

SACHRE 08 RS
Deputy General Manager,
General Manager. Vice
President

SECRIERY BB AT

Assistant Auditor, Deputy General

Manager, VP & Deputy General
Manager TBB

SECEEE AR AR
Manager, Division Manager,
Deputy General Manager TBB

SECEEE MR AR
Manager, Division Manager,
Deputy General Manager TBB

BACENR AR AREE
f

Division Manager, Deputy
General Manager, Chief Repo
Office TBB

BECHES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

EECREE MR AR
Manager, Division Manager,
Deputy General Manager TBB

SRCREE 2R
Manager, Deputy General
Manager TBB

SECEEE AR AR
Manager, Division Manager,
Deputy General Manager TBB

SECHAE R RS
Deputy General Manager,
General Manager, Vice
President TBB

BEOHEE MR BB
Manager, Division Manager,
Deputy General Manager TBB

SBCEES R AR
Banking Officer, Division
Manager, Deputy General
Manager TBB

FE0CHES NRBE
Banking Officer, Division
Manager, Deputy General
Manager TBB

SirEEs RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHES ER BIE
Banking Officer, Manager,
Deputy General Manager TBB
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ERIREEMAT R
Current position in this and
other company

AREI_HSIN
BRIEA
amanager of the
company with a relation
ship with apouse or the




IEER

North San
Chung
Branch, GM

H=ER
fad:d
South San
Chung
Branch, GM

BiDTIDE
Lu Chow
Branch, GM

AR
Hsin Chuang
Branch, GM

RATE
WuKu
Branch, GM

A ns:d
Hwa Cheng
Branch, GM

REATEE
Pan Chiao
Branch, GM

BEATEE
Pu Chya
Branch, GM

BRATEE
Shu'Lin
Branch, GM

AR
Tu Cheng
Branch,GM

BEDTIE
Hwei Long
Branch, GM

HOATEE
Lin Kuo
Branch, GM

HIEATE
Hsi Chih
Branch, GM

REDTEER
Keelung
Branch, GM

HEDTEE
Taoyuan
Branch, GM

R
Lee Huan-
Zhang

FEE
Chang Ching-
Long

N
Huang Tian Rui

e
Tsao Ming-Zhe

ity
Hsu Tian-Liang

FzE
Chen Ying-Yan

iy
Lin Zhen-Meng

0
Ku Jin-Xing

Iva
Wong Shan-Gu

ZRE
Tsai Shun
Zheng

Bl
Chen Kun-
Shan

Lee Yan-Tsan

HEH
Hsieh Ching-
Gui

ER
Kuan Kang-
Zhung

)
Cheng De-Tsai

() B

Inauguration

90/03/01
2001/31

93/08/30
2004/8/30

9110/22
2002110122

91/01/02
2002112

93/08/30
20048/30

92007131
20037131

92007131
20037131

93/02/24
200412124

93/08/30
20048130

92/08/21
2003/8/21

92/0910
2003/9/10

93/08/30
20048/30

93/08/30
2004/8/30

93/08/30
2004/8/30

93/08130
2004/8/30

AR

Shareholding

127910

47,979

60,619

916

62,672

146,637

48,498

35,690

28,182

110,789

35,944

56,355

53,857

14,683

69,947

KR RAFFUTERD

Shareholding
by spouses and
minor chidren

0 0

0 0

0 0

0 0
28,629 0
0 0

0 0
25,063 0
0 0

0 0
630 0
0 0

0 0
73 0
2173 0

EREI_BIIN
HIRtEAZEERE
Share hold in the BE TE
name of Third parties Education Career Experience ship with apouse or the
second tier of kinship

Percentage

HEEEAREN BRCHRANR BE BR - N
International Trade Dept., | Deputy Manager, Manager,
Chih Lee Institute of Deputy General Manager TBB

Technology
= - | MERBEER SECRENR NR AR = == =
Law Dept., Chinese Deputy Manager, Division
Culture University Manager, Deputy General
Manager TBB
- - | PEABEER EE0RESE R EIEE - - - -
Economics Dept., Banking Officer, Deputy General
National Chung Hsing Manager, VP&Deputy General
University Manager TBB
- - |BIEENREERR | SECEAE LR RS = o= =
LEEH Deputy General Manager,
Vocational School of General Manager, Vice

commerce In National President TBB
Taipei College of Business

- - | RICESRERERR | SECHES BEBE - -] -
Business Administration | Banking Officer, Manager,
Dept. Tam Kang university | Deputy General Manager TBB

o - | BIESHREERNE | SECHES BE AR < o | = o
BB Banking Officer, Manager,

International Trade Deputy General Manager TBB
Dept, Extension Business
Vocational School In
National Taipei College
0f Business

- - | XIxEEEEER BACHRES BEBE - -l -
Business Administration | Banking Officer, Manager,
Dept, TamKang University | Deputy General Manager TBB

- - | HEXSLER BRCHRES BR BB - - - -
Economics Dept, Banking Officer, Division
National Chungshing Manager, Deputy General
University Manager TBB

- - | FERmABOHA SACRIDEY B2 AR - - - -
Personnel Executive Assistant Auditor, Manager,
Dept, Hsin Ying senior Deputy General Manager TBB

high school

- - | erEEER SACREE Ry B - -] -
Economics Dept, Chinese | Manager, Assistant Auditor,
Cutture University Deputy General Manager TBB

- - | HEXERREER SECHEE R AR - - - -
Business Administration | Manager, Division manager,

Dept, National Deputy General Manager TBB
Chungshing University

- - | HEXSEREER SECRIEEY REEE - - -

Business Administration | Assistant Auditor, Manager,

Dept, National Deputy General Manager TBB
Chungshing University
- - | KIRERER SErHEs REAE - -] -
Insurance Dept, Tam Banking Officer, Manager,
Kang University Deputy General Manager TBB

S - | EEXEAfEER SACRIEREY  NR BB
Cooperative Economic | Assistant Auditor, Division
Dept, Feng Chia Manager, Deputy General
University Manager TBB

. - | EBRmEASCRER | SECREE - MEEY B - - - -
Bt Manager, Assistant Auditor,

MBA, City University, Deputy General Manager TBB
USA
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B RIFFTERD ARER_HELA

. BoEE A
o HEkRR Shareholding *“m/\gi’ﬁw
B AR | paehoing | ygossay | Swelointe 28 B0E

ERIRERMAT B | amanagerof the

‘ i par ; . Current position in this and | company with a relation
\naug:tr:!wn minorchidren neme o Thid partes Education Career Experience ott?er Sompan) B e

second tier of kinship
BE | RREEG)| BE[SRHEG)| BR O [SREE%)

Shares | Percentage | Shares | Percentage | Shares | Percentage

IR 3 91/01/02 94,537 0 0 0 - - | BrEzEREGH EECRER RE AR - -l-] -
e Lee Sheng 2002112 International Trade Dept, | Banking Officer, Manager,
North Taoyuan Overseas Chinese Deputy General Manager TBB
Branch, GM Institute Of Technology
FRDTEE BEi 93/03/24 19261 0 0 0 - - | XrEERESR SACHRANR HR BE - - - -
Nan Can Yang Jin-Fu 2004/3/24 International Trade Dept, | Deputy Manager, Division
Branch, GM Chinese Culture Manager, Deputy General
University Manager TBB
REDTHEE e Q010 | 20672 |0 0 0 - - |LIEESERAEN | SECHES BEEE - - - -
Ta Yuan Hsu Ming- 200311/20 General Business Dept, | Banking Officer, Manager,
Branch, GM Zhang Yu Da Commercial Deputy General Manager TBB
school
NBRTHEE BikE 93/12/23 518 0 0 0 - - | BEEELREEY BRCHRES BE BB - - - -
PaTeBranch, | HisaoMao-De |  2004/12/23 Business Administration | Banking Officer, Manager,
GM Dept, Chihlee Institute of | Deputy General Manager TBB
Technology
ERNTIE ES 93/08/30 23,601 0 0 0 - - | BIESHRESRNL | SELHES RE AR - - - -
LuongTan | Tai Mei-Long 2004/8/30 SEER Banking Officer, Manager,
Branch, GM Business Administration | Deputy General Manager TBB
Dept, Extension
Business Vocational

School In National Taipei
College of Business

REDTIDE EE 90/08/17 106709 | 0 0 0 o - | BORELEEER SE0HES B AR = = = =
Ta ShiBranch, | - Lin Mei-Jun 2001817 Business Administration | Banking Officer, Manager,
GM Dept, National Chung Deputy General Manager TBB
Kung University
HERTEE BEN 93/08/30 21339 0 12978 0 - - | BEREEER SECHNR BEAE - - - -
ChungLi | HuangZhang- |  2004/830 Business Dept, National | Division Manager, Manager,
Branch, GM Jiao Taiwan University Deputy General Manager TBB
bl ivah s B 93/02/24 29,856 0 0 0 S - | ERABERETR BECHENR BB WE S = = S
Hsin Ming Kuo Wen-Jin 2004/2/24 International Trade Division Manager, Deputy
Branch, GM Dept,Feng Chia University | General Manager, Secretary TBB
REREE B 93002124 8115 0 0 0 - - | BCABREEER SECENR B BT - -] -
NeiLiBranch, | Chuang Yu- 2004/2/24 Business Administration | Division Manager, Deputy
GM Zeng Dept, Fu Jen Catholic General Manager, VP & Deputy
University General Manager TBB
GiEnTimE i 92007131 208811 0 0 0 = - | XKIEERERN SECRANR NR EE = = = =
YangMei | ShenMao-Sen |  2003/7/31 Accounting & Statistics | Deputy Manager, Division
Branch, GM Dept National Tam-Shui | Manager, Deputy General

Commercial Industrial Manager TBB
Vocational School

REDT R 930224 157103 | 0 32008 0 - - | EEREIATER SECREANR R EE - - - -
ps: Sung Yong -Yu 200412124 Architectural Engineering | Deputy Manager, Division
East Taoyuan Dept, Feng Chia Manager, Deputy General
Branch, GM University Manager TBB
HEBZY =g 93/08/30 16477 0 1893 0 = - | REABEER SECENR BB HRE = = || = =
ZIEE | ChiangRen-Fu |  2004/8/30 Economics Dept, Division Manager, Deputy
Hsin Wu Mini- National Chungshing General Manager, Vice
Branch, GM University President TBB
WREE i)t 92007131 61345 0 0 0 - - |HIEE BACRER 2R - - - -
Hsin Chu Ko Ching-Fu 20037131 National Hsin Chu Manager, Deputy General
Branch, GM Commercial Vocational | Manager TBB
High School
TRAITEE Bt 92007131 42020 0 0 0 = - | RIEERERERR | SELHES RE AR = = || = S
Hsinchu | LinChing-Rui | 20037131 Business Administration | Banking Officer, Manager,
Science Based Dept, Tam Kang Deputy General Manager TBB
Industrial Park University
Branch, GM




£
Titl

HORIEE
Hu Kou
Branch, GM

MAEE
Chu Pei
Branch, GM

MRDITEE
Chu Tung
Branch, GM

HEDTER
Maio Li
Branch, GM

ERAITEE
Tou Fen
Branch, GM

TERTEE
ChuNan
Branch, GM

ERDTIEE
Taichung
Branch, GM

RERTIE
Min Chen
Branch, GM

BhpIEE
Hsing Chung
Branch, GM

JEREE
Pei Tuen
Branch, GM

REHEE
Si Tuen
Branch, GM

SRR
Chung Min
Branch, GM

ERNIEE
Feng Yuan
Branch, GM

EIHIEE
TanTze
Branch,GM

KEDTEE
Ta Ya Branch,
GM

2]

Name

e
Lin Ming-Dao

ElIt
Liu Zhen-Xiang

s
Ho Ming-Yun

BER

Kao Yi-Zong

EE
Fang Bi-Lian

| £3)
Chan Xing-
Tang

b
Hsieh Lian-
Huang

&%
Lin Ching-Hsiu

TR
Lin Jian-Chen

Bl

Yang Jin-Song

Eal)

Hisao Xing-Lin

ol
Tsou Zhong-Yin

FirA
Chang Tso-Bo

REH
Wu Xian-Ming

ZER
Tsai Zai-kun

(5) EEH

Inauguration
Date

93/08/30
2004/8/30

92007131
2003/7/31

93/08/30
2004/8/30

93/02/24
2004/2/24

93/08/30
2004/8/30

92007131
2003/7/31

93/02/24
200412124

91/01/30
200211130

93/02/24
2004/2/24

92007131
2003/7/31

90/08/17
20018117

91/08/23
2002/8/23

92/01120
2003/1/20

9201120
20031120

92/01/20
2003/1/20

KHERR
Shareholding
8

Shares
165,721 0
34,258 0
95,310 0
89,187 0
351,819 0
68,254 0
56,412 0
109,511 0
60410 0
212,09 0
75,934 0
145,005 0
82970 0
96,046 0
268,986 0

BE AUESTTERS
Shareholding
by spouses and
minor chidren

R&

Shares

15,120

47422

10,989

436

41,192

75,260

178,062

FRIE(0)

Percentage

TREAZSRERY
Share hold in the
name of Third parties

R&

Shares

FRIE(0)

Percentage

2R
Education

ZhAEEER
Business Dept, National
Open University

RRAZEHR
Accounting Dept,
Soochow University

ERSRRER
Statistics Dept, Feng
Chia University

ERSREFEER
Business Administration
Dept, Feng Chia
University

FIRSEEERR
Business Administration
Dept, National Chung
Kung University

BCABLER
Economics Dept, Fu Jen
Catholic University

RIXEEREFR
International Trade Dept,
Tam Kang University

ERESLREER
Business Administration
Dept, Ling Tung College

ERERERESR
International Trade Dept,
Feng Chia University

ERREEHR
Accounting Dept, Ling
Tung College

HCREEER
Economics Dept, Fu Jen
Catholic University

SrEEEN
Accounting & Statistics
Dept, National Taichung
Institute Of Technology

EREE

National Feng-Yuan
Commercial & Vocational
High School

EFAREREERR
Business Administration
Dept, Feng Chia
University

PEAZHBERR
Financial Administration
Dept, Chung Hua
University

2

Career Experience

SE0HES BE BB
Banking Officer, Manager,
Deputy General Manager TBB

SELHRE NR ER
Manager, Division Manager,
Deputy General Manager TBB

SECHRRE NR BE
Manager, Division Manager,
Deputy General Manager TBB

SECHNR BIE BIEE
Division Manager, Deputy
General Manager, VP & Deputy
General Manager TBB

SECHES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SE0HES BE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHEE 28 B8
Manager, Banking Officer,
Deputy General Manager TBB

SECHRRE R
Manager, Deputy General
Manager TBB

ELCHEE AREEIE
85

Deputy General Manager,
Deputy Chief Repo Office,

Banking Officer TBB

SELFER RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHRE AR AREE
s

Manager, Deputy General
Manager, Deputy Chief Repo
Office TBB

SECHES BE AR
Banking Officer, Manager,
Deputy General Manager TBB

SELHER RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHIE 528
G.M., Senior Vice President
TBB

SECHEE BE BE
Banking Officer, Manager,
Deputy General Manager TBB

ERREEMATHE

AREI_HEIRN
BREEA

amanager of the

Current position in this and | company with  relation

other company

ship with apouse or the
second tier of kinship




KFATDE
Tai Ping
Branch, GM

HEDTEE
Shalu
Branch, GM

REDITHEE
Ta Chia
Branch, GM

SRR
Wau Jih
Branch, GM

BRATEE
Nan Tou
Branch, GM

BEAE
Tsao Tuen
Branch, GM

BEDTIDE
Pu Li Branch,
GM

MATEE
Chu Shan
Branch, GM

FlpnEe
Chang Hwa
Branch, GM

HEDTER
Ho Mei
Branch, GM

SaTDE
Yuan Lin
Branch, GM

TR
ErhLin
Branch, GM

HTDE
Pei Tou
Branch, GM

RV g 414
Tou Liu
Branch, GM

BAIL
Yang Ho-Wen

REIR
Chen Da-Wei

[EE]
Ho Dong-Chen

RiEE
Chang Tso-Hai

RS
Chang You-
Ming

s
Lee Jian-Ching

EEE
Lan Ching-Fu

LM
Wen Shi-Ji

THEE

Lin jin-Nian

e
Lin En-Xian

#EY
Chung Ching-
Tang

%3h
Lee Jin-Xi

s
Liu De-Tsai

a2
Lin Ching-Jian

() £B8

Inauguration
Date

93/02/24
2004/2/24

90/10/09
2001/1019

91/01/02
20021112

91/01/30
200211130

90/08117
2001/8/17

90/08117
2001/8117

92007131
2003/7/31

9007131
2003/7/31

90/08117
20018117

90/08/17
2001/817

91101130
2002/1/30

93002124
2004/2/24

92007131
2003/7/31

90/08117
2001/8117

T
Shareholding

141,166 0
245281 0
52,840 0
126,118 0
236,595 0
258,501 0
192,639 0
69,522 0
218452 0
70,850 0
10,699 0
43141 0
96,872 0
89,550 0

BB FAFTLERE
Shareholding
by spouses and
minor chidren

12,807 0
0 0

0 0

0 0
13,636 0
0 0
144,864 0
3,000 0
0 0
2,958 0
0 0

0 0
101,547 0
26,006 0

TRABSHERA
Share hold in the
name of Third parties

i
Education

ERASEAR
Economics Dept, Feng
Chia University

ERBRATR
Statistics Dept, Feng
Chia University

STBESLAEEN
Business Administration
Dept, National Taichung
Institute Of Technology

EREEER

Business Dept, National
Feng-Yuan Commercial
& Vocational High School

ERRSER
Accounting Dept, Feng
Chia University

STESHOIRER
Banking & Insurance
Dept, National Taichung
Insitute Of Technology

STEEEEN
Business Dept, National
Taichung Institute Of
Technology

ERASREET
Master degree,
Insurance Dept, Feng
Chia University

ERASEHR
Accounting Dept, Ling
Tung College

Pl emEEn
General Dept, National
Changhua Senior School
0f Commerce

FAMATE S LEE
ER

MBA, Pacific Westem
University, U.SA.

ERERETR
Accounting Dept, Feng
Chia University

HRETSRESERR
Business Administration
Dept, Chung Yuan
Christian University

S ESHRESRNE
i

Accounting & Statistics
Dept, Extension
Business Vocational
School In National Taipei
College Of Business

TEER
Career Experience

SECREE R BB
Manager, Division Manager,
Deputy General Manager TBB

SACRES BE BE
Banking Officer, Manager,
Deputy General Manager TBB

BECRES R BE
Banking Officer, Manager,
Deputy General Manager TBB

SACRER R
Manager, Deputy General
Manager TBB

BECRES REEE
Banking Officer, Manager,
Deputy General Manager TBB

SELRES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SELRER B
Manager, Deputy General
Manager TBB

SBLRES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECEEE BB B
Manager, Deputy General
Manager, VP&Deputy General
Manager TBB

BErEES REAE
Banking Officer, Manager,
Deputy General Manager TBB

SECREE 2B
Manager, Deputy General
Manager TBB

SILHEE BEBR
Banking Officer, Manager,
Deputy General Manager TBB

BECHEE RE AE
Banking Officer, Manager,
Deputy General Manager TBB

SELEES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

< & | FRITEER | Profile of the Bank

ERREEMATEE

SRET_HSMA
FARIEEA
amanager of the

Current position in this and | company with a relation

other company

SERBREARDERL
FH

Director, Taiwan Business
Bank Insurance Agency
Co,, Ltd.

ship with apouse or the
second tier of kinship




£
Titl

DR
Pei Kang
Branch, GM

RED{TER
Hu Wei
Branch, GM

BENTE
Chia Yi
Branch, GM

BERRD0
i
South Chia Yi
Branch, GM

RIEDTEE
Ming Hsiung
Branch, GM

aEpTEE
Tainan
Branch, GM

E5E5E
DiTEE
Cheng Yi Mini-
Branch, GM

FIRIEE
Cheng Kung
Branch, GM

BRI
s
East Tainan
Branch, GM

TERIEE
AnPing
Branch, GM

Fit-waintis:d
Hsin Ying
Branch, GM

SENTIEE
Shiue Chia
Branch, GM

2]

Name

BRY
Chou Zong-
Wen

BIR
Liao Shun-
Zeng

BEN
Liao Hong-
Zheng

B
Yang Jiong-
Song

IRz
Ho Kun-Bin

£l
Liu Wen-Ho

HEL
Lin Zhang-
Chiang

gy
Cheng Chung-
Ping

RERE
Chen Yin-Xin

REK
Wu Guo-
Hsiung

REf
Pai Guo-Tsun

HRE
Hsu Liang-
Rong

%(5) EEH
Inauguration
Date

92007131
200377131

9312123
200412/23

9312123
200412123

9312123
2004/12123

93/02/24
200412124

9110/22
2002110122

91101730
200211130

93/02/24
200412124

93/02/24
200412124

91/09/24
2002/9/24

9312123
200412123

93/08/30
2004/8/30

ERG

Shareholding
e | RE)
Shares | Percentage
70,000 0
55,493 0
101,996 0
131,057 0
213,000 0
185,215 0
83,708 0
223,054 0
41,91 0
92,373 0
2,782 0
44391 0

BB AREFTERG
Shareholding
by spouses and
minor chidren

R&

Shares

20321

153

12,597

55,782

FRLEE(%)

Percentage

TRfEAZSHERY
Share hold in the
name of Third parties

R&

Shares

FROE(%)
Percentage

2R
Education

FIASEEENER
Department Of
Transportation And
Communication
Management Science,
National Cheng Kung
University

RRABEEEER
Business Administration
Dept, Soochow
University

AIASNERFERME
it

Accounting & Statistics
Dept, Extension
Business Vocational
School in National Chung
Kung University

ERABER
Accounting Dept, Feng
Chia University

RRAEER
Accounting Dept,
Soochow University

ETAEERET
MBA, I-Shou University

KIRBRIRER
Banking & Insurance
Dept, TamKang
University

KATEENARESN
International Trade Dept,
National Tam-Shui
Commercial Industrial
Vocational School

BAMRES ISR
B

Executive Dept,
Extension Business
Vocational School in
National Chengchi

University
ERABRORER

Banking & Insurance
Dept, Feng Chia
University

ETESLEEEY
Business Administration
Dept, National Taichung
Institute Of Technology

RSN E R
ffRiER

Banking & Insurance
Dept, Extension
Business Vocational
School in National Chung
Kung University

FEER

Career Experience

SElEEs RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHES ER BB
Banking Officer, Manager,
Deputy General Manager TBB

SE0HES BEBR
Banking Officer, Manager,
Deputy General Manager TBB

SECHES BE BB
Banking Officer, Manager,
Deputy General Manager TBB

SECEEE RR AR
Manager, Division Manager,
Deputy General Manager TBB

SELREE EIE
Manager, Deputy General
Manager TBB

SECHES BEEE
Banking Officer, Manager,
Deputy General Manager TBB

SEMEANE TR RS
Deputy General Manager,
General Manager, Vice
President TBB

SACHRE TR MRS
Deputy General

Manager.General Manager, Vice

President TBB

SE0HES BE AR
Banking Officer, Manager,
Deputy General Manager TBB

SArHES BE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECREE IR AR
Manager, Assistant Auditor,
Deputy General Manager TBB

ERREEMAT RS

AREI_HEIRN

amanager of the

Current position in this and | company with a relation

other company

ship with apouse or the
second tier of kinship
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BRBIH_HEIN
B FUFTLTRED FBfRITEA

o HERD Shareholding fIRAZENRRE .

%(ﬂﬂ){ t,ﬂﬁ Shareholding by spouses and Srare ol n the 2 TEAR

naug;!r: ol minor chidren name o Third partes Education Career Experience B e— sip vt apouse e
second tier of kinship

&8 RE | AREEC)| BB [ BRI BE [ n2] BE
es ares | Percentage | Shares centage Title | Name) relationship
0 -

ERIREEMATBE | amanagerofthe

Current position in this and | company with a relation

ElLnEE Bng 93/08/30 46138 0 0 - ETRREERARTE | BUCRES BEBE - - - -
Shan Hwa Ligo Yuang- 200418130 EBET Banking Officer, Manager,
Branch, GM Tang MBA Taichung Deputy General Manager TBB
Healthcare and

Management College

KRDTHDE FEs 91/01/30 168,938 0 0 0 - - | EPEREREER SECEES RE AR - - - -
Yung Ta Hsu Fu-Ming 200211130 Business Administration | Banking Officer, Manager,
Branch, GM Dept, Feng Chia Deputy General Manager TBB
University
KRDTHEE EEY 91/09/24 114,982 0 178,863 0 - - | WERBEXEER SECHES BEBE - -l - -
Yun Kang Huang Xian- 200219124 Business Administration | Banking Officer, Manager,
Branch, GM Wen Dept, Chinese Culture Deputy General Manager TBB
University
aywagi s AL 90/08/17 144,485 0 0 0 - - | EEEERORER SECHES BE BE - - - -
Kai Yuan Wong Ming- 20015817 Banking & Insurance Banking Officer, Manager,
Branch, GM Shan Dept, International Deputy General Manager TBB

Business College

(CERTEE 22 92007131 120942 0 0 0 - - | ERERERR SECHEE BEBE - - - -
JenTe Tsai Deng-Rui 20031731 Finance and Taxation Banking Officer, Manager,
Branch, GM Dept, Feng Chia Deputy General Manager TBB
University
BEDTEE ERE 92108121 168,966 0 0 0 o - HENIEREER SEMREE BE AR o | = -
Kaohsiung Chou Tan- 2003/8121 Economics Dept, Banking Officer, Manager,
Branch, GM Huang Chinese Culture Deputy General Manager TBB
University
NAATHEE FRR 93/08/30 8,199 0 0 0 - - | EEEEERR SECHEE BE AR - - - -
JeouRu | ChangChia-Jie| ~ 2004/8/30 Accounting & Statistics | Banking Officer, Manager,
Branch, GM Dept International Deputy General Manager TBB

Business College

=ROMTIDE €3 9110/22 51956 0 0 0 S - | AEIZRIAEER | SELHEE EE AR S = || = =
SanMing | YangWen-Tai | 200211022 Business Administration | Banking Officer, Manager,
Branch, GM Dept, Tatung University | Deputy General Manager TBB
RElEDT IHE 9110122 42,000 0 0 0 - - | ERERERR SELRER RE AR - -l - -
psid Wong Zheng- | 2002/1022 Accounting Dept, Feng | Banking Officer, Manager,
East Hong Chia University Deputy General Manager TBB
Kaohsiung
Branch, GM
IBERT EvimIN 92007131 104558 | 0 0 0 S - | ERAELEEER SACRES RE R = = = =
pissd Huang Guang- | 2003/7/31 Business Administration | Banking Officer, Manager,
North Yong Dept, Soochow Deputy General Manager TBB
Kaohsiung University
Branch, GM
BRDTDE Bl 9110122 124,040 0 0 0 - - BEE-NEASYRE | SECRES BE A - - - -
Ling Ya Ying Yuan- 200210122 Bt Banking Officer, Manager,
Branch, GM Yuan Master degree, Finance | Deputy General Manager TBB
Management Dept..
National Kaohsiung First
University of Science and
Technology
HIEDITIEE &R 910130 | 134381 | 0 86,087 0 = - | BICABEER SACRES RE R = o|l = =
Chien Chen | Wu Yi-Liang 200211130 Economics Dept, Fu Jen | Banking Officer, Manager,
Branch, GM Catholic University Deputy General Manager TBB
REDTHEE g 900817 187558 0 63861 0 - - | BOABEER SELRES RE AR = ol =
Ta Chang Chen Dong- 2018117 Economics Dept, Fu Jen | Banking Officer, Manager,
Branch, GM Xian Catholic University Deputy General Manager TBB




£
Titl

BEREE
Po Ai Branch,
GM

CABIEE
JenTa
Branch, GM

BUDEE
Kang Shan
Branch, GM

BILATEE
Feng Shan
Branch, GM

JERWAT
st
North Feng
Shan Branch,
GM

REDTEE
Ta FaBranch,
GM

FERATEE
Ping Tung
Branch, GM

REDITER
Tung Kang
Branch, GM

ANDITE
Chiao Chou
Branch, GM

BRDITER
Taitung
Branch, GM

TEEDIEE
Hua Lien
Branch, GM

HRATEE
| Lan Branch,
GM

2]

Name

SRR

Wen Sen-Liang

e
Lee Chin-Xue

BRE
Su Xian-Tang

e
Hsueh Hsin-Yi

RRE
Chen Rong-
Chun

BHE
Lu Sheng-Fu

,
HHa

Hsu Zhi-Chang

HEE
Lin Zheng-
Ching

v

Lin Tian-Shou

37

Huang Rong-
Bin

IEE
Ho Chuan-Yi

i )a}
YuBo-Fang

%(5) EEE
Inauguration
Date

9110/22
200211022

93/08/30
2004/8/30

93/08/30
2004/8/30

92/08/21
2003/8/21

92007131
200377131

92007131
20037131

91/01/30
200211130

90108117
2001/8117

92007131
2003/7/31

93/08/30
2004/8/30

92/03/05
2003/3/5

9312123
2004112123

ERG
Shareholding
i
Shares
16,752 0
82,087 0
79,165 0
454,805 0
18,580 0
62,352 0
4416 0
1,816 0
67,393 0
65,792 0
643,874 0
42,889 0

BB ANEFRTERG
Shareholding
by spouses and
minor chidren
i
Shares
0 0
0 0
3,608 0
0 0
0 0
74793 0
0 0
0 0
0 0
326 0
65,645 0
24,508 0

TRfEAZSHERY
Share hold in the
name of Third parties

R&

Shares

FRIE(0)

Percentage

2R
Education

RINEERABESR
International Trade Dept,
Tam Kang University

IAEHREERNE
i

Accounting & Statistics
Dept, Extension
Business Vocational
School In National Chung
Kung University

LU=EFE
Cota Commercial school

e
Accounting & Statistics
Dept.Intemnational
Business College

RIEERABESR
International Trade Dept,
Tam Kang University

BN S
Business Administration
Dept, National Tam-Shui
Commercial Industrial
Vocational School

HCXEEER
Accounting Dept, Fu Jen
Catholic University

AEESRIREN
Banking & Insurance
Dept. Intemational
Business College

EREREORER
Banking & Insurance
Dept, Feng Chia
University

ERAZBORER
Banking & Insurance
Dept, Feng Chia
University

S ESRTERNE
IR

Banking & Insurance
Dept, Extension
Business Vocational
School In National Taipei
College Of Business

ERRRRRER
Banking & Insurance
Dept, Feng Chia
University

FEER

Career Experience

SElEEs RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SELHES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SELHRE 55 BB
Manager, Banking Officer,
Deputy General Manager TBB,

SACHRE R MRER

my
i

Deputy General Manager,
General Manager, Vice
President and Deputy General
Manager TBB

SE0HES BE BB
Banking Officer, Manager,
Deputy General Manager TBB

BECHES BE AR
Banking Officer, Manager,
Deputy General Manager TBB

SELHER RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SECHRE AR
Manager, Deputy General
Manager TBB

SE0HES BE BR
Banking Officer, Manager,
Deputy General Manager TBB

SECHES RE AR
Banking Officer, Manager,
Deputy General Manager TBB

SE0HES BE BR
Banking Officer, Manager,
Deputy General ManagerTBB

SECHRE NR EE
Manager, Division Manager,
Deputy General ManagerTBB

ERiREEAT S
Current position in this and
other company

BEEI_RELA
BRIEA
amanager of the
company with a relation
ship with apouse or the
second tier of kinship
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R ANEFLTRRD
AR Shashot HBAZETERE - -
(i) B i o Shaehotin . EMSERMATIRE | amagerofthe
7 Shareholding by spouses and ECII 2R TEEE e b 2l
Inauguration e name of Third parties ] . Current position in this and | company with a relation
Name Date minor children Education Career Experience other company ship with apouse or the

second tier of kinship

2]

BE | ARIEC)| BE|GRUEC)| BE | BRUEG)
Shares | Percentage | Shares | Percentage | Shares | Percentage Title | Name| relaio

EROITIER ke 92001120 537% 0 0 0 - - | ERAEEHR SECHES RE AR - - - -
Lo Tung Lin Zhao-Yu 200311120 Accounting Dept, Banking Officer, Manager,
Branch, GM Soochow University Deputy General Manager TBB
i B 93/11/08 30225 0 0 0 = - | EEAEREEER SELRANR NR AR = = = =
SuAw Chou Bin 20041158 Department Of Deputy Manager, Division
Branch, GM Transportation And Manager, Deputy General
Communication Manager TBB
Management Science,
Feng Chia University
BIBD e 90/09/28 54,575 0 0 0 - - |ENIEIZEER BECRES RE AR - - - -
& Chen 2001/9/28 Engineering Banking Officer, Manager,
Los Angeles Min-Xiang Management Dept., Deputy General Manager TBB
Branch, GM Tung-Fang Insfitute of
Technology
EaprEE | TES g | 439t |0 o | 0 | - | - |EtEEEEESY | BMCESRREIL W - -l -] -
Hong Kong Wong 200212113 International Trade Dept, | EJE
Branch, GM | Shuang-Xuan National Taipei College | Deputy Chief Provisional Office,
Of Business Secretary, Deputy General
Manager TBB
ERDIEE R 92/09/10 29136 0 3946 0 - - | RIXEENR ERCREE BB ARER - - - -
Sydney W Zhi-Yuan 20031910 English Dept. TamKang | £
Branch, GM University Manager, Deputy General
Manager, Deputy Chief Repo
Office TBB

3. RIFESRNES « BEA - BIEIEREREIES R

3. The recompense for directors, supervisors, president and executive vice presidents

BE 2 WEM
The recompense for directors
H¥EH : 93%12H31H

As of Dec.31 2004

87 : F5T
Unit: Thousands of NT dollars

BispEeETANEE

EEERIEH | BESECE Employee bonus s b | FIESTER
Transporation | S5 = goEEE | o) | BERRE =tk
feeand | Eamings | REHH Total amount | Total amount /| Stock warrant | Others recompense
recompense | distribuion |  Cash ) Netincome | toemployee
dividend
265BEEH
EES I5E house subsidies
Chairman Wang Rong-Jou 3231 0 0 0 323 0 0 267 E8E
car rental
BSEEEM
B3R i _2,024 0 0 0 2024 0 0 house subsidies
Chairman | Herbert $.8.Chung | (FNote) ' 2REEE
car rental




BEORETHNES

EREREH | BHIECE Employee bonus SEERL | TETRR
[ BRI Soc SRR | #2A) | EEENE A
fee and Eamings | BREATA Total amount | Total amount/ | Stock warrant |  Others recompense
recompense | distribution |  Cash & Netincome | toemployee
dividend | Shares | Market price| Amount
EF BATRED
Director Ministry of Finance 2,254 0 0 0 225 0 0
£ SERT
Director Bank of Taiwan 3621 0 0 Y ez v v
£ SRR
Director | Land Bank of Taiwan 612 0 0 0 612 0 0
£ EREERT
, Hua Nan Commercial 612 0 0 0 612 0 0
Director Bank
52 E e
Director First Commercial 1,199 0 0 0 1,199 0 0
Bank
5z EZld=ES i
Director Chang Hwa 612 0 0 0 612 0 0
Commercial Bank
£ SREXTE
Director TBB Industry Union 612 0 0 0 612 0 0

5t - MIEMRIRAITIRENRES ERE » UREBRERPTINRANRES » TR+ EEANRNESFTHARE+ESEN+/ \NEFEHAE
EREFRINIIBFF100EH -
Note: Herbert S.S.Chung replaced Wang Rong-Jou to be the representative director of government shareholders, and he was elected to be the
chairman of TBB by the fifth session of the Tenth interim board of directors meeting and fortieth-eight session of the Tenth board of
directors meeting, he assumed office on June 10 2004.

B AR

The recompense for supervisors

H#EH : 93 12831H
As of Dec.31 2004

BT : Tt
Unit: Thousands of NT dollars

EREREH

Transporation fee and

recompense

-
BEE

Supervisor

=N
Supervisor

EHEZA
Resident Supervisor

E1BED
Ministry of Finance

SEFT

Bank of Taiwan

el
WuCS.

613

1,838

1,029

221355 HICERE Mﬁﬁﬁgmtmn o
Eamings distribution Total amount Total amount / Net income Others recompense
0 613 0
0 1,838 0
0 1,029 0
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HRRTIR R B RIS SR B
The recompense for president and executive vice presidents
EHXER : 93F12831H
As of Dec.31 2004

87+ FIT
Unit: Thousands of NT dollars

BEORETHNES

RE | EfEs
Employees bonus from the earnings distribution SHBlo ;; .
55 B 5IE = EeE EE6(%) HayE Others
salary EAIE BSUTF B4R Stock dividend Total amount | Total amount/ | Stock warrantto | recompense
Cash Net income employee
] s | 38 Market pri
REEEH
T eyt ™
%%‘:}E %%s 2272 3t 0 0 2583 0 0 housi subsidies
President S00 Jin-Fong 295EHE
car rental
—_— 2BEEEE
RSt Sf g 1,335 house subsidies
President Hlu on (E£Note) v L v 168 L ! 4 5EHEE
wang car rental
Bl B ]
Executive Vice | Lee Chun- 2,550 241 0 0 2,791 0 0
President Sheng
AR
Bi7E)
ive Vi 2,550 262 0 0 2,812 0 0
Execun've Vice Ligo Shi-Shun
President
EllEts: I
. . -t
Executive Vice . 2,550 200 0 0 2,750 0 0
) Huang Sin-Gi
President
e
Execu.tlve Vice TBE 2,556 72 0 0 2,828 0 0
President & | Wang Ji-Sheng
Head Auditor

5 MEERIRSIRERNRESTHTY  dURESSBR/PITNRARES - WHo3F7 16 HEIM -
Note: Shiu Nan Hwang replaced Soo Jin-Fong to be the representative director of government shareholders and he assumed office on July 16
2004

(S)EE - BEEA - BREBEARKBITEE 251E (1) Share ownership change and pledge for directors,
supervisors, managers and whom should be declared
EIEREMRBINES - HIZEBEBRK
share ownership by the Article 25 item 3.of the Banking
=t Floi Law




B : B%
Unit:Shares

UEEEEIRNH BE
As of March 31 2005 FY2004

FRREE (F) B | SHREERE) B | HEREE (B) ¥ | BRREUEGE) &
Change inshares | Change in pledged | Change in shares | Change in pledged

shares shares
EER (MIEAR) EEL 0 0
Chairman Representative of Ministry of Finance Herbert S.S. Chung
ERESRINCE WIERAR) 258
Managing Director and Pres@ent Representative of Ministry Shiu Nan Hwang 0 0
of Finance
EHES (BEROAR) FHIMR 0 0
Managing Director Representative of Bank of Taiwan Hsu Song-Ken
ERES (BEROAR)E) REW 0 0
Managing Director Representative of Bank of Taiwan (Note 1) Chang Jin Huo
ERES (BEROAR)E) T 0 0
Managing Director Representative of Bank of Taiwan(Note 1) He Lung Kuang
ESRAGCE (MIEAR) e
Director and Executive Vice President, Representative of L 0 99,932
o ) ee Chun-Sheng
Ministry of Finance
B (FEROAR) BhE 0 0
Director, Representative of Bank of Taiwan Chou A-Ting
ES (MHBAR) =303 0 e
Director, Representative of Ministry of Finance Yeh Kuen Yih '
BE (BEROAR) [BRRE
Director, Representative of Bank of Taiwan Chou Chau-Hsiung 0 0
S (BEDNRGAR) AnIE . 0
Director, Representative of Land Bank of Taiwan Hsiao Chih Huei
B (B BERORAR) PR 0 0
Director, Representative of First Commercial Bank Kuo Jiann-Jong
BE (EEBRROAR) BER 0 0
Director, Representative of Hua Nan Commercial Bank Kung Chin-Yuan
BEFFIBFRROAR) il
Director, Representative of Chang Hwa Commercial Bank William Tang 0 0
ESEECREXTEAR) ZiEk
. . . (18,000) (139,623)
Director,Representative of TBB Industry Union Lee Hong Yen
EHEZA (FIBEROAR) By
Resident supervisor, Representative of Chang Hwa =/ 0 0
Commercial Bank WuCS.
EZA (MHHAR) IEE
Supervisor, Representative of Ministry of Finance Wang N.H. 0 0
EZA (BEROAR) RERK 0 0
Supervisor, Representative of Bank of Taiwan Sunney K.S.Wu
EZA (BEROAR) i)
Supervisor, Representative of Bank of Taiwan Tzer-Cheng Lo ! \
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UEEBEEIAE 93%
As of March 31 2005 FY2004

FEREE () 8| BMIREUEGE) B | SEREIE (B) 8 | ERREEE) B
Change in shares | Change in pledged | Changeinshares | Change in pledged

shares shares
EZA (BEROAR) CE 0 0 0 0
Supervisor, Representative of Bank of Taiwan Chen Ming-Chang
EEA B
Manager Liao Shi-Shun v v S v
EEA BiE
Manager Huang Sin-Gi 0 0 17,747 0
AR s 0 0 12,051 0
Manager Wang Ji-Sheng
EEA . DEME 0 0 0 0
Manager Hsieh Hsin-Shen
BN HEH
Manager Lin Wu-Tian 0 0 42,051 20,000
EEA WEE
Manager Lin Zeng-Shou 0 0 7515 0
SN Bigg
Manager Liao Tsan-Chang 0 0 19,012 0
HEEA RXE
Manager Chang Yong-Bao 0 0 33815 0
HEA £t 0 0 (7.187) 0
Manager Wong Yi-Yun
@ s
HEA s 0 0 45,283 0
Manager Lu Zhong-Ping
AR R 0 0 (95,312) 0
Manager Hsu Ching-Hua
e =xa
A E{IJ\\E 0 0 0 0
Manager Huang Tian-Chang
BN Z&H
Manager Lee Shou-Tian 0 0 96,264 0
ESEN B
Manager Hung Chung-Shan 0 0 (.08 J
A =
EEA , 'T",ﬁ'“ (18,000) 0 45,652 0
Manager Tsai Ching-Shan
. Jun) Y
fﬁ:@)\ EE*B 0 0 927 0
Manager Tseng Guang-Dao
EEA RxE
Manager Wu Mei-Yeh 0 0 48435 0
BN EBEE
Manager Chan Shou-Kuan 0 0 2,338 0




UEEEEIRMNE 93%F
As of March 31 2005 FY2004

FEREE (A) 8| BIRIREUEGE) & | SEREE (8) & | EHRREUEGE) &
Change in shares | Change in pledged | Change inshares | Change in pledged

shares shares
EEA BRE
Manager Chen Zhang-Yi 0 0 58,883 0
TEA Ea
Manager Wong Ping 0 0 12,051 0
EEA (33) R
Manager(Note 3) Tu Jian-Hua ) 0 (29,135) 0
T ua)
EEA BT " ] - )
Manager Tseng Jun-Shen
EEA ZIEA
Manager Liu Dong-Jie 0 0 20,284 0
= T 0 0 (47,165) 0
Manager Lin Yi-Chen
EEA TER
Manager Lee Ching-Mi 0 0 27,751 0
SR R 0 0 11,649 0
Manager Chiang Gui-Xiang
EEA R
Manager Lin Jin-Xiang ) 0 (8,230) 0
g 20| ’j\:\
A Em 5 " . 505 )
Manager Teng Bing-Zhi
EEA e
Manager Chen Bang-Yan 0 0 17,379 0
A REfR
Manager Wu Long-Jun 0 0 28,377 0
EEA IER
Manager Chiang Yan-chung 0 0 6,851 0
EEA B
Manager Lee Chung-Nan 0 0 20,051 0
S 5 ¥
TEA (313) R 0 0 " )
Manager(Note 3) Lu Kun-Fa
mEA G2
Manager Hsu Rong-Ping v 0 70,645 0
EEA EEE
Manager Chang Zhi-Jian 0 0 51 0
EEA (33) REE ) . . i
Manager(Note 3) Chen Guo-Xian
EEA BN
Manager Lee Song-Ling 0 0 13,378 0
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UFEHEIANHE BE
As of March 31 2005 FY2004

FRREE () B | SRREEME) B | FRREE (B) ¥ | BRRBUEGE) &
Change inshares | Change in pledged | Change inshares | Change in pledged

shares shares
A ThisE
Manager Lin Ji-Zhen 0 0 46,801 0
EBA IRIEIE
Manager Chang Fu-Hui 0 0 ) 0
EEA BIER
Manager Yang Chao-Zong 0 0 (87.356) 0
mEA FEE ) ) 370 )
Manager Chang Zhao-Chia
EEA (3 R
Manager (Note 3) Hong Jin-Tian 0 0 (49,051) 0
A ZER
Manager Tsai Chun-Zhang 0 0 13476 0
HEEA (13) B 0 0 0 0
Manager (Note 3) Yang Xin-Long
FGEYN P
Manager Chen Dong-Fa 0 0 (144 0
EEA #a
Manager Sun Tai 0 0 (10,949) 0
A BE2
Manager Chou Zhao-Huang 0 0 (6.949) 0
EEA TR
Manager Lee Huan-Zhang 0 0 (17.149) 0
2N REE 0 0 11,051 0
Manager Chang Ching-Long '
EEA (G13) EXI 0 0 30451 0
Manager (Note 3) Huang Tian Rui '
mEA B ) ) s )
Manager Tsao Ming-Zhe
EEA iR
Manager Hsu Tian-Liang 0 0 30624 0
mEA RS . . . .
Manager Chen Ying-yan
A RS
Manager Lin Zhen-Meng 0 d it !
EEA (23) 28 ) ) o051 )
Manager (Note 3) Ku Jin-Xing '
EBA wa
Manager Wong Shan-Gu 0 0 (57:449) 0




UEEEEIANH 93%F
As of March 31 2005 FY2004

FRREE (6) 8| ERRENEE) 8 | HEREE (8) B | SHRBUEE) &
Change inshares | Change in pledged | Change in shares | Change in pledged

shares shares
mE\ BIRE . . 2940) 0
Manager Tsai Shun Zheng ’
A sl 0 0 12,051 0
Manager Chen Kun-Shan
EINCH) 3% . . 7971 0
Manager (Note 3) Lee Yan-Tsan '
EEA HEE 0 0 (29,125) 0
Manager Hsieh Ching-Gui
HEA gR 0 0 2,051 0
Manager Kuan Kang-Zhung
WEA (3£3) i . . s 0
Manager (Note 3) Cheng De-Tsai '
EEA ks
Manager Lee Sheng 0 0 21,051 0
A BER 0 0 38,188 0
Manager Yang Jin-Fu '
AEA e 0 0 39,238 0
Manager Hsu Ming-Zhang
T (i
EEA . BixE 0 0 (4:20) 0
Manager Hisao Mao-De
A e 0 0 20518 0
Manager Tai Mei-Long
ERA E2 0 0 12,051 0
Manager Lin Mei-Jun
BEA (3£3) T . . 5949) 0
Manager (Note 3) Huang Zhang-Jiao ’
EEA o
Manager Kuo Wen-Jin 0 0 15728 0
AEA e 0 0 3,837 0
Manager Chuang Yu-Zeng '
A el 0 0 52,606 0
Manager Shen Mao-Sen '
EEA KX
Manager Sung Yong -Yu 0 0 47,081 0
HEA =Cw 0 0 26251 0
Manager Chiang Ren-Fu
EEA 158
Manager Ko Ching-Fu 0 0 2051 0
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UEFEEEIANMAE (tk}:3
As of March 31 2005 FY2004

FRRRE (F) 8| BRREEME) & | HEREE (6) ¥ | ERREuEE) &

Change in shares

Change in pledged | Change in shares | Change in pledged

EEA

Manager

A
Manager

EEA

Manager

REA

Manager

EEA
Manager

EEA

Manager

LESEIN

Manager

EBA
Manager

TEA

Manager

EBA

Manager

EBA
Manager

EA

Manager

AR (53)
Manager(Note3)

EBA (G53)
Manager (Note3)

EEA (13)
Manager (Note3)

R

Manager

ERA (53)
Manager(Note3)

EA
Manager

TEA

Manager

&R
Lin Ching-Rui

WEEE
Lin Ming-Dao

Efated
Liu Zhen-Xiang

{ImR
Ho Ming-Yun

Kao Yi-Zong

i
Fang Bi-Lian

BEE
Chan Xing-Tang

Hsieh Lian-Huang

WES
Lin Ching-Hsiu

TR
Lin Jian-Chen

5t
Yang Jin-Song

AR
Hisao Xing-Lin

Bz
Tsou Zhong-Yin

RiBH
Chang Tso-Bo

REH
Wu Xian-Ming

pta]

Tsai Zai-kun

B
Yang Ho-Wen
BRiEIk
Chen Da-Wei

EES71
Ho Dong-Chen

(9,000

shares shares
0 32,370 0
0 40,851 0
0 (11,163) 0
0 29,451 0
0 11,000 0
0 70,134 0
0 26,051 0
0 (57,149) 0
0 9,078 0
0 10,439 0
0 55,466 0
0 18,253 0
0 (5,049) 0
0 (47,076) 0
0 34,284 0
0 69,435 0
0 (87) 0
0 58,576 0
0 10,645 0




UEEEHZEIANHE 9BE
As of March 31 2005 FY2004

FEREE (F) & | ERRBIE0R) & | HEREE (B) & | BRREEHE) &
Change inshares | Change in pledged | Changeinshares | Change in pledged

shares shares
EBA RIEE
Manager Chang Tso-Hai 0 0 1851 0
2N s ) 0 0 27,051 0
Manager Chang You-Ming
A S 0 0 27375 0
Manager Lee Jian-Ching '
EEA EBE
Manager Lan Ching-Fu 0 0 32287 0
FESEN BLE
Manager Wen Shi-Ji 0 0 8,080 0
2\ G 0 0 55,246 0
Manager Lin jin-Nian
. HEX
EBA ‘ Mm% 0 0 (20,949) 0
Manager Lin En-Xian
T =
EEA BEE 0 0 (19,706) 0
Manager Chung Ching-Tang
EBA =37
Manager Lee Jin-Xi 0 0 21,051 0
EEA #E7 0 0 39,298 0
Manager Liu De-Tsai '
A B2
Manager Lin Ching-Jian 0 0 35,153 0
A BRY 0 0 (265) 0
Manager Chou Zong-Wen
mEA BIER ) ) 2051 )
Manager Liao Shun-Zeng '
EEA ~ BEH (8,000) 0 41,945 0
Manager Liao Hong-Zheng
FESEUN B 0 0 (11,328) 0
Manager Yang Jiong-Song
EEA =R 0 0 44,160 0
Manager Ho Kun-Bin
ESEN £l
Manager Liu Wen-Ho 0 0 14638 0
WA (3£3) BT ) 0 (14.836) 0
Manager (Note) Lin Zhang-Chiang '
EEA By
Manager Cheng Chung-Ping 0 0 11,051 0
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UFEHEIF/3MH BE
As of March 31 2005 FY2004

FEREE (6) 8| BIRIRENE(E) & | SERHE (5) ¥ | ERREUEGE) &
Change in shares | Change in pledged | Change inshares | Change in pledged

shares shares
EEA BRRE
Manager Chen Yin-Xin 0 0 1761 0
EEA SEE
Manager Wu Guo-Hsiung 0 Y Sl ¢
FEA B
Manager Pai Guo-Tsun 0 0 (7.949) 0
EEA FRE
Manager Hsu Liang-Rong 0 U <l 0
EEA BrE
Manager Liao Yuang-Tang 0 0 34,087 0
L il 0 0 48,938 0
Manager Hsu Fu-Ming
EEA EE
Manager Huang Xian-Wen 0 0 (11.949) 0
EEA FHW
Manager Wong Ming-Shan (72,000) 0 45,145 0
EEA e 0 0 37,991 0
Manager Tsai Deng-Rui
. = =l
EEA (3) BigE 0 0 43009 0
Manager (Note3) Chou Tsan-Huang
EEA RRE
Manager Chang Chia-Jie (5000 0 2851 0
« &
S B 0 0 34,308 0
Manager Yang Wen-Tai
EEA (3) IBE 0 0 o137 0
Manager (Note3) Wong Zheng -Hong
EEA B 0 0 7,505 0
Manager Huang Guang-Yong
EEA EEE
Manager Ying Yuan-Yuan 0 0 42,020 0
=2 e 0 0 35431 0
Manager Wu Yi-Liang
EEA RRE
Manager Chen Dong-Xian 0 0 76,803 0
A &hm
Manager Wen Sen-Liang 0 U e 0
EEA e
Manager Lee Chin-Xue 0 0 2,051 0




Change in shares | Change in pledged | Change inshares | Change in pledged

EEA

Manager

EEA
Manager

EEA

Manager

LESEIN

Manager

EBA
Manager

LESEIN

Manager

BN

Manager

FESEIN
Manager

TEA

Manager

EBA

Manager

EBA
Manager

EEA

Manager

TEA

Manager

EEA

Manager

EBA
Manager

EAGE2)
Manager(Note2)

HEEA (E2)
Manager (Note2)

EBA G2)
Manager (Note2)

HEA (12)
Manager (Note2)

Firg
Su Xian-Tang

BEE
Hsueh Hsin-Yi

Chen Rong-Chun

EBHE
Lu Sheng-Fu

.
[GH=]

Hsu Zhi-Chang

WIEE
Lin Zheng-Ching

inE

Lin Tian-Shou

By
Huang Rong-Bin

[IBE
Ho Chuan-Yi

i =y)
Yu Bo-Fang

Ik
Lin Zhao-Yu

[EIR
Chou Bin

BREE

Chen Min-Xiang
T%E

Wong Shuang -Xuan
KRR
Wu Zhi-Yuan

RRE

Mo Shen-Long

s

Lin Jun-Jie

B
Lo Wen-Liang

FEE
Hisao Guo-Bin

shares shares
0 0 24,229 0
0 0 115,448 0
0 0 14,157 0
0 0 35,111 0
0 0 2,051 0
0 0 (1,060) 0
0 0 30,292 0
0 0 34,253 0
0 0 454,675 0
0 0 30,043 0
0 0 (43,957) 0
0 0 29,675 0
0 0 0 0
0 0 37,581 0
0 0 12,051 0
0 0 10,297 0
0 0 (14,167) 0
0 0 607 0
0 0 1,876 0




< & | FRITEER | Profile of the Bank

UEFEEEIANMAE BE
As of March 31 2005 FY2004

FEREUE () 81| BERREEE) 8 | HEIREE (8) 2 | SHREUEHE) &
Change in shares | Change in pledged | Change in shares | Change in pledged

shares shares
ESINE REFIE
%I}EA (TZ) 52%% 3 0 27,051 0
Manager(Note2) Wu Ming-Feng
B2 (2) B2 . - )
Manager (Note2) Pao Chuan-Cheng
EEA (2) btz
Manager (Note2) Ma Shu-Sen 0 12051 0
TR\ (552 HEH
EA (2) T 0 (58.591) 0
Manager (Note2) Hung Yu-E
EEA (2) REY
Manager (Note2) Kang Hsiu-Zhen 0 2949) 0
A (F2) RES
Manager (Note2) Chang Guo-Tai {0 3572 0
EEA (£2) . BIRR 0 12320 0
Manager (Note2) Chien Shun-Bao
EEA (22) HER
Manager (Note2) Lin Chang-Yu 0 (31,826) 0
EEA (2) RiE
Manager (Note2) Chen Jun-Hui 0 (64,177) 0
BA (2) GESS
Manager (Note2) Chen Mei-Yu 0 (12,051) 0
it £ Aedri)
NG Tk 0 (4,842) 0
Manager (Note2) Wong Pei-De
EEA (22) FinR 0 30,308 0
Manager (Note2) Su Ching-Chuan
1 12 e
A (E£2) o 0 (12,000 0
Manager (Note2) Tseng Ying-Cheng
TEEF (14) AR 0 0 0
Main Shareholder (Note4) Ministry of Finance
FERR (34) )il 0 0 i
Main Shareholder (Note4) Bank of Taiwan
FERR (4) FAER 0 0 0
Main Shareholder (Note4) First Commercial Bank
TERF (54) 2ETIIRT
Main Shareholder (Note4) Land Bank of Taiwan (100,000) i) Y
TEEF (4) EEHERT 0 0 0
Main Shareholder (Note4) Hua Nan Commercial Bank
SERE (14 PLERSE
Main Shareholder (Note4) Chang "'WBa C;’mmefc'a' 0 (40,000,000) 0
an




UEEHZEIANH BE
As of March 31 2005 FY2004

FEREE (F) & | ERRBIE0R) & | HEREE (B) & | SRREEHE) &
Change in shares | Changein pledged | Change in shares | Change in pledged

shares shares
BREMETEES
TERE (514) EEZEE
Main Shareholder (Note4) National Financial 0 0 0 0
Stabilization Fund
Committee

1 94F 2 B 22 HEEIRITUURNREEBESRESNERET » FMIENKREFSOUEAES T ES T REFSSE=RVHRESRE  ER[/EHE
=.

E2 -

o4 F 2 H22 HEHES +RESFEBIHELIEA -

13 : 94 F 2 H22 HE TEHE +RESFFRBZENEFLIEA -
4 : IBRFEE R TRIREN % DA EARER -
15 DU R ES IR 2 fAE NESIERATRA ©

Note1: Managing director representative Bank of Taiwan, Chang Jin Huo removed on Feb.22 2004, and new representative of He Lung Kuang
is elected by the 10th No.10 board of directors.

Note2: New assumed manager is approved by the tenth session of the tenth board of directors.

Note3: Removed manager is approved by the tenth session of the tenth board of directors.

Note4: Shareholder ownership exceed 1%

Note5: The counter party of share ownership change and pledge is not related.

(M) FREFEEELEHI

(IV) The combined hold shares(%)

EHEH : 93.12.31
As of Dec.31 2004

Bf7 : iR
Unit: Shares

BE ERARKEAREEN
HEEHEECRE
Directors, supervisors and managers
direct or indirect control business

KIRE

Investment

maRE
Combined investment

BRESERRE

Co. Name

SEENR)AE 1,451,523 0.0044% 1,578,678,402 4.7839% 1,680,129,925 4.7883%
Taiwan Power Company
BREMmE(R)AE) 44 0.0000% 303,131,400 91.8580% 303,131,444 91.8580%
Kaohsiung Ammonium Sulfate Corp.
BERETE®) LT 3,353,490 30.0000% - 0.0000% 3,353,490 30.0000%
Union Real-Estate Management Corp.
SN ETE () AT 700,000 3.5318% 3,500,000 17.6589% 4,200,000 21.1907%
Taipei Forex Incorporation
DEEmNDEEFERH)LE 3,417,440 4.8438% - 0.0000% 3,417 440 4.8438%
Taiwan Small & Medium Enterprises
Devel. Co.
ZEd)EERFESE(R)AT 3,251,638 3.9579% - 0.0000% 3,251,638 3.9579%
Sunysino Development Associated Inc.
SEEEX®R)AT 23,377,135 0.2986% 131,090,494 1.6745% 154,467,629 1.9731%
Taiwan Sugar Co.
EREER)AT 10,000 0.0010% 20,100 0.0018% 30,100 0.0027%
Taiwan Motor Transport Co.,Ltd.
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EE  EZAREEAREESN
MIRE St S HERE

BRESEER Investment Directors, supervisors and managers Combined investment

Co. Name direct or indirect control business

ARBERGRAT

United Taiwan Bank S.A. 146,250 10.0000% 292,500 20.0000% 438,750 30.0000%
HRERRER)AT
CIBC & Partners Investment Holding 54,000,000 4.9505% 151,200,000 13.8614% 205,200,000 18.8119%
Co., Ltd.
PEEA(R)LE
ABILS 4,550,000 1.1375% 172,664,000 43.1660% 177,214,000 44.3035%

Financial Information Service Co., Ltd.

BESKRERTRLE
Barits Securities Investment & 15,000,000 50.0000% - 0.0000% 15,000,000 50.0000%
Trust Co., Ltd.

ERRAERR)ATRE)

Hua Nan BillsFinance Corp. 24,883 0.0062% 169,729,071 42.4217% 169,753,954 42.4279%
Everligfﬁfiﬁi?fz., ™ 25,404,000 17.3913% 50,808,000 34.7826% 76,212,000 52.1739%
Taiv?:?i%o#cfi zifffirp. 4,779,600 0.9496% 85,591,800 17.0045% 90,371,400 17.9541%
Asia Fg’ﬁa ﬁffﬁfr;%aﬁiiﬁzecom 30,000,000 0.4568% 30,000,000 0.4568% 60,000,000 0.9135%
iﬁfgﬁiiﬁﬁ:ﬁi 1,545,000 5.00% - 0.0000% 1,545,000 5.0000%
Taiwalnaﬁ?jfi?:gfgfjl, L. 2,000,000 1.0000% 10,600,000 5.3000% 12,600,000 6.3000%
Ta;jﬁfﬁfﬁiiﬁ?ﬁio. 100,000,000 5.6754% 870,000,000 49.3757% 970,000,000 55.0511%
Taiwi%fffiﬁfﬁt(@ﬁi Co. 5,000, 000 2.9412% 25,000,000 14.7059% 30,000,000 17.6471%
SERSENRERE(R)LD
Taiwan Security Central Depository 2,000, 000 0.9976% 2,000,000 0.9976% 4,000,000 1.9952%

Company

EEREAEAR)AT
Taiwan Business Bank Insurance 200,000 100.0000% - 0.0000% 200,000 100.0000%
Agency Co., Ltd.

MERE(R)DT
. ( .X)AD 1,771,047 5.2780% 5,836,568 17.3940% 7,607,615 22.6721%
Financial e-solution Co., Ltd.
BERERBENEERAD
Taiwan Integrated Shareholder Service 330,000 1.1000% 490,000 1.6333% 820,000 2.7333%

Company

53 | 9~
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lll. Company shares and dividend

(—)BEASZRIR
(1) Capital stock source Eﬁ 4
Unit:Shares

BIERA BIERA fiast
BITEIR Authorized Capital Stock Paid In Capital Remarks
Issue Price
B 8 Shares £ % Amount B B Shares £ % Amount H ftt Others
93.07 10.00 3,685,722,000 36,857,220,000 3,685,722,000 36,857,220,000 R&EE %93.07.02 1SRH
2004/7 5,500,000,0007¢ 0930111112105),?'5?’?'@
Cash Injection Approved No. Jing Shou
Shang Zi 0930111112100
on July 2 2004
7 : B
Unit:Shares
BERA
BiEs Authorized Capital Stock o
s
Types o o Remark
ERTRIE TR 5 =
Issued Shares (Note ) Unissued shares
L&l Common stock 3,685,722,000 600,000,000 4,285,722,000 TIRUEIR2HRRERERBRESREE
4,285,722,000% «
F5RUB Preferred stock 0 0 0 Approved by Interim Shareholders's Meeting
on March 2 2005 increasing capital stock to
& & Total 3,685,722,000 600,000,000 4,285,722,000 4,285,722,000 shares

5t ITBREREE EEIEEEER 94 T4 H4H2EE 55 0940109822 SRNIER I THE R TIRE 6 BIRTESR -
Note: The Bank is appproved by Financial Supervisory Commission Executive Yuan for raising 600,000,000 shares, and approved via jin guan
zheng yi zi No. 0940109822 dated April 4, 2005.

(=) IEER#EHS
(1I1') Shareholder Structure
93F12831H
Dec.31 2004
f¥5R4%H8 Shareholder Structure P SRS EffsE A NERERAA ast
#2 Quantity Government Financial Institution | Others Institutional Ind|V|duaI Foreign Institution Total

AE No. 120 98,928 99,101

FYEIE Shares 252,181,164 1,702,461,044 309,551,049 1,395,719,570 25,809,173 3,685,722,000

FERLLHI (%) 6.84 46.19 8.4 37.87 0.70 100.00




< & | FRITEER | Profile of the Bank

(=) IR EDEUIERZ
(I1) Shares Distribution
EIXEER107T

Face value per share NT$10

93F 128315
Dec.31 2004
1 F 999 12,187 4,218,937 0.114
1,000 = 5,000 59,501 235,728,455 6.396
5001 E 10,000 9,952 79,235,789 2.150
10,001 = 15,000 5133 64,041,162 1.738
15001 = 20,000 2,864 53,328,505 1.447
20001 E 30,000 2,980 75,968,506 2.061
30001 E 50,000 2,491 100,446,718 2.725
50,001 = 100,000 2,184 160,490,004 4.354
100001 E 200,000 1,061 147,448,456 4.001
200001 E 400,000 388 108,514,041 2944
400001 E 600,000 134 67,846,590 1.841
600,001 = 800,000 57 39,258,287 1.065
800,001 ZE 1,000,000 46 42,963,530 1.166
1,000,001 A £ 123 2,506,233,020 67.998
& 5t Total 99,101 3,685,722,000 100.000
(PO) EERGERZEE
(IV) List of major shareholder oa7E 12 H81
Dec.31 2004
SIE8RT Bank of Taiwan 888,002,495 24.093%
Z{rE%R1T Chang Hwa commercial bank 289,711,334 7.860%
E—ERIT First commercial bank 207,063,202 5618%
E@EERIT Hua Nan commercial bank 156,961,124 4.259%
SETH1SR1T Land bank of Taiwan 143,222,438 3.886%
B7H0ER Ministry of Finance 142,586,571 3.869%
BXEMEZEESEEEEE National Financial Stabilization Fund Committee 41,249,032 1.119%
B3t Total 1,868,796,196 50.700%

=f ¢ (RYIBBAAELLHIIE 1% A EARER -

Note:Shareholder ownership exceed 1%




(B) BE_FESIEMIE  FE - BER « RAREMER

(V) Market Price, Net Worth, Earnings Per Share, and Dividends in the Latest 2 Years

9::525 o 0F
FY2004 FY2003
RE Hem As of March. 31, 2005
- &5 High 13.10 16.10 9.85
BEME
& {E Low 10.15 8.30 6.00
Market Price Per Share
19 Average 11.85 11.37 7.70
Bi2E LA Before distribution 1020 10.14 1247
Net Worth Per Share D After distribution - - 1247
SHER IETIIEE The Weighted Average Shares 3,685,722 F 8% 3,516,980 F 8% 3,080,907 F 8%
Eamnings(loss) Per Share f% & & Eamings(loss) Per Share 0.01 (222) 0.04
1 & B #) Cash dividend
RERR RERELE Eamings Distribution
BERA . o -
Non-compensated EZAAEEM Capital surplus Distribution
Dividends Per Share o
distribution
ZIERAIEF] Cumulative Unpaid Dividend
it CurrentPrice/Eamings Ratio 1.185 (5.12) 192.50
EEE LAt A%t Dividend Yield
Investment Return analysis
REMAITERE Cash dividend Yield

7N) BFIBERREITIRT (VI) Company dividend Policy and Its Implementation
1. AR DEIRIBECIRFINE (5288 1. The Articles of Incorporation of the Bank stipulated the
N _ - dividend Policy (For more information, please refer
BHEMEEZBABER (B178)) notes to financial statement (p.117)).
2. RRREREEERER AN D ECIBF - 1793 2. TBB Shareholders' Meeting proposes dividend

distribution:Due to FY2004 Net Loss, it can not be
distributed dividend

FRBEEBETDIRRAF -
(B) FRERGE R RIER L RITEREN

(V) The influence of Non-compensated distribution of

REBEBERITE  FTI3EREMBERR shares to the Bank business performance and
SRIEF » SEAEISES - earnings per share: None
(N\) EIDHIRESE - R AR - # (Vill) Employee bonus and Directors, supervisors
) 93 EERBE 043831 HIEHTEES recompense: None
TIEGIER : & (XI) Repurchasing back the Bank shares on Fiscal Year

2004 and 2005 Up to March 31 : None
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M0 - EREZSRITRRE

IV. Issuance of Financial Debentures

ERESER
Type of Financial Bond

F0-1 HRSRAAIBMES | HO-1HCHRANBMES | H90-1 HRSRANBEMIRES

5 ==
5901 B REIUBNI RS
No. 90-1A Long-Term No. 90-1B Long-Term No. 90-1C Long-Term No. 90-1E Long-Term
Subordinated Bonds Subordinated Bonds Subordinated Bonds Subordinated Bonds
R EEHMBRAROERER ~ S8R 90.11.7 90.11.7 90.11.7 90.11.7
Date and No. of Government EB4RLEE 0900007597 5EEI ER4RIEE 0900007597 SN ER4RIEE 0900007597 SN EB4RI5E 0900007597 SEEN
approval Nov. 7, 2001; Tai Tsai Jung Nov. 7, 2001; Tai Tsai Jung Nov. 7, 2001; Tai Tsai Jung Nov. 7, 2001; Tai Tsai Jung
0900007597 0900007597 0900007597 0900007597
# 17 8 8 90.11.20 90.11.20 90.11.20 90.11.20
Date of Issuance 2001/11/20 2001/11/20 2001/11/20 2001/11/20
=] ol FEME1{85T ~ 5, 000&TT #FEME1{85T ~ 5, 000&TT #FEaME1{85T ~ 5, 000&7T #FEME1{85T ~ 5, 000&TT »
Face Value 1, 000E7T ~ 1003 7T 1, 000E7T ~ 100E7T 1, 000E7T ~ 100E7T 1, 000E7T ~ 100E7T
NT$100 million, NT$50 million NT$100 million, NT$50 million NT$100 million, NT$50 million NT$100 million, NT$50 million
NT$10 million, NT$1 million NT$10 million, NT$1 million NT$10 million, NT$1 million NT$10 million, NT$1 million
31THh AE A A A
Issuing Place Domestic Domestic Domestic Domestic
HERI e Mans Ma Ha
Currency NT$ NT$ NT$ NT$
ZOMEB ZERR e T EEER e T EEER e T HERR e T
Issuing Price Full face value Full face value Full face value Full face value
® 28 B8 39.39 (87T M5 ET HEME12.04 (85T HEaME68.02187T
Total Value NT$3.939billion NT$0.5billion NT$1.204billion NT$6.802billion
Ell = BEIEFHZEKS.75% BEIEFHEKI.7% EEFHZEK3.8% BEIEFHEKI.7%
Interest Rate Fixed rate 3.75% per annum Fixed rate 3.7% per annum Fixed rate 3.8% per annum Fixed rate 3.7% per annum
i) R 10 H 10 HA 10 HA 7
Term Maturity EIHAE : 1005 11 H20H EIHAE : 100 11 H20H EIHAE : 100F 11 H20H EIHAE - 97F 115204
10 years 10 years 10 years 7 years
Nov. 20, 2011 Nov. 20, 2011 Nov. 20, 2011 Nov. 20, 2008
SZHEIRAL 1BIRAATAYERZ RIEREAE D ECAE - {BIRAATAR R Z RIBREAE D ECAE - {BIRAATARERZ RIBREA =D ECAE - {BIRAATARERZ RIBREA E D ECAE -
Repayment Ranking RISAATEMEHE - RISAATEMEHE - RISAATEMERE - RISAATEMEHE -
Prior to shareholder's surplus Prior to shareholder's surplus Prior to shareholder's surplus Prior to shareholder's surplus
property distribution, Subordinate property distribution, Subordinate property distribution, Subordinate property distribution, Subordinate
to others debit to others debit to others debit to others debit
R B 18 Fiid Fiid Fiid Fiid
Guarantee Institution None None None None
Z A Fiiid Fiiid Fiiid Fiiid
Trustee None None None None
Underwriting Institution None None None None
=B E A m Fiid m Fiid
Visa Lawer None None None None
EHEEETE # # # fid
Visa Accountant None None None None
SRS RS FERDIRITISEEAD FEFRIIRITISEEAD FEFRDIRITISEEAD FEFEBIRITISEEAD
Visa Financial Institution Trust Dept. Trust Dept. Trust Dept. Trust Dept.
Hua Nan Commercial Bank Hua Nan Commercial Bank Hua Nan Commercial Bank Hua Nan Commercial Bank
[3- Vi WmAFREEENE - BANTFREFE FENFRBEESIADZ— AR EEETE - BIf—EE EIHA—ZGER
Method of Repayment BARDZ— repay one-fifth of the principal Redempt after 5 years, One-time One-time repayment upon
Redempt after 5 years, and repay starting from year 6 repayment upon maturity maturity
one-fifth of the principal starting
from year 6
RIEEERER £#%39.39 87T anEs T a#%12.04 (85T £#%568.02{87T
Outstanding balance NT$3.939billion NTS$0.5billion NT$1.204billion NT$6.802billion
BI—FEENEAREE 294.86 87T 294.86 87T 294.86 87T 294.86{87T
Paid in capital, for the previous year NT$29.486 billion NT$29.486 billion NT$29.486 billion NT$29.486 billion
RI—FERE®RFE 535.03{87T 535.03{87T 535.03{87T 535.03 87T
Net worth,for the previous year NT53.503billion NT53.503billion NT53.503billion NT53.503billion
FEHVIER ES E= E= EE
Exercise Normal Normal Normal Normal
RIS RRTEEZ R MR FREEOENE fi:d PR FREEENE i
Redempt or earlier pay off clause Redempt after 5 years None Redempt after 5 years None
SR AT IR i Fii3 Fiid Fiid
Transfer and Exchange conditions None None None None
BR i 5% X E::3 = i3 i
Restriction None None None None
B ERMETE FRERFAER FRERFAMER AR AR FRRHEAR
Planned use of funds Medium-Long term Loan Medium-Long term Loan Medium-Long term Loan Medium-Long term Loan
ERR 21T ERINETRIE BT AEIE 74.76% 74.76% 74.76% 74.76%
NZEREAS BT —FERERF
BZLEE (%)
Ratio of application issue amount
add Prior application circulation
balance to net worth at end of
Year Prior to Issuance
REIASRERESREER BWRER BWRER BIWES BWES
Eligible Capital Tier 2 Capital Tier 2 Capital Tier 2 Capital Tier 2 Capital
ERFSMIERE « FEEHRA
AEEM
Rating Agency, Rating date and
Credit rating




ERIESSTELR
Type of Financial

Bond

£590-2HAZ 25
REARIENIESS
No. 90-2 Long-Term
Subordinated Bonds

£590-3 HARHARIBNIEZS
No. 90-3 Long-Term
Subordinated Bonds

£590-4 BAREARIBATEZS
No. 90-4 Long-Term
Subordinated Bonds

£593-1 HAEERIHAR
RERIENIIESS
No. 93-1 Perpetual Cumulative
Subordinated Bonds

RS EEHRARERER ~
STER

5
Date and No. of
Government approval

S21TEHA
Date of Issuance

Face Value

1T
Issuing Place
szl
Currency
=2 17 1 R
Issuing Price
#® el
Total Value
Eil ES
Interest Rate

B OBR
Term
Maturity

Z{ENEAT
Repayment Ranking

B
Guarantee Institution
=2 E A
Trustee
O s S
Underwriting Institution
5 & 2 BT
Visa Lawer
FREEETED
Visa Accountant
EREE AL
Visa Financial Institution
& | 75 &
Method of Repayment

R fE 58 BR 2R
Outstanding balance

BRI —FEEWELRER
Paid in capital, for the
previous year

B —FERE &R E
Net worth, for the
previous year

TEKIIERZ
Exercise
[ SRR A {2 15RFR
Redempt or earlier pay
off clause

WSR2 AR

Transfer and Exchange
conditions

BR il f6& 7%
Restriction
EREMEEE
Planned use of funds

IR ST RRANIETAIE 82

TIMABIEN Z BRER S 51T
R —FERE &P EZ L
=X (%)

Ratio of application issue
amount add Prior
application circulation
balance to net worth
during year prior to
issuance

EEFASREREASR
Haagl

Eligible Capital

ERRSRESE - FF
BEARAFEER
Rating Agency, Rating
date and Credit rating

90.11.7
EAAENEE 0900007597 SREN
Nov. 7, 2001; Tai Tsai Jung
0900007597

90.12.24
2001/12/24
HTEME1185T ~ 5, 000&TT ~
1, 000 T ~ 100 #7T
NT$100 million, NT$50 million
NT$10 million, NT$1 million

=
Domestic
HEans
NT$
ZEEA 2T
Full face value
FTEUE30 8T
NTS 3 billion
HWE)FFIZK3.9%
Floating rate 3.9% per annum

7 EHA
EIHAR : 97 F12824H
year:
Dec. 24, 2008

1BISAITANER 2 FIBRAIE D ACHE -
RESAFTHMSEHE -
Prior to shareholder's surplus
property distribution, Subor
dinate to others debit
None
None

None

None
Eiis
None
FEFAIRITISEERD
Trust Dept.

Hua Nan Commercial Bank
FIHA—ZGEA
One-time repayment upon
maturity

HTENE30(BIT
NT$ 3 billion

294.86 87T
NT$ 29.486 billion

535.03 &
NT$53.503 billion

E=
Normal

B

None

R

None

Eii3

None

FREHARER

Medium-Long term Loan

74.76%

B_MHAL
Tier 2 Capital

90.11.7
= A4E15E 0900007597 SREN
Nov. 7, 2001; Tai Tsai Jung
0900007597

91.01.10
2002/01/10

FEM51, 0008 7T
NT$10 million

A
Domestic
s
NT$
IZERA T ERIT
Full face value
HrEHs 2 (85T
NT$ 0.2 billion
EIREFEFIZ3.95%
Fixed rate 3.95% per annum

7
EHAR - 98F 18108
years
Jan. 10, 2009

RIS AT T AR ER 2 I ERAA EE D B -
ZRESASTTHMDAEHE -
Prior to shareholder's surplus
property distribution, Subordinate
to others debit

None
None
None
None
None
FEFIRITIEFEAD
Trust Dept.

Hua Nan Commercial Bank
FIE—ZEA
One-time repayment upon
maturity
NS 2 (8T
NT$ 0.2 billion

318.09187T
NT$ 31.809 billion

400.14 85T
NT$ 40.014 billion

ES
Normal
None

None

Eiid

None

FRAATER
Medium-Long term Loan

74.76%

BE_AREAA
Tier 2 Capital

90.11.7
= A4EEE 0900007597 SREN
Nov. 7, 2001; Tai Tsai Jung
0900007597

91.08.21
2002/08/21
a1 8T
NT$100 million

Z=Eq
Domestic
e
NT$
IREEE R8T
Full face value

Faus208T
NT$ 2 billion

HE)FFIZK2.85%
Floating rate 2.85% per annum

S5TFHA
EHAR - 96 F8H21H
5 years
Aug. 21, 2007

(B ASIT AR SR 2 FERAA EE D BCHE -
ZRESASTTHEAMDEHE -

Prior to than shareholder's

surplus property distribution,

Subordinate to others debit
None
None
None

None
Ei3
None
FEEIRITSEEAD
Trust Dept.

Hua Nan Commercial Bank
FIE—ZEA
One-time repayment upon
maturity

FTEUE 20 (BT
NT$ 2 billion

318.09187T
NT$ 31.809 billion

400.14 85T
NT$ 40.014 billion

IES
Normal
None

None

ki3
None

FRAATER
Medium-Long term Loan

74.76%

B _MRAS
Tier 2 Capital

93.2.13
= R4E155 0930003418 SRENZ
93.10.4 s EERSE 0930028336 5
Feb. 13, 2004; Tai Tsai Jung
0930003418 and Jin Guan Yin 0930028336

93.10.20
2004/10/20
HTEME1 85T ~ 5, 000&IT ~ 1, 000 & ITT ~
100 5T ~ 50 885T ~ 25T
NT$100 million, NT$50 million NT$10 million,
NT$1 million, NT$0.5 million, NT$0.25 million

ZER

Domestic

=
NT$

IREEE R8T

Full face value

FEME120187T
NT$1 2 billion

BETRAI 5 FAR 1T B —FHAERAREER TR — AR S
HENTIIFIERIN1.575% WBETR : B6 FABIR T
JBE — F HA TE HA il 8 75 50— AR KR 25 4 ) S 19 FU =N
2.575% H#E)ETR -

For the first five years after issuance, interest will
be calculated as a floating rate based on the
average posted floating rate on one-year time
savings deposits in seven banks, plus 1.575%;
beginning with the sixth year, interest will be
calculated as a floating rate based on the average
posted floating rate on one-year time savings
deposits at seven banks, plus 2.575%.

HEEIHAR
Perpetual

{BISAITAYER 2 FERAA EE D ACAE -
ZRESASTTHEAMDEHE -
Prior to shareholder's surplus property distribution,
Subordinate to others debit

None
3
None
RS T RUAZ D RRAS)
Chung Hsing Bills Finance Corp.

BITMAFRETENRERISENES -
Redempt after 5 years, If approved by competent
authority

HTEUE120185T
NT$ 12 billion

313.57 87T
NT$ 31.357 billion

390.99 &
NT$39.099 billion

IES
Normal

1T R R T R R S @
Redempt after 5 years, If approved by competent

authority

ERTEREEREREEMRMATEZRIELER B
RIERSIBBBRERFERESAE AN - G808
7 IRERIEIT IR -

If The Bank's BIS ratio lower than competent
authority minimum requirement and the cumulative
loss exceed the sum of retain earings, capital
surplus, then it will be transferred to perpetual
cumulative preferred shares

i3

None

R ERHARER

Medium-Long term Loan

75.82%

BMREAS
Tier 2 Capital

AREF 7 93.10.06 : twBBB+
TRC Rating, 2004.10.06; twBBB+
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5~ FhliE - BNFEEEE - EIRISE V. Preferred Stock, Overseas Depository
BRI T2 R E S RS I I Receipts, Stock V!Ia.r!'ant for En.1ployee and
. Merger and Acquisition or Assignment to
1BHe - & - Other Financial Institutions: None
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Business Qperations

—~ EBRE
Content of Business
ZEET
Human Resources
=~ EEEEFREREITS
Corporate Responsibility and Ethical Behavior
PO - BRI

Information Equipment

h ~ BERR

Labor-Ownership Relations

7N~ EEEEN

Major Contracts

T B EEmEREN

Information on Securitization Products




—  XBRE

(—) BB EERERTS
1. TR
(1) FUREER
MIBRIBEENGR ~ RIRAEIR ~ 885
EAEAIR ~ BIRREFEHB SRR
T E MR IR IEUIR AR BE 2

}% °
(2) NEEZFETS
PHEEN ~ BO - TEZES - EERE

INIRFREREZEFS (Factoring) ~ HH[
RHERRIE T EERESZEER
(Forfaiting) ~ ME=IIERIZEE - B
BESEE  BEENRBMESRES -
2 {BAZRIZEFS
PHBERF - BERHEETMEER -
3. MEEEER
(1) (S5
IMERIRE(BIEEERRERES
KREBRNBEESER - AINER
5t - THERSERIET - RIg®
EFEREM—ARTIRETFH) - BEFE
S5 ~ MEEFT ~ FHERET - R
EXD(BEBERERITRZIFERERE
TER) - REMLERBEESEE
FEFS -
EESERS
PEBERESER - BESMEBRISE
BRHERZEIAZF T -
(3) (REFNIEZEFS
PHRREERVIEHEET -
4. FIFREEZERS

2

~

’

MEENBEZREE - NERXS ~ BIiEE
HEE  RIRERERTHMBEGITRS
ES

5. Efth-13 7R
PEFEGENR 2T FEERRY
ERTEMGTESER -

< & | EERDT | Business Operations

l. Content of Business

(I) Scope of Business

1. Corporate Banking

(1) Loans
The TBB handles corporate loans of various kinds,
discounting of bills, issuance of domestic letters of
credit, domestic guarantees, and factoring as approved
by the central government authority.

(2) International Banking
The Bank handles import and export financing,
remittances, international factoring, forfaiting of usance
letters of credit, cross-straits financing, dealing in
securities, commercial loans, and syndicated loans.

2. Personal Banking

The Bank handles credit cards, home loans, and
consumer financing.

3. Wealth Management

(1) Trust Business

Money trust (including non-discretionary investment of
trust funds in domestic and overseas securities,
advance fee collection trust, real estate transaction fund
trust, insurance fund trust, and other types of general
money trust), securities trust, movable property trust,
real estate trust, custodianship (including custodial
banking and custodianship of guarantee bonds), safe
deposit box rental, and securities certification.

(2) Securities Business
Dealing in securities, margin trading, and introducing
broker for futures transactions.

(3) Insurance Agency

Agency sale of insurance products.

4. Financial Planning and Management

Deployment of New Taiwan dollar and foreign-currency
funds, foreign exchange trading, securities dealing, long-
term equity investment, and marketing of financial products.

5. Others-Deposits

Acceptance of passbook savings deposits, checking
deposits, certificates of deposits, and negotiable certificate
of deposit (NCD).

o

=)



(O RE_FERHEEBER

A1IE88F 1 B 1 Hi AP EE EENR

BESH - MEEZ1H1BZE12831 85—

FE - BEL93FE (93.1.1-93.12.31) &F

IEZEFBRD RPN ¢

1. EESRIZER

(1) PR

F93F 12 AE - MARGRERT A
26,986 1870 » BR92F 12 HEIEMN
635.37 87T » IBINEEER4S10.00% °

B _SFEMFREBITIERRER

Loan Performance for the Past Two Years

() Business Performance for the Past Two Years

The Bank switched to the government-mandated fiscal year
of Jan. 1 - Dec. 31 1999. Business performance for FY2004
(Jan. 1 - Dec. 31, 2004) is given below:

1. Corporate Banking
(1) Loans

Loans outstanding as of the end of December 2004
totaled NT$698.6 billion, an increase of NT$63.537
billion, or 10.00% over a year earlier.

B : TesEET
Unit: NT$ million

93K Year-end 2004 92K Year-end 2003

FIHARER Short-term Loans 216,766 31.03 204,739 32.24

FREAMER Medium-term Loans 223,280 31.96 188,954 29.75

FREAMER Long-term Loans 258,573 37.01 241,389 38.01

HHELRIGR Credit Loans 317,679 45.47 282,135 44.42

HEIRIER Loan Secured 380,940 54.53 352,947 55.58

J&t Total 698,619 100.00 635,082 100.00
(2) NEEZEFS (2) International Banking

93 FENEXFIRRIMNE421.91{8%
7T > BRO2FEIEIN94.258ETT » 18

Foreign exchange transactions undertaken by the Bank
in FY2004 totaled US$42.191 billion, an increase of
US$9.425 billion over the year before for a growth of

DOEEER%A528.76% © 28.76%.
B — RN ERBIDRLLRR I
International Business Performance for the Past Two Years Unit: US$ million

93K Year-end 2004 92K Year-end 2003

HOZEFE Export 2,018
FEECZEFS Import 3,738
FERZEFS Remittance 36,435
& Ef Total 42,191

4.78 1,781 5.44
8.86 2,923 8.92
86.36 28,062 85.64
100.00 32,766 100.00

5t - NEXEFBRIMEIRDBU R OBU RIS ST -
Note: International banking transactions include DBU and OBU.



2. B ANERIZERS
WBFEATHRERAFZRABFHR
660,859 F - RO2FEIGIN 167,272 F >
EINLE R % 33.89% » EHRBEFEHR
446,530 > BRO2FE BN 114,222 F »
IBINEER A3 34.37% - B ERFRETRZ
SERFEM10,342EHETT - RO2FE

<2 | EHERT | Business Operations

2. Personal Banking

The accumulated number of international credit cards
issued by the TBB reached 660,859 in 2004; this was an
increase of 167,272 cards over the year before, for a
growth of 33.89%. Cards in circulation amounted to
446,530, up 114,222 or 34.37% over 2003. The amount of
transactions using these international credit cards in 2004
totaled NT$10,342 million, an increase of NT$1,671 million

or 19.27% over the year before.

18I01,671 B &TT » IBIILEERAB 19.27% -

R _FEERFEBHRIE®E

B : FIEMEET /R
Credit Card Business Performance for the Past Two Years o o

Unit: NT$ million / No. of Cards

FE FY
93FE FY 2004 925 E FY 2003
IBR Item

£ 5E Card Transaction Volume 10,342 8,671

Ff&% K& Accumulated No. of Cards Issued 660,859 493,587

The average amount of consumer loans outstanding in
2004 was NT$13,827 million; this was NT$1,914 million

more than the year before, for a growth of 16.07%.

3 FEREEMER RS TIIEREERITS
#513,827 H&ETT - RO2FEIEIN 1,914
BETT 1IR3 16.07% -

R _SFEBEEESMFRBMRR

BT : FEMEET
Consumer Loan Performance for the Past Two Years .

Unit: NT$ million

FE FY
93£FE FY 2004 925 E FY 2003

11,913

BEH Item

SHEERMZER R TI98RER
Accumulated Average Outstanding Consumer Loans

HERRIRER BTII8RER

Monthly Average Outstanding Consumer Loans =t

3. ISR
(1) 1S5E2E3
DIESTEERE(BIEEERRERE
ERIIEEFTEE) : EIBEFERS
FEIE T EERERTTaNE 30,5788
BT BMO2FKIBINN4,75088
7T - IBIIEEZR%318.39% ©
DR EIRITIREEERE(ERERT
¥73) : 3 EEZEREETETIS
BREERYFA1E 65,791 B EIT ¢ IR

3. Wealth Management

(1) Trust Business

a. Scale of trust assets (including non-discretionary
trust funds and new trust businesses): Trust funds
under management at the end of 2004 totaled
NT$30,578 million; this was an increase of
NT$4,750 million over the end of the previous year,
for a growth of 18.39%.

b. Scale of custodial banking assets (designated
custodial banking): The average amount of assets
under custodianship in 2004 amounted to
NT$65,791 million, an increase of NT$9,428



02 FFEIENN9,428 B & 7T » &ML million or 16.73% over 2003.
KAE16.73% ° c. Securities certification: The total value of securities

certified by the TBB in 2004 was NT$13,423
million. This was an increase of NT$770 million

O BEESFEER - O3FEWES
BESBBREISERITAON 13,423
B8t MO2FEIEMNFTEEE770
BEJT > IBINE2R7456.09%

more than the year before, for a growth of 6.09%.

R _FEERRBRRLE®RE

B : FTa¥EET

Trust Business Performance for the Past Two Years Unit: NT$ million
FE FY 93TFE FY2004 92%FE FY2003

BE item FE3E (%) % Amount FCEE (%)
W2 EERRIEFTEZEREE
Balance of Non-discretionary Trust Funds 29,981 98.05 25,253 97.55
HiEEE-REERES
New Trust Product - Real Estate Trust 538 1.76 552 2.36
FEIEFE-TIRMEF
New Trust Product - Money Trust 59 0.19 23 0.09
&t
Total 30,578 100.00 25,828 100.00

IWZEERRETEDRME (TSENESEES)
Balance of Non-discretionary Trust Funds 10,094 - 6,941 -
(excluding domestic bond funds)

WZEER RS ERIRERNESEETEIRER
Balance of Non-discretionary Trust Funds 16,846 - 14,302 -
Invested in Domestic Bond Funds

RERITEBREEETIIRE
Average Balance of Custodial Assets 65,791 - 56,363 -
BEESRE IR NER
Volume of Securities Certification 13423 : 12,653 -
(2) FBZFFETB (2) Securities Business
Esamgnwezn - O3 FESIEEES a. Securities brokerage: The amount of securities

transactions undertaken on behalf of customers in
2004 totaled NT$254,248 million. Compared with
2003, this was an increase of NT$95,620 million

BIESNREERITANE 254,248
BHEJT > R92FE 05,6205

BT v 1BI1tE3*E7360.28% © for a growth rate of 60.28%.
OBSAIESRETS - O3 FETEESH b. Securities margin trading: The average balance of
BEETIIRERSYAM1,9508 margin trading undertaken in 2004 was NT$1,950

BT, B2 FEHEIN015 5 BT - million, an increase of NT$915 million, or 88.41%,

IBINLE2R4388.41% ©

over the year before.

c. Futures Introducing Broker: Total contracts for

O ERER ZHENZEFS : 93 FE AN futures introducing broker transactions in 2004
EI%S{E'IZ:S 3680 - #% 92 F =1 amounted to 123,368; this was an increase of
71,489 contracts over 2003, for a growth of

, 8 K °
71,4891 » 1EINEEZRZ3137.80% 137.80%.



<2 | EHERT | Business Operations

Rif _SFEESEBRRIERR

.- . EEf] - FraMEST/O
Securities Business Performance for the Past Two Years Unit: NT$ million / contracts

FE FY o .
EE ltem 93LEE FY2004 925 E FY2003

SESICHOEEFEANAZEEE Total Securities Trading Amount in Brokerage 254,248 158,628
SESSRIE I98R%E Average Balance of Securities Margin Trading 1,950 1,035
BAEZEFEAMOE(E) Contract no. of Futures Introducing Broker 123,368 51,879
(3) IREEARIBZETS (3) Insurance Agency
— N Premium income for the TBB Insurance Agency Co. in 2004
Zo3E 12 AK » BERAATRR geney

totaled NT$2,385 million, up NT$1,360 million over the
previous year for a growth rate of 132.68%.

BINARFTANE2,385F& 7T » #192
FEEIN1,360 B8 TT > IBILERRB
132.68% -

BRAE_FERBNARRE I
B : IaEET
Insurance Premium Income for the Past Two Years Unit: NT$ million

BB Item SR 93FE FY2004 925 E FY2003
FRB U Total Premium Income 2,385 1,025
4. BAFRIEES TS 4. Financial Planning and Management
) NEERZS (1) Foreign Exchange Transactions
F93F 128 NEXS ==t The value of foreign exchange transactions

undertaken by the Bank in 2004 totaled US$108,226
million; compared with the previous year, this was an
32,2987 - 1IEINLE3RA3.08% - increase of US$3,229 million for a growth of 3.08%.

1,082.26 fE3£7T » 925 12 AIBIN

RO _FENERZZHMITIEERE

Foreign Exchange Transactions for the Past Two Years B HEET

Unit: US$ million

FE FY 93 12 8B Dec. 2004 92 128 Dec. 2003

L

Bl ~ i=HA Spot and Forward 18,754 17.33 9,982 9.51
46E Currency Swaps 3,668 3.39 2,025 1.93
WAL AIE)EFE Non-delivery Forward Transactions 33 0.03 62 0.06
SEIFHE Options 275 0.25 - -
[BZ#FH Interbank Loans 85,496 79.00 92,928 88.50
&E&t Total 108,226 100.00 104,997 100.00




(2) sEHRIE & (2) Short-term Investment

O3 FENHISTESEATAE56.11 Short-term investment in 2004 totaled NT$5,611
million in 2004, down NT$172 million compared with

92 172185 » B
70 - MO2FERD1.72487T - WD 2003 for a reduction of 2.97%.

b2 2.97% °

Rif _SEEHRERRIERRER

{11 : TAMETFIT
Short-term Investment for the Past Two Years Unit: NT$ thousand
93.12.31 Dec. 31, 2004 92.12.31 Dec. 31, 2003
EIER) Investment Instrument EEZR %
%22 Stocks 1,686,744 30.06 2,013,856 34.82
E® Funds 3,924,572 69.94 3,769,400 65.18
HEt Total 5,611,316 100.00 5,783,256 100.00
BEEH (3) Bills and Bonds
Z93F 128 » BEEXSFEESESRITE Bonds and bills held by the Bank as of the end of

December 2004 totaled NT$121,055 million;
1,212.28{87T » BR92F 12 B
" B - |o2% aatl compared with December 2003, this represented a

395.24 87T » IBINLE3RA348.37% © growth of NT$39,401 million, giving a growth rate of
48.25%.

R _FEESFEMRIER

BB : MTatETIT

Bonds and Bills Held for the Past Two Years Unit: NT$ thousand

93.12.31 Dec. 31, 2004 92.12.31 Dec. 31, 2003

H® % £%8 Amount

£ Amount

IEH Item

FIHAZEZS Short-term Bills 106,269,738 87.66 63,068,974 7719
BATEHRATZEE Certificates of Deposit 105,603,407 62,926,407
BABEEAZE Commercial Paper 469,069 64,953
BABRES Bills of Acceptance 197,262 77,614
&% Bonds 14,536,810 11.99 18,635,781 22.81
‘A& Government Bonds 9,353,688 16,790,684
/XE)f& Corporate Bonds 4,676,752 1,845,097
ERUEZS Financial Debentures 506,370 0
Z1:8%5 Beneficial Certificates 421,836 0.35 0 0.00
&E&t Total 121,228,384 100.00 81,704,755 100.00
4) REIIRERE (FESRBI|REMNET (4) Long-term Equity Investment (Please see Notes to

Financial Statements: Long-term Equity Investment

2 RERBIRE (F1108)) (0.110))
5. Hf-370EH 5. Others - Deposits
ZO3F12AEGRBHRERITEB The total amount of deposits in the Bank at the end of
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December 2004 stood at NT$911,505 million. Compared
with the end of December 2003, this was an increase of
NT$48,029 million for a growth rate of 5.56%.

9,115.05{87C » BR92F 12 BEIZMN
480.29187T » IBIILEEA5.56% °

BRI _SFEGREBITIERR

Deposit Performance for the Past Two Years LA

Unit:: NT$ million

93K Year-end 2004 92F[K Year-end 2003

SERRMETE R Demand Deposits 349,461 38.34 295,099 34.18
TEHAFFR Time Deposits 235,879 25.88 244,750 28.34
TEHAEE R Time Savings Deposits 270,747 29.70 264,081 30.58
NEEFFR Treasury Deposits 6,404 0.70 5,229 0.61
B2 Interbank Deposits 49,014 5.38 54,317 6.29
BEt Total 911,505 100.00 863,476 100.00

() U FEREETE (Il) Operating Plans for FY2005

1B FERGIBERITEEIR60E
7T BFIEBRIABRESRE  WEAER
BELLER » SBIELBEAFEE -

2. LIEEFFFREXEMUXFBRBERRS
DS - WENEREURIEEFRIS TR
FERSZWNME - BEREXFEIRE
e #l  BRCEEREEEEFEA L
B ©

3. IIBIhEGTNES - BAEEZHRR
(1) BRESMHFRBHITIHE » FEPREH

MEER > BAEGFLER  BEEEN
& o

(2 REATSHRERPRMBEEZER K 18
ERNEXACES » WBERER
RIEE - IBEEZHIR -

(3) EBFERREBEIRRE LR > 10
MAIEEB S - BRERIFER
BRATDNE » WETEGFRRFEE
AN

4. FHE BB E T IR1TITIHEE)/) VR EF »

ERHERERIEETERS

(RBEEFREBERF LIRBEBRGE

1.NT$6 billion worth of common stock will be issued to
finance a capital increase in 2005 to fill the needs of long-
term business development as well as to heighten the
capital adequacy ratio and reinforce the Bank's capital
structure.

2. Operating profit will be used in setting budget targets for

business units, which will be notified of reference amounts
for different categories of business as well as reference
margin of income, reserves will be set aside in accordance
with the loan business, and the risk management and
profit center spirit will be carried through.

3. Continued development of the deposit business to expand

sources of funds:

(1) Continued expansion of demand deposits through
integrated marketing in order to increase the ratio of
demand deposits and lower the cost of funds.

(2) Steady absorption of long-term capital in response to
regulatory requirements and the need for medium and
long-term funds, and appropriate adjustment of the
deposit structure to stabilize sources of capital.

(3) Strengthened pursuit of the agency business through
the use of convenient media funds transfer and
electronic systems so as to shorten operating time
and manpower costs, and to generate deposit and fee
income.

4.Continued promotion of e-commerce through the

operation of the E-Banking Marketing and Promotion
Team

(1) Continued training of Bank personnel to assure the



fF » BHEEITITE NI - Wi
HIBHMEE > DI BBEIRA
ST HEAMEEENS -

(2) WMESSINIABE (93 EEBAGFEH
BRERREBEERERE)  LIES
RIHEBE - BREERSERR
R BINER SRR RS N E
S - B TREET RSP
HEED -

(3) B ESERE—RIRARMER
M BT IR - IR
BNRBSERS - BIEF BERE
i -

(4) IR HBRRIR (T2 S IR BN AR AZEB AT 1))
I EIIESRS - MR E T8
TENE - HEESETHOEES
ZERAT » BNEIAEI IR
TRBES - HATFRBZEINE
B -

5. HEEEEIEE M 31T - BRERAITHE

B

(1) FERAATETRIBRISIY - 99
(R 1 2517 E B AE S M (TR ES
SRS - LU 81 S R
= WINFEBEA - RREADS
PEZ U » TIRFHEEREE -

@QEELEARES FREBERED
B 1R BE S M BT NI
ZEW -

(3) IR B I BN IE S MU SECR BEFE AN - IRED
BADRIBIRHASN > AT IR
RS - BIEAIE -

6. BB\ EWEIRITINEE - FSDHET
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(1) BT R FBRE T\ - A
IR S NE - RRUTEMES - 8

effective operation of the online e-checking system,
and formulation of a business promotion plan in
pursuit of bonus awards for promotion of the Taiwan
check clearing house business.

(2) The Bank registered to participate in the "Online FXML
Filing of the 2004 Individual Consolidated Income Tax"
operation as a means of boosting awareness of the
TBB, gaining an understanding of customers'
business relations, increasing enticements for use,
and upgrading the added value of vouchers so as to
facilitate promotion of Internet transactions.

(3) Provision of customers with the convenience of using
any bank's IC bank card and card reader to carry out
Internet account enquiry, transfer of funds, or payment
of taxes, thus increasing electronic service channels.

(4) Provision of Internet banking customers with the
convenience of using dynamic codes to carry out
small non-prearranged transfer of funds, which is low
in cost and eliminates the need to download software;
this service is easy to promote, and it reduces
customer service manpower by a substantial amount.
Further, since small non-prearranged funds transfers
are mostly interbank transactions, this business
boosts the Bank's fee income.

5. Expanded installation of ATMs to extend the Bank's
service channels

(1) The insurance agency company will introduce
strategic partners to handle the borrowing of funds
through ATMs using insurance policies so as to
increase the rate of ATM use, increase fee income,
and enhance customer satisfaction.

(2) Enhancement of the functions of ATM machines and
accelerated switch to new models in line with the
general switch to IC cards and the needs of business
development.

(3) Making of plans for a centralized ATM monitoring
system, so as to save money on manpower and on
the switch to a new version as well as to increase
product channel advertising and create a service
niche.

6. Fulfillment of the Bank's function as a specialized SME

bank and complete provision of the credit needs of SMEs

(1) Establishment of an integrated corporate banking
marketing team to integrate SME corporate banking,
foreign exchange, and derivative products; and of an
accounts receivable marketing team, syndicated loan
team, and other teams to handle unified external
marketing by dedicated specialists and the



URHRFRITEHVAE ~ BB VRS R/ )\E
INEE » EAR—EHNITH - IBH
B0 -
(2) BB PEGEIRIRITER - EHAPITE
ERS - IBBFEBEWRA -
(3) BEFEEER/N\ERE « THEF - 5
ZEBRE BMAPILSKERRER
SEEBYEF AERANEES

<2 | EHERT | Business Operations

strengthening of overall competitive power.

(2) Vigorous solicitation of arranger banking business and

upgrading of the Bank's corporate image so as to
increase fee income.

(3) Close cooperation with the Economic Ministry's SME

Administration, Industrial Development Bureau, Youth
Commission, Institute for Information Industry,
incubation centers, and capital equipment
manufacturers to expand the SME customer base.

(4) Customers supply chain integration and expand the

Bank account receivable business effectively.

7. Expansion of the International banking and international

(4) FEEFP L TIBHER » BRURER
URMRFREETS - (1) Effective use of the international banking marketing
. RN ELEREE SRR team to help business units expand the international
(1) BRUERNEXEFBTIHNE - BENE
REBEURBRNEE - BASITMmA

> BISH B -
(2) IBINRBNEERINEE (AN EER
BRETWY ~ NEFSERERE
EEBERIRITA M ERR MR BRER

FBEIDEE) - HITOBURRE TR - U
B ERERRS (3) Development of the export usance L/C-based forfeiting

financing businesses

banking business, heighten the Bank's market share,
and create a good performance.

(2) Adding to the functions of current international
banking products (such as bank-wide collection and
payment of foreign-currency deposits, extension of
loans secured by foreign currency composite
accounts, corporate Internet foreign currency
remittances, and online issuance of L/Cs), and
inauguration of OBU composite accounts so as to
heighten competitiveness.

and international factoring businesses in line with

3) IcBEEFPFEK - BIBAEDLRAE

FEARIE T 36 SR 1 =2 Bl =2 [ P2 PR LN DR
B EEDS » LUBBARITEU -

(4) MBI KEERB R DI + 1518 to increase the operating income of domestic and

HEBIMFE = MRS - DUBER ~ W% foreign branches.

DT o 8. Development of the wealth management business

customer needs, so as to increase operating income.

(4) Planning for the feasibility of establishing a
representative office in mainland China and
continuous promotion of cross-straits operations so as

(1) Establishment of a "special agent, special

8. BERIEEIEER
(M EBE TEA -Ex -HE| UEEE
RITHIE » WHEHIBMAEEEEAM
2B BANTHEEIEERE
73 DIRHERPEEE 2 B
RS - services.

I e N (2) Strengthened collection of market information,

(2) EMIZEMRESE - BUEHEER
i~ SRCIE B mEEEE TR

REIE > WBABERBETLUBINAZ
concept of asset allocation so as to increase the

YIHEE 2 Wt - cross-marketing effect.

professionalism, professional zone" wealth
management banking system and upgrading of the
Bank's wealth management capabilities through the
development of wealth managers with specialized
know-how so as to provide customers with a more
complete range of financial planning consultation and

establishment of an information feedback system,
reinforcement of the appropriateness and sensitivity of
financial product choices, and introduction of the

69 |9
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(3) Development of the VIP wealth financial planning
business and construction of a complete wealth
management network so as to increase the depth and
breadth of the Bank's wealth management business.

9. Development of the trust business

(1) Expansion of the scale of assets under custodianship,
strengthened management of the funds business,
continuous development of new types of trust
operations that have already been approved such as
real estate trust, securities trust, life insurance trust,
advance-collection fee money trust, and real estate
transaction fund trust so as to open up new sources of
fee income.

(2) Planning and development of new types of trust
products such as the collective management of trust
funds, the raising of common trust funds, and the
securitization of financial and real estate assets so as
to expand the scale of the Bank's business and
provide customers with a more complete range of

services.

(3) The training of trust professionals to enhance asset
management capabilities and strengthen the Bank's
competitiveness in the trust business.

10. Promotion of the securities and futures business

(1) Strengthening of on-the-job professional training so as
to enhance the sensitivity and service standards of
business agents in regard to the securities market.

(2) Holding of sales promotion activities and investment
planning lectures to improve overall performance.

11. Promotion of the personal banking business

(1) Continued promotion of high-income personal loans
such as Lotto loans, subordinated secured loans, and
Gold Deal loans, and promotion of simple and easy
consumer loans (such as the Excellence program) to
the fixed-income, good-credit salaried class.

(2

—

Hiring of low-salary, high-bonus salespeople for
consumer loans and strengthening of marketing
channels (such as the broadcast media and print
advertisements) and marketing activities so as to
boost the Bank's market share and corporate image.
(3) Planning for the introduction of consumer loans such
as recovery home loans, entrusted compensation
loans, and communication loans; offering of credit
card businesses such as entrusted compensation
loans and communication loans; and strengthening of
strategic alliances and promotion of the National
Palace Museum Card, Forest Card, and other co-
branded cards.
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12. Enhancement of the performance of financial operations

(1) Expansion of the scale of bills and bonds operations
so as to heighten the performance of spread.

(2) Expansion of the scale of operations and heightening
of the performance of capital integration operations.

(3) Active planning for the establishment of a foreign
exchange trading system to coordinate with the
Bank's schedule of derivative product development,
and to reinforce front, middle, and back-office forex
trading operations.

(4) Readjustment of asset allocation for short-term
securities investment in accordance with trends in
domestic and overseas economic fundamentals, and
heightening of the allocation of assets for overseas
fund beneficial certificates so as to increase
investment income.

(IV) Market Analysis

1. Economic Growth

The strength of global economic recovery was strong in
the first half of 2004, stimulating Taiwan's trade and
expanding its manufacturing production. The performance
of private investment was also good. These factors, added
to the low base for the second quarter of 2003 resulting
from the SARS epidemic, the island's economic growth
rate in the first half reached 7.29% (6.72% in the first
quarter, 7.88% in the second). With the beginning of the
second half, however, the impact of such uncertainties as
the slowdown in the pace of international economic
growth, climbing oil prices, the upturn in interest rates, and
the cooling of the mainland Chinese economy caused
Taiwan's economic performance to dull in comparison with
the first half. In the area of domestic demand, fortunately,
private consumption and investment maintained support at
a stable level, and domestic economic growth turned from
fast to steady. The Directorate General of Budget,
Accounting and Statistics put domestic economic growth
for 2004 at 5.71%.

2. Trade

According to figures from the Department of Statistics,
Ministry of Finance, Taiwan's international trade performed
brilliantly under stimulation from the strong force of
international economic expansion in 2004. Export value
for the year reached US$174.03 billion, up 20.7% from
2003. Import value was led by exports, increased
overseas procurement of capital equipment, and the rise
in imported commodity prices, and grew 31.9% over the
year before, to US$167.89 billion. The total trade value for
the year was US$341.9 billion, an increase of 25.9% over
2003. Because import growth was higher than export

1]
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growth, the trade surplus for the year shrank to US$6.14
billion, 63.7% less than the year before.

. Development of the Finance Industry, and Analysis of

Current Status

The development of financial institutions in Taiwan can be
divided generally into the following stages:

1945-1949: Takeover of reorganized financial institutions
from the Japanese occupation era.

1950-1959: With the exception of the Central Trust of
China, financial institutions belonging to the central
government had not yet resumed operation.

1960-1990: Financial institutions that had been transferred
from mainland China resumed operation one after
another, and the establishment of private banks, trust
investment companies, insurance companies, and bills
finance companies was opened up.

1990-2000: The Ministry of Finance promulgated
Regulations for the Establishment of Commercial Banks;
16 new commercial banks were approved, seven well-
managed credit cooperatives were reorganized into
commercial banks, guidance was provided for commercial
banks to take over the assets and liabilities of 16 credit
cooperatives, two trust and investment companies were
reorganized into commercial banks, and the Taiwan
Industrial Bank was given permission to do business.

2001 and after: The Financial Holding Company Act was
enacted in June of 2001 and became effective on Nov. 1
that year. The Ministry of Finance then began taking
applications for the establishment of such companies, and
14 were set up between Dec. 19, 2001 and Jan. 2, 2003.
In view of the growing number of mergers between
domestic financial groups and alliances between different
industries, a new Financial Supervisory Commission was
set up under the Executive Yuan on July 1, 2004 to unify
financial supervision and avoid the monitoring overlap that
could result from a diversified oversight system for
insurance, securities, and financial institutions.

According to data from the Department of Economic
Research, Central Bank of China, at the end of 2004
Taiwan still had a total of 49 domestic banks, of which the
top three, in terms of total assets, held a market share of
only about 25% and 25 of which had market shares of less
than 1% each. With a high degree of similarity and a
limited market, the promotion of consolidation in the
financial industry can effectively expand economic scale,
strengthen international competitiveness, and provide
abundant support for overall economic development. This
is why the government has made mergers and
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acquisitions in the financial industry a key point of financial
reform, implementing the Financial Institutions Merger
Law and the Financial Holding Company Law, setting up a
legal framework for the merger of financial institutions with
each other and with other enterprises outside the financial
industry, and vigorously encouraging financial enterprises
to carry out consolidation. There has been a constant
stream of mergers and acquisitions in Taiwan's financial
industry in recent years, including the absorption of the
World Chinese Commercial Bank by the Cathay Financial
Holding Co., the absorption of the International
Commercial Bank of China into the Mega Holdings Co.,
the absorption of Cosmos Bank into the Chinatrust
Financial Holdings Co., and the absorption of the United-
Credit Commercial Bank into the Shin Kong Financial
Holding Co. To deal with failing financial institutions, the
Kaohsiung Business Bank, Fengshan Credit Cooperative,
and Chung Shing Bank were successfully public bidding in
2004.

With the Central Bank's certificates of deposit reaching
maturity and Chinese New Year's money flowing back into
banks at the beginning of 2004, the level of funds in the
market grew by a large amount and the interest rate on
overnight call loans fell to 1%, setting a record low. In the
second quarter of the year the Central Bank flooded
injected funds into the market to support the exchange
rate of the New Taiwan dollar, taxes were paid into the
treasury, and the U.S. Federal Reserve Bank (the Fed)
hiked its interest rate, causing interest rates in the market
to turn upward and break through the 1% mark. The Fed
hiked interest rates for the third time on Sept. 21 and the
Central Bank of China announced an increase of a quarter
of a percentage point on Sept. 30 the first such hike since
the end of 2000. Because of the continuing high level of
the international price of oil and other commodities, the
depreciation of the U.S. dollar, and the continuing strength
of Asian currencies, Taiwan's Central Bank will hold to a
neutral monetary policy in the short term to keep inflation
down and will keep working toward the goal of steady
economic growth.

The competent authorities adopted the following important
administrative measures in 2004 in order to strengthen the
financial system and accelerate financial consolidation:

(1) The Guidelines for Banks Engaging in Financial
Derivatives Business, Regulations Governing
Quarterly Disclosure of Financial Materials and
Business Information of Banks, and Regulations
Governing Approvals of Banks to Engage in Financial
Activities Between the Taiwan Area and the Mainland
Area were revised in February.

7392
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(2) Article 18 of the Regulations Governing Foreign Bank

Branches and Representative Offices were revised in
March.

(3) The List of Business Items for Financial Institutions

=

Under the Jurisdiction of the Ministry of Finance Doing
Business in Mainland China that Are Banned or
Require Permission was promulgated in April.

In June the Legislative Yuan passed a bill extending
the operation of the Financial Reconstruction Fund for
one year; enacted the Items of Important Credit Card
Business and Financial Information Requiring
Disclosure, Determination Standards, and Methods of
Disclosure, and Items of Important Cash Card
Business and Financial Information Requiring
Disclosure, Determination Standards, and Methods of
Disclosure; promulgated a revision of the Corporate
Governance Best-Practice Rules for Financial Holding
Companies and a draft revision of the Implementation
Rules for Banks' Internal Control and Auditing
Systems; and rescinded the Regulations for the
Commissioning of the Central Bank by the Ministry of
Finance to Inspect Financial Institutions and the
Regulations for the Commissioning of the Central
Deposit Insurance Corporation by the Ministry of
Finance to Inspect Basic-level Financial Institutions.

(5) The Financial Supervisory Commission was

established on July 1 to take charge of the
development, supervision, administration, and
inspection of the financial market and financial service
enterprises.

(6) The Secrecy Obligation Rules for the Establishment of

Databanks by Financial Holding Companies were
established in September.

(7) Article 4 of the Capital Adequacy Regulations for

Banks was revised in November.

In the area of foreign exchange rates, the NT dollar
followed the Japanese yen and the Korean won and
generally maintained a rising trend in the first quarter
of 2004. In the second quarter the NT was weakened
by such factors as the strengthening of the U.S. dollar,
the fall of the Taiwan stock market, and the constant
outflow of foreign capital, and its exchange rate turned
downward. After the beginning of the third quarter,
with large amounts of foreign capital flowing in to buy
Taiwan stocks, plus the sharp rise of international raw
materials prices, the Central Bank moved to stabilize
prices and alleviate inflationary pressure; the
exchange rate of the NT dollar rebounded, breaking
through the NT$34 to the U.S. dollar barrier. In the
fourth quarter, international oil prices continued at a
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high level and the U.S. fiscal deficit continued
expanding, leading to deflationary pressure on the
U.S. dollar and a rising trend in the value of the NT
dollar.

4. Future Outlook

Economic growth in the major economies of the world is
expected to slow down in 2005 under the influence of
such unfavorable factors as the high level of international
oil prices, the depreciation of the U.S. dollar, rising interest
rates, and macroeconomic controls in mainland China;
growth will, however, remain stable. Global Insight Inc.
predicts that the growth rate will drop to 3.3% in 2005,
down from 2004's 4.2%. The moderation of international
economic performance will have an impact on Taiwan,
which has always depended on exports to power growth;
and with the relatively high level of the base period, major
domestic forecasting institutions predict growth for 2005 at
between 4.21% and 4.56%. For major foreign forecasting
agencies, the figure has been placed at 4.3% to 5.0%.
This may not be as good as 2004, but it still indicates
normal growth at a moderate rate. In the area of domestic
demand, private investment will continue to be driven by
the fourth-stage construction of the sixth naphtha cracker,
Taiwan high speed rail and other ongoing investments, as
well as the continued installation of equipment at
numerous IC chip and TFT-LCD plants. The government,
too, will actively push the Ten Major Construction Projects,
including MRT construction in Taipei and Kaohsiung;
besides enhancing the quality and quantity of
infrastructure, this will also promote the steady growth of
domestic-demand industries.

In the financial area, the central banks of different
countries will have to respond to the increased risk of
inflation by maintaining a neutral monetary policy. In
Taiwan, the Central Bank is expected to use the upward
adjustment of the rediscount rate, the secured
accommodation rate, and the short-term accommodation
rate in line with the commodity price situation to suppress
inflationary expectations. In the area of foreign exchange
rates, market expectations of the weakening of the U.S.
dollar will become more steadfast than ever in the face of
the American fiscal and trade deficits. In addition, with the
President's instructions concerning four major targets for
financial consolidation, issued in October 2004, the related
government agencies are expected to become more
active than ever in their promotion of the integration of
financial institutions. The operating efficiency of financial
institutions will also improve, thereby elevating the
international competitiveness of Taiwan's financial
industry.
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(I) TAIWAN BUSINESS BANK

(BB mATFTHEE I EER (V) R&D of Financial Products, and Status of Business
R _ - - . Development
1. EEEMERRILR T LB RS .
RiasIEN 1. Scale and Profit Status of Major Financial Products and

the Addition of Business Units

B8] : FTaMTIu/ =T
Unit: NT$ thousand/USD$ thousand

AFEHBEIA31H 93 92%F
I=[=| 2005 to March 31 2004 2003
i RSEER/RIME U et RS ERRINE ULt REEH/IRWE ens
Transaction Value Revenue Transaction Value Revenue Transaction Value Revenue

BEEIRIT 45,029,217 1,866 452,637,246 4,847 318,623,848 3,291
Telephone Banking

TENERIT 18,591 297,652 661,241
Mobile Banking

INEEFERIT 3,331,046 32,793,623 23,705,563
Value-added e-Banking

HEERERIT 1,519,318 10,685,097 3,225,292
Internet Banking

PERRIEIE USD58,847 1,099 USD272,559 6,678 USD4,198 58
Currency Options

ERRRZGE 2,742,868 318,505 10,341,502 1,233,515 8,671,678 1,206,785
Credit Card Transaction Volume

HEZMER ()\EEER—MK
|HE) RETTIIERE 15,688,836 13,826,611 11,913,177
Average Balance of Consumer
Loans(Small amount credit loan
and General consumer loan )

ZEEEEEE 30,544,482 45,045 30,578,147 206,538 25,827,549 171,380
Entrusted Trust Assets

SIS 38,617,434 37,424 254,247,859 252,386 158,628,252 175,257
Securities Brokerage

2. MR EETHRERRNRSE » ERIRIATLEE 2. R&D Spending and Results, and Future R&D Plans
st= (1) R&D Spending for the Past Two Years
(1) RO _FEMRBERESZD

BN : FTEMTIT
Unit: NT$ thousand

%8 Amount 5,652 5,099

(2) RO _FEAFREENE (2) R&D Resullts for the Past Two Years
OETRENE  EBMISESER a. Process improvement was carried out with the

N o o s installation of a credit investigation and loan
# o BEBRCRM - KRS management system that computerizes the credit

EERIL - BRITEEEERSE investigation and loan extension process. Bank-
FRIE . BEREUREERNE » DI wide credit investigation and loan extension data
=

=1 - are centrally processed and a related databank
AL 1T = =t/ N
RRBITREFIEME DT ~ & has been established to facilitate statistical

RERREEEESEIETIF - analysis, data enquiry, and risk management.
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b. The Branch Credit Investigation Management

System (as part of the Bank's E-loan Management
System) was put online on a trial basis by three
branch units (the Banking Department, Chung
Hsiao Branch, and Chien Kuo Branch) in February
of 2004. Following intensive testing, the Collateral
Management System was put on line on a trial
basis by three guide branches on June 15.

. Bills Collection Processing Centers were set up at

the Min Chuan Branch in central Taiwan and the
Kaohsiung Branch in southern Taiwan in
November 2004 to save manpower on the
processing of collected bills as well as on postage
costs.

. A single Combo IC card with bank card, funds

transfer card, and credit card functions was
introduced on July 12, 2004, and an Internet
government procurement card was instituted to
upgrade the Bank's electronic payments in the
card issuance and invoicing business.

(3) Future R&D Plans

The following R&D projects will be carried out to meet
the needs of business development:

a. A contract default ratio, non-performing loan ratio,

and loss ratio installation will be worked out in line
with the Basle Il Agreement and the customer data
storage and customer relationship management
systems (CRM system) to provide a grasp of loan
contract default, NPL, and loss ratios for use in
credit risk management.

. A study will be carried out of the installation of a

bank-wide online chop system to provide for bank-
wide enquiry of customer chop information and to
save manpower time in teller examination of
chops. The planning work is to be completed by
the end of 2005.

. Second-stage development of the Branch Credit

Investigation Management System (as part of the
Credit Investigation and Loan Management
System) will be carried out. This system, which will
encompass the headquarters credit investigation
management and industrial investigation, analysis
and announcement systems, will be in line with the
Bank's corporate operations planning.

. To improve the results of debt collection and

reduce the risk of errors in manual operations, the
installation of a debt collection management
system to accompany the second-stage
establishment of the credit investigation and loan
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management system will be planned.

e. The installation of specialized financial planning
zones with special financial planning agents will be
planned, and branches in northern, central, and
southern Taiwan will be chosen for the

establishment of flagship financial planning centers

in order to move into the VIP financial planning

business.

(V1) Long and Short term Business Development Plans

1. Short-term Business Development Plans

(1) The corporate banking business will be differentiated

into three categories large corporate loans, general
SME loans, and small and micro start-up loans each
of which will be marketed by specialized personnel.

(2) In addition to the strengthened marketing of existing

start-up loan packages (youth start-up loans, micro
start-up loans, and small-amount handy loans), new
loan products will be developed to meet corporate
needs.

(3) Different international banking businesses will be

=

vigorously promoted, personnel training will be
strengthened to upgrade the international banking
expertise of staff bank-wide, a international banking
business marketing system will be established, and
the performance of existing overseas branches
management will be enhanced.

Existing trust businesses will continue to be
developed and planning will be carried out for the
pension trust, elderly care trust, testamentary trust,
and other new trust businesses so as to provide
investors with a wider variety of investment options.

(5) The financial planning product screening capability will

=

be reinforced and the asset allocation planning ability
of financial planning personnel will be enhanced; a
wealth management system will be established and
tools will be provided to wealth management
personnel, whose training will also be strengthened. In
addition, reasonable performance evaluation
standards and a bonus system will be mapped out to
facilitate the development of the wealth management
business.

In line with the recovery of the real estate market,
planning will be carried out for new types of housing
loans in combination with other products and the high-
profit small loan business will be developed so as to
upgrade the Bank's profitability. Strategic alliances will
be strengthened and co-branded cards promoted in
order to boost the issuance of credit cards and
transactions using those cards.
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(7) In coordination with the Bank's related businesses,
combination insurance products will be developed:
corporate financing focused on SME retirement funds;
personal financing focused on telephone marketing,
small loans, and home-loan life insurance in
combination with credit cards; and wealth
management focused on the development of
exclusive insurance policies for VIP customers. The
Bank will also establish the property insurance agency
business and introduce group injury insurance in order
to earn more fee income.

. Long-term Business Development Plans

(1) Solicitation of the arranger bank of project finance
promoted by the government, and close cooperation
with the SME Administration of the Ministry of
Economic Affairs to upgrade the Bank's corporate
image and broaden the SME customer base.

(2) Establishment of an internal credit risk management
model in line with organizational re-engineering and
the stipulations of the new capital adequacy
management regulations, thus implementing a risk
management mechanism.

(3) Coordination with the corporate banking marketing
system in heightening the Bank's share of the
international banking business market and increasing
operating revenue, and establishment of more
overseas bases to expand the Bank's international
service network.

(4) Continued development of employee shareholding and
welfare savings trust, collective trust fund
management accounts, the raising of common trust,
the securitization of real estate and financial assets,
and other businesses, and strengthening of the Bank's
trust asset management capability.

(5) Development of a full spectrum of wealth management
services, with graded customer segments and
financial planning specialists so that specialists can
provide financial planning services to meet the needs
of clients with differing attributes; development of
different asset deployment models and product
packages for different stages of life, reinforcement of
integrated product marketing among departments,
and adjustment according to changes in customer
attributes; and planning for the establishment of
regional financial planning centers and entry into the
VIP financial planning business.

(6) Vigorous planning for the establishment of market risk,
assets and liabilities management, credit risk, and
operating risk systems, in accordance with the new
Basle Agreement, in order to beef up risk control.
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Il. Human Resources
(—) EETITEN

(I) Employee Data

FE 4 FEHEIR31H 93FE R2FE
FY As of March 31, 2005 2004 2003
ST A# No. of Employees 4,806 4,991
F1IFER Average Age (years) 41.0 41.2 41.0
FIIRRFBEE Average Seniority (years) 15.7 15.9 16.0
BRED LR &1 Ph.D. 0.00 0.00 0.00
Educational
Background PET Master's 3.22 3.18 3.01
%
(%) KE College and University 75.24 74.60 72.15
=M Senior High 19.98 20.62 22.98
SHLLT Under Senior High 1.56 1.60 1.86
BTHFEHE%EE {SETZFEBIB Trust License 2,086 2,096 2,126
R ZBRA BEA3REBIAE Financial Planner 782 782 657
Professional SPBERITABSSEEH (R80 ~ FETENE)
Licenses held Advanced Test for Professionals 7 7 7
(lawyer, CPA, etc.)
by Employees B - N
ESEaRERESA 843 851 858
Senior Securities Specialist Test
BSIREDMTAESA
Securities Investment Analyst Test 8 8 8
RS ES 1= E=FiN
Futures Specialist Test 943 953 907
NEERETIRIER(S2)LLE
Foreign Language Proficiency Test 232 237 240
(S2 and above)
PIERFERZET Internal Auditor 3 3 2
AIERIEE R ASH
Property Insurance Broker Test 14 15 17
BIERIEIEASR
Property Insurance Agent Test 4 4 5
ABEREE R CASH
Life Insurance Broker Test 3 4 5
ABSRERIEASZH
Life Insurance Agent Test 3 3 s
(Z) BIZEZEEENRER () Advanced Employee Education and Training
RITNTEHISE N R IR B D EENE » DL The Bank holds business lectures and seminars of various

_ _ _ R _ types on an irregular basis to train personnel, who can also
AERE T » SETIIMYFA QRS INEE . . .
use non-working hours to participate in language classes

SGEE - WA TEREREIERA - subsidized by the Bank.
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(llN) Employee Behavior and Ethical Rules

The Bank pays close attention to employee behavior and
ethical rules. All employees have a copy of work regulations
and a clear understanding of their rights and the rules of
behavior they should follow. Employees also hold to high
moral standards and ethical rules.

(IV) The Protection measures of Working Environment and
Employee Safety

The Bank has established a complete set of Work Rules for
Employee Safety and Health with the aim of discovering and
eliminating potential danger factors and reducing the
damage of accidents. The Rules clearly lay down working
safety and health standards, equipment maintenance and
inspection methods, safety and health education and
training, emergency and relief matters, and occupational
disaster reporting procedures. Especially assigned personnel
carry out occupational safety and health inspections on a
regular basis to assure that relevant equipment is operating
normally, reduce the occurrence of accidents, and protect
the safety of employees.

lll. Corporate Responsibility and Ethical
Behavior

As a financial institution, the Bank has always placed
extreme emphasis on consumer rights and protection, and has
established customer data secrecy measures and carries them
out thoroughly. In addition to handling loans and guidance for
SMEs to help them improve their production equipment and
financial structure, and to strengthen their operating
management, the Bank also bears the burden of numerous
policy missions and coordinates with government policy in
promoting micro start-up loans, assisting middle-aged and
elderly unemployed persons with start-up enterprises, and
helping entrepreneurs to procure plants, business premises, and
machinery, as well as providing them with working capital. The
Bank's performance in this area has been outstanding, and it
won an award for excellence in the Asian Banking Awards 2004.
In addition, the Bank spares no effort in participating in public-
benefit activities and in sponsoring disadvantaged groups. As
part of the effort to fulfill the Bank's social responsibility, a Bank-
wide donation project was undertaken to help the victims of the
South Asian tsunami.

IV. Information Equipment

(I) Hardware Allocation

1. Mainframe room: One operations mainframe, three

o1 |
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magnetic tape galleries, two laser printers, and six open-
type mainframes.

2. Back-up room: One testing and back-up mainframe, one
magnetic tape machine, and one laser printer.

3.Business units: AS/400 mainframe, workstation
mainframe, TABS workstations, hubs, printers, and other
front-office computer equipment; back-office workstations
for different businesses, personal computers, routers, and
Ethernet switch hubs.

() Information Systems

1. Account operations information system: Deposit, loan,
remittance and agency, international banking consumer
loan, and accounting systems.

2. E-banking information systems: EDI, VAB, telephone
banking, Internet banking, mobile banking, FXML platform,
bills clearing bank, tuition and miscellaneous student fee
portal, e-check, and ATM systems.

3. Operations management system.

4. Customer data storage and customer relationship

management systems.
5. Customer terminal services software.

6. Branch printing system.

() Systems Planned for Future Installation

Centralized international banking business information
system, image scanning and transmission system, bank-
wide online chop comparison, account-opening identification
and photo retention system, TBB distance learning and
videoconferencing system, and new-generation branch

terminal systems.

(IV) Emergency Back-up and Preventive Safety Measures

1. Central Mainframe Back-up
(1) Mainframe room

In addition to a remote back-up mainframe, the Bank's
mainframe room also contains two sets of
uninterruptible power supplies (UPS, of 160KVA each)
with back-up batteries, as well as two generators (of
600 KVA each), so that in the event of an electrical
outage the central mainframe can continue operating
normally.

(2

—

Remote back-up room

The Bank's mainframe room and back-up mainframe
room use a hot swap type of mutual back-up, so that if
a disaster should occur to the central mainframe room
during working hours the back-up mainframe would
provide about four hours of key systems recovery
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(including deposit, loan, and other account systems)
s0 as to maintain basic services.

To strengthen the familiarity of personnel with
operating procedures and the completeness of
document verification, a remote back-up drill is held
twice a year.

2. Back-up for Business Unit Servers

(1) When a business unit encounters an accident so that
it cannot operate, its relevant operating disks and
vouchers can be taken to a neighboring branch and
installed there.

(2) The Data Processing Department has an appropriate
amount of equipment needed to support branches
whenever necessary.

3. The Bank has established disaster restoration procedures
for the main server center, Internet Center crisis
management procedures, branch disaster recovery
procedures, and measures for employees to follow in case
of natural disaster, electrical outage, or epidemic isolation.

4. Computer Equipment for the Prevention of Computer
Viruses

(1) The Bank's mail server, open server, and PCs all have
anti-virus software installed, so that the latest virus
codes are obtained from the supplying company every
day and online PC anti-virus programs are kept up to
date.

(2) To strengthen virus prevention, and hacker attack
prevention the Bank's different units are notified to
carry out internal controls such as the inspection of
anti-virus software, a ban on receiving external nets,
not opening dubious e-mails, and the need for security
codes for Internet sharing.

V. Labor-Ownership Relations

(I) Company Welfare Measures

1. The Bank has a library with numerous kinds of domestic
and foreign publications for Bank personnel to read.

2. Staff members can use their non-office-hours time to
participate in language study, and may apply to the Bank
for tuition subsidies.

3. The headquarters cafeteria provides inexpensive,
nutritious lunches for employees.

4. With the exception of securities employees, the Bank's
employees have access to deposits and home loans at
preferential interest rates.
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5. Care bonuses are issued to the Bank personnel who
reach retirement age.

6. The Compensation Guidelines for TBB Employees
Disabled or Dead Due to Work-Related Danger or
Accident have been established, under which those with
work-related disabilities can receive up to NT$3 million
depending on the extent of the disability and the survivors
of those dead on the job also receive NT$3 million.

Employee Welfare Committee

The Bank has established a Welfare Committee that is
financed by a 0.5% imposition on employee salaries plus an
allocation of 0.15% of operating revenues. The fund is
administered for the benefit of employees by the Employee
Welfare Committee.

The following regulations have been established for
employee welfare:

1. Organizational Charter of the Employee Welfare
Committee.

2. Regulations for the Establishment of a Scholarship Fund
for the Children of Employees.
3. Regulations Governing Disease Relief for Employees and

Their Spouses and Children.

4. One-year term group insurance is taken out with a life
insurance company, with the cost paid by the Employee
Welfare Committee.

5. Festival bonuses are paid to employees three times a
year.

() Retirement System

The Bank handles employee retirement under the
Regulations for TBB Employee Retirement, Pension, and
Lay off as established in accordance with the provisions of
the Labor Standards Law.

(IV) Losses Incurred by Labor-Ownership Disputes for the

Last Year and the end date of Annual Report publication:
None

(V) Potential Losses from Current and Future from Labor-

Ownership Disputes: None
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VI. Major Contracts

S

Nature of Contract

EIEREAE2HY
Sale and purchase
agreement

By
Commissioning
contract

RAEFERNINRR
IR —ERESH
Purchase of new one
and upgrade one
open-system server

FHFE A AR RAERES
=10

Central server
software lease

PERDITITEFNETLE
aity

Construction of
premises for Tao Yuan
Branch

EEA
Contracting Party

FC Capital
Management Co., Ltd.

EEBRIBRITITEE
KRERBBRATEE
DRE

DTZ Debenham Tie
Leung, Taiwan Branch

FRIERIE (IR) A
Dimerco Data System
Corp.

el
S|
IBM Taiwan Corp.

UPRE SRR (AR)

FITEDITHEE
TBB Tao Yuan Branch
Manager

SLREEZHEA
Duration of Contract

93.12.21
Dec. 21, 2004

92.08.23-93.09.23
Aug. 23, 2003 - Sept.
23, 2004

93.05.04-93.11.29
May 4 - Nov. 29, 2004

93.12.29
Dec. 29, 2004

EH93F485HEET
RIS IETNBE N &%
Wi R EHRR LR -
Apr. 5, 2004 to
completion of
construction, passage
of acceptance
inspection, and
expiration of warranty
period

<2 | EHERT | Business Operations

FENT
Major Contents

BETREE
Sale of Non perform loan

EERDEZIERR
Commissioning of disposition of assumed
collateral

R 1BM P690 = HHEFH ~ #TiEP690 14—
a

Upgrading of IBM P690 and purchase of
P690 server

RN E B ERE TN
Licensing of central server programs

TiEREBAERIRDBRATAE - BEMT
g g BB S  RIBREE
2825155 AR - GHIEEEMEHE9,4808
JTE ©

Construction undertaken by the Wei Da
Construction Co. of branch premises
consisting of steel-frame structure with two
basement floors and six stories above
ground; total floor area of 2,825.15 square
meters. Contract price NT$94.89 million.

PREBUIES
Restriction
Clause

None

None

None

t  EFLEmERESR - # -

VII. Information on Securitization Products: None
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Funds Utilization Plans

— ~ FIRIRFIBE S ERNTRITIBRE
Content and Implementation of Previous Capital Increase Project
— s BIOZRUESSIERERAITIBE

Content and Implementation of Financial Debenture Issuance Project
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l. Content and Implementation of Previous
Capital Increase Plan

To coordinate with the development of business, reinforce
the Bank's capital structure, strengthen competitiveness, and
heighten the capital adequacy ratio, the Bank completed a
capital increase in the second quarter of 2004 with the issuance
of 550 million new shares at a premium price of NT$10.5 per
share, thus realizing a total of NT$5,775 million which was used
for the loan business in accordance with the original plan. Until
the current capitalization has reached NT36,857.22 million.

ll. Content and Implementation of Financial
Debenture Issuance Project

To meet business needs and heighten the Bank's capital
adequacy ratio, the TBB issued perpetual cumulative
subordinated bonds in 2004 and applied all of the proceeds in
the loan business. A total of NT$12 billion worth of the financial
debentures were sold during the sales period approved by the
competent authority. To utilize the proceeds to the fullest extent,
the Bank implemented an "Added Benefit Loan Program for
SMEs" which from Nov. 1, 2004 to the end of the year, resulted
in the extension of loans totaling NT$4,110.89 million. Also, high-
profit consumer loans extended in the months of November and
December, 2004 amounted to a total of more than NT$2,202
million.
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l. Balance Sheet and Income statement in the Latest 5 Years

(—) EEREREHR
(1) Balance Sheet

FY

R AFERIFE

(EE1)

< ff | BAFS LT | Financial Statements

VAR
Unit:thousands of NT Dollars

Financial Statement in the Latest 5 Years(Note 1)

BHE Item 93FEE NRFEE INEE FEE 89FE

2 FY2004 FY2003 FY2002 FY2001 FY2000
RERNEIRE - THRRITRIRITEZE
Cash and Cash Equivalents, Deposits with the 191,615,948 173,237,394 131,277,922 108,960,316 83,490,185
Central Bank and Due from banks
BAESRES
Bills purchased and marketable securities 35,712,843 35,919,332 35,077,433 66,871,799 57,916,514
BHIE - BRIRRIGR
Exchange bills negotiated, notes discounted, 698,304,747 634,936,761 623,318,922 615,255,642 633,020,801
and loans
FEUEVIE Receivables 28,722,314 25,238,560 30,168,945 26,793,204 19,981,810
EHIZE Long-term equity investments 4,153,831 4,423,414 3,183,056 4,664,410 3,809,619
EEBE Fixed assets 14,973,997 15,241,586 15,240,138 15,402,113 15,671,381
EHith&E Other assets 58,113,157 83,746,172 89,889,317 80,146,005 66,668,371
RITRERITEZEFR
Deposits from the Central Bank and other banks 47,604,400 54,643,869 36,374,968 20,265,671 16,001,578
1FEUREE Deposit, remittance 878,089,739 823,941,736 796,343,547 776,532,390 731,437,532
RITREFEME - BIYSAES
Financial Loans due to Central Bank , other 29,645,000 17,648,600 17,739,000 34,164,381 20,101,628
banks, and financial debentures
EhEfE Other liabilities 38,873,913 37,409,854 38,646,768 47,116,790 50,425,249
BZZ Common stock 36,857,220 31,357,220 31,809,070 31,809,070 29,486,312
BWAAE Capital surplus 3,671,614 3,368,389 3,408,748 3,443,753 4,777,912
Jp— DECHT Before distribution (4,406,924) 3,391,661 3,292,531 4,218,254 18,137,727
Retai i N

etained earmings DA% After distribution 3 Note 3 3,391,661 3,292,531 4,218,254 17,412,764
BYESIES ELBIEE Others stockholder's equities 1,261,875 981,890 541,101 543,270 1,100,743
BEYEEE Total assets 1,031,596,837 972,743,219 928,155,733 918,093,579 880,558,681
S DECHT Before distribution 994,213,052 933,644,059 889,104,283 878,079,232 827,055,987
HIBiwas
Total liabilities DA% After distribution 3 Note 3 933,644,059 889,104,283 878,079,232 827,780,950
oG e mtate DEZHT Before distribution 37,383,785 39,099,160 39,051,450 40,014,347 53,502,694
Total stockholder's
equities DA% After distribution 3 Note 3 39,099,160 39,051,450 40,014,347 52,777,731

1 ERBR I T FEMB RS E B ERESE -

2. ERADECRT ~ DECERZER - RLUSESIMERZHEEISETENSRREEDBEEEEF HMEE A RTEI RO ECAT - MR EERRERRRBZ BIREHR D ECIINRDEE -

3.93 FEREFD ARG ISR E TR -

Notes: 1. They have all been reviewed and certified by CPAs for the financial statement in the latest 5 Years
2. As to the before- and after-distribution data given above, the CPA-approved amount used as the income tax and gains from the sale of fixed assets that are converted to
capital reserve for the year are listed in the before-distribution category; the earnings allocations and distribution approved by the shareholder's meeting for the following

year are listed in the after-distribution category.

3. The earning distribution for FY2004 has not been resolved by the shareholder's meeting.
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(I1) Income Statement
I : et
Unit: Thousands of NT Dollars

A FEHES BERFEMBAENGE)
B318EE1) Financial Statement in the Latest 5 Years(Note 1)
2005 to March

IBH Item 31 (Note 1) 935 E FY2004 92FE FY2003 915 E FY2002 90 FEE FY2001 89 FF[E FY2000

B 6,833,663 28,695,821 30,142,851 36,906,011 50,298,791 51,773,061
Operating revenue ’ ’ ’ ’ ’ ’ ’ ’ ’ ’ ’ ’
s
Ei%.ﬁﬁ 1,952,152 8,672,777 8,267,177 8,328,906 9,059,148 9,112,719
Operating Expenses
BEIB)E
= .) (11,551) (7,804,816) 725,094 1,317,337 (15,388,226 4,746,859
Operating Income(loss)
BENIE)&@
BRI 85,488 846,530 252,703 (1,190,606 ) (1,245,095 (1,220,358)
Non-Operating Income(loss)
RAIIE) &

(=) . 73,937 (6,958,286) 977,797 126,731 (16,633,321) 3,526,501
Income(Loss) before income tax
REIE)H
Net Income(loss) 29,225 (7,798,585) 109,690 (963,030 ) (12,207,337) 2,465,302
I (R518) &R (TT)
Earnings (loss) per share (dollar) 0.01 (2.22) 0.04 (0.31) (3.94) 0.79

i 1. ERRTFER 94 FE—SHBEREIEHETNEEE -
2 FREERALUBIIIER C EFEINETIIRBETE -

Notes: 1. They have all been reviewed and certified by CPAs for the financial statement in the latest 5 Years and 1st Quarter 2005
2. Earnings per share are calculated by the retroactively adjusted weighted average number of shares for the current fiscal year.

(E)ERBEHEUIRAEERER

(I) Independent Auditors' Name and Opinion

HUFH—F 9BBFE RFE NEE 0 FE 89FE
1st Quarter 2005 FY2004 FY2003 FY2002 FY2001 FY2000
BB Item
SR SR SR MEZED MEEED MEEED
EREEEETEM Leou Fong Yang Leou Fong Yang Leou Fong Yang Lin Shan-Lan Lin Shan-Lan Lin Shan-Lan
Checked and Certified TEW TEW TEW MEEBE MEEBE MEEBE
by CPAs David Y.S.Ding David Y.S.Ding David Y.S.Ding Lin Wen-Wen Lin Wen-Wen Lin Wen-Wen
BERER REBER RERR RERR REBRER EREBRR ERERR
Opinion Qualified opinion Qualified opinion Qualified opinion Qualified opinion Unqualified opinion Unqualified opinion

90
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Il. Analysis of Major Financial Ratios

U EFEHE &% 1) Financial Statement in the Latest 5 Years(Note 1)
3HA31HEE)
2005 As of 93FE NRFE NFE 0FE 89FE
158 Items March 31 FY2004 FY2003 FY2002 FY2001 FY2000
BIBBHERE (%) BESEELZE Liabilities to Assets Ratio 96.29 96.38 95.98 95.79 95.64 93.92
Financial
Structure BAGBBEEE Deposits to Net Worth Ratio(%) 2,267.65 2,307.13 2,069.50 2,002.83 1,897.19 1,352.80
BEIEEESSELLE Fixed Assets to Net Worth Ratio(%) 40.01 40.05 38.98 39.03 38.49 29.29
{&fBHETD) Solvency | MENEMLLIE(%) Liquidity Reserve Ratio(%) 14.45 17.25 13.94 12.82 18.05 1.27
=Ll F1EEER (%) Loans to Deposits Ratio(%) 82.35 81.00 78.49 79.72 81.08 87.38
Operatini -
Capabilitg BELER (%)(5£2) NPLs Ratio(%)(Note 2) 4.70 4.73 9.44 9.76 9.97 6.88
BB SFTPIIFRERLELLE (%)
Interest Expense to Annual Average Savings Balance (%) 115 1.08 1.36 219 391 4.56
FRBUIA S FFIINGREREALLE (%)
Interest Revenue to Annual Average Loans Balance (%) 299 314 384 513 652 742
REEEER (%) Total Assets Turnover(Times) 0.03 0.03 0.03 0.04 0.05 0.06
ET IR (FT)
Average Operating Revenue Per Employee(NT$1,000) 5,566 5,965 6,039 7.686 10,255 9,839
ETHIENE (Fiu)
Average Profit Per Employee (NT$1,000) 24 (1.621) 22 (201) (2,489) 469
JEFEET] EERBIE(%) Return on Total Assets (%) 0.01 (0.78) 0.01 (0.10) (1.36) 0.29
Profitability
BYERIBRRAIZE (%) Return on Shareholders' Equity(%) 0.30 (20.39) 0.28 (2.44) (26.11) 4.69
R
' 0.32 (21.18) 2.31 4.14 (48.38) 16.10
- Operating Income
SEBARLLE (%) peretng
Ratio to paid-in capital(%) | #2EUfE#E
Income Before 0.80 (18.88) 3.12 0.40 (52.29) 11.96
Income Tax
% (%) Net income(%) 0.43 (27.18) 0.36 (2.61) (24.27) 476
B
SREE (5T) Before adjusted 0.01 (2.22) 0.04 (0.31) (3.94) 0.84
Earnings Per —
Share(NTD, WA .
(NTD) After adjusted (2.22) 0.04 (0.31) (3.94) 0.79
BERE(%) REMELLE Cash Flow Ratio (%) 12.56 6.58 15.35 - - 60.23
Cash Flows B&RERELE Cash Flow Adequacy Ratio (%) 1,190.58 1,462.78 784.18 571.87 685.98 545.08
IREHIFELLE Cash Re-investment Ratio (%) 3.56 1.93 4.91 - - 18.97
RRIREZ LEER MEHRTEERSFLR
Special Ratio of Interest Rate Sensitive Assets to Liabilities 87.91 89.06 8725 83.92 8572 9459
Regulation -
FRBUE TR OSSELER
Ratio of Interest Rate Sensitive Gap to Net Worth (251.18) (228.13) (235.96) (289:23) (288.61) (66.36)
BERErGER BEABETHE (%) Capital Adequate Ratio 11.43 11.43 10.10 10.49 10.00 9.16
MEELLE o —_
(53) EBEAPEE(TT) Qualifying capital (thousand ) 64,346,186 64,346,186 56,440,676 59,155,138 54,070,793 53,021,685
rcezTi‘?elments © BT EEREA(TIT) Risk-weighted assets (thousand ) 562,826,770 562,826,770 | 558,673,928 563,658,064 | 540,480,505 | 578,652,112
Risk-weighted FREFSRRIERRITEELE (%)
Assets (Note 3) tier 1 capital to Risk-weighted assets 6.41 6.41 6.72 6.64 7.10 8.97
EREARERBEASRBINERRITEEI LR (%)
tier 1 capital and tier 2 capital to Risk-weighted assets 11.90 11.90 10.63 11.06 10.72 9.67
1E1FLEEE (%) leverage ratio 3.54 3.60 3.95 4.06 4.27 6.02
frrdy £ 3R (9
Eéﬁigﬁﬁﬁﬁétbz (%) 3.71 3.62 4.02 4.21 4.36 6.08
Common Equity to Total assets
IR EHRERER(TT
? EMFBNRR RIS E?ZE(:FE.) 5,205,440 5,428,929 5,478,867 6,262,266 7,635,791 8,955,158
ecured loan to the related parties (thousand)
FERRARRIZEDERE S RIEREFELLE (%)
Secured loan to the related parties to Total Loans 070 078 0’85 20 2 2
HEMSK Asset Market Share (%) 2.98 3.05 3.05 3.07 3.04 3.00
EEIRIE(%) BB Net Worth Market Share (%) 1.84 1.96 221 229 1.83 2.82
Scale of operation | zzznrts =5 Deposit Market Share (%) 329 3.38 3.31 335 3.13 315
RT3 Loan Market Share (%) 433 4.40 4.43 454 4.38 437

5t 1. DA FEMBEREEEENE%EEE 0 4FE—FUHBERICE e -
2. [FEREMERBEESRBRRRER 2 4 FERESHEEEER (F128) ©
JEREETSRAMMEELERBTF6ARR 12 ARZSE—R » 4T3[ ARG (Bl93F128K) Z8E -
Note: 1. They have all been reviewed and certified by CPAs for the financial statement in the latest 5 Years.
2. The measures of lower NPLs ratio, please see the operating directions and major policies of message from the management in the 2005.(p.12)
3.Capital requirements to risk weighted assets was calculated annually by the end of June and December respectively, March 31, 2005 was the most recent data.
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Formulas of above financial analysis are as follows:

N

. Financial Structure

(1)Debt ratio = total liabilities/total assets

(2)Deposits on net worth ratio = deposits/net worth

(3)Fixed assets on net worth ratio = net fixed assets/net worth
2. Solvency

Current reserve ratio=current assets as prescribed by

the CBC/deposits for which are required to provide

current reserve

3. Operating Capability

(1)Loans on deposits ratio=total loans/total deposits

(2)Overdue ratio=(loans overdue+loans on demand)/total
loans

(3)Interest expense on annual average deposits
ratio=interest expense for regular deposits/annual
average deposits

(4)Interest income on annual average loans ratio=interest
income for regular loans/annual average loans

(5)Total assets turnover ratio=net operating revenue/total
assets

(6)Average operating revenue per employee=net operating
revenue/number of employees

(7)Average profit per employee=after-tax income/ number of
employees

4. Profitability

(1) Return on total assets=after-tax income/average assets

(2) Return on Shareholders' equity=after-tax income/average
net equity

(3)Operating income on paid-in capital ratio=operating
income/paid-in capital

(4)Pre-tax income on paid-in capital ratio=pre-tax income/paid-
in capital

(5)net income ratio=after-tax income/net operating revenue

(6)Earnings per share=(after-tax income-preferred stock
dividend) / weighted average number of shares issued

5. Cash Flow

(1)Cash flow ratio=net cash flow from operating
activities/current liabilities

(2)Cash flow adequacy ratio=net cash flow from operating
activities for the latest 5 years/(capital expenditures+cash
dividends for the latest 5 years)

(3)Cash reinvestment ratio=(net cash flow from operating
activities-cash dividend)/(total fixed assets+long-term
investments+other assets+working capital)

6. Special regulation

(1) The ratio of interest rate sensitive assets to liabilities equals
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interest rate sensitive assets divided by interest rate
sensitive liabilities (refers to NT dollar interest rate sensitive
assets and interest rate sensitive liabilities with terms within
one year).

(2)The interest rate sensitive gap equals interest rate sensitive
assets minus interest rate sensitive liabilities.

7. Capital reguirements to Risk-weighted Assets

(1) Capital Adequate Ratio = Qualifying capital / Risk-weighted
assets

(2)Qualifying capital=tier 1 capital + tier 2 capital + tier 3
capital - deduction items

(3)Risk-weighted assets= Credit-risk-weighted assets +
Market-risk-equivalent assets x 12.5

(4)Tier 1 capital to Risk-weighted assets = Tier 1 capital /
Risk-weighted assets (Average assets deduct goodwill of
tier 1 capital )

(5)Tier 1 capital and Tier 2 capital to Risk-weighted assets =(
tier 1 capital + tier 2 capital )/ Risk-weighted assets

(6)Leverage ratio= Tier 1 capital /Adjusted average assets
(Average assets deduct goodwill of tier 1 capital)

(7)Common Equity to Total assets= Common Equity / Total
Assets

8. Scale of operation

(1)Asset Market Share = Total Assets / All financial
institutions total assets

(2)Net Worth Market Share = Net Worth / All financial
institutions total net worth

(3)Deposit Market Share = Total Deposit / All financial
institutions total deposit

(4)Loan Market Share = Total Loan / All financial institutions
total loan
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Supervisors' Report
To: Our Shareholders

We the undersigned certify that we have examined the balance sheet and contents of major property as of December 31, 2004 and
the related statement of income, cash flows and changes in stockholders' equity which have been certified by KPMG, and
appropriation of loss for the year then ended which have been submitted by the Board of Directors of the Taiwan Business Bank.
We have found the statements in conformity with the bank's books and accounts, and hereby submit this report in accordance with
the stipulations of Article 219 of the Company Law.

Resident Supervisor: C - 5 3 /ZA/(,:
/\/. /7/’ w m~ (/\ C/%._é/vv

Sy ksl
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IV. Independent Auditors ' Report

The Board of Directors

Taiwan Business Bank, Ltd.

We have audited the accompanying balance sheets of Taiwan Business Bank, Ltd. as of December 31, 2004 and 2003, and
the related statements of income, changes in stockholders' equity, and cash flows for the years then ended. These financial
statements are the responsibility of the Bank's management. Our responsibility is to express an opinion on these financial

statements based on our audits.

We conducted our audits in accordance with the “Rules Governing Certified Public Accountant's Examination and
Certification of Financial Statements of Financial Institutions” and generally accepted auditing standards in the Republic of China.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable

basis for our opinion.

As described in Note (IV)16, in accordance with Article 15, Paragraph 5 of the Law Governing Merger of Financial Institutions
and SFC Letter Ruling (3) 0913000051, the Bank amortized the loss on sale of non-performing loans over 5 years, that in our
opinion, should be recognized currently in order to conform to generally accepted accounting principles. If the loss on sale of non-
performing loans were recognized currently, other assets would be decreased by $19,583,305 thousands and $17,423,702
thousands, and undistributed earnings would be decreased by $19,583,305 thousands and $17,423,702 thousands, as of
December 31, 2004 and 2003, respectively. Additionally, net loss would be increased by $2,159,603 thousands and net income
would be increased by $3,365,306 thousands for the years ended December 31, 2004 and 2003, respectively.

In our opinion, except for the effects of not recognizing currently the loss on sale of non-performing loans as discussed in the
preceding paragraph, the financial statements referred to above present fairly, in all material respects, the financial position of
Taiwan Business Bank, Ltd. as of December 31, 2004 and 2003, and the results of its operations and its cash flows for the years
then ended in conformity with the “Regulations Governing the Preparation of Financial Statements for Public Banks” and
accounting principles generally accepted in the Republic of China.

£

Taipei, Taiwan, R.O.C.
February 5, 2005

Notice to Readers
The accompanying financial statements are intended only to present the financial position, results of operation and cash flows
in accordance with the accounting principles and practices generally accepted in the Republic of China and not those of any other
jurisdictions. The standards, procedures, and practices to audit such financial statements are those generally accepted and applied
in the Republic of China.
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V. Financial Statements in FY 2003 and Notes to Financial Statement

EES{ER BALANCE SHEETS
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93 1 92.12.31
DECEMBER 31, 2004 DECEMBER 31, 2003
=1 E ASSETS =% A % £ % Amount %
EE : Assets
1100 RS RAEIRS(FIEE(TE)1.) $ 122,763,640 12 79,216,227 8
Cash (Note (IV)(1))
1120 FIRITRIRITEIZEPUEE(IH)2. 2 (71)) 68,852,308 7 94,021,167 10
Deposits with the Central Bank and cash in banks (Notes (IV)(2) and (V1))
1130 BARSREBEES - REREIERZFRAMIEC) ~ ([M)3.R(7N) 35,712,843 8 35,919,332 4
“Bills purchased and marketable securities - less allowance for market value
decline (Notes (11), (IV)(3) and (VI))”
1140 FEWGRIE — B R R IR &S ER(MIEE(Z) R (P)4.) 28,722,314 8 25,238,560 3
Receivables - less allowance for doubtful accounts (Notes (Il) and (IV)(4))
1250 FEIFRIE 1,420,934 - 1,282,613 -
Prepayments
13xx BERNIRRBGR — BiEERIRESEE UEEC) ~ (9)5.2(F)) 698,304,747 68 634,936,761 65
“Exchange bills negotiated, notes discounted, and loans - less allowance for
doubtful accounts (Notes (l1), (IV)5. and (V))”
1441 REARMERE (MEH(C)R(Mm)6.)
Long-term equity investments (Notes (Il) and (1V)6.)
144101 REmAZ RIAKE 227,330 - 239,182 -
Long-term investments accounted for under the equity method
144102 A EZRBIRE 2,426,501 = 2,684,232 -
Long-term investments accounted for under the cost method
1457 HiRHA%E Other long-term investments 1,500,000 - 1,500,000 -
RHEAE$EE Net long -term investments 4,153,831 = 4,423,414 -
EEEEMEE(C)RPY)7.)
Property and equipment at cost (Notes (ll) and (1V)7.):
B A : Cost
1501 Tt 6,504,318 1 6,513,256 1
Land
1521 BERRERE 6,961,536 1 6,833,493 1
Buildings
1531 LS el 2,042,395 - 1,864,817 -
Machinery
1541 R EWER 391,209 - 390,984 -
Transportation equipment
1551 {TIRER IR 647,886 - 657,495 -
Miscellaneous equipment
1591 HEEE 127,508 - 193,071 -
Leased assets
15x1 mAEE 16,674,852 2 16,453,116 2
Sub-total
15x2 B RETITE 4,075,728 - 3,822,149 -
Less: Accumulated depreciation
15x3 Ei5igE 2,286,469 - 2,407,950 -
Revaluation appreciation
1571 ES AR 26,003 = 96,134 -
Construction in progress
1577 EIHBEELE 62,401 - 106,535 -
Prepayment for equipment
EEEESFLE 14,973,997 2 15,241,586 2
Property and equipment, net
17xx WEEE 44,978 - 38,528 -
Intangible assets
18xx HHhEEFIEE(T) ~ (F0)8. ~ (PU)16.:2(77)) 56,642,130 5 82,421,630 8
Other assets, net (Notes (I1), (IV)8. (IV)16. and (VI))
1960 ZREERER L] 5,115 - 3,401 -
Brokerage accounts, net
BERE $ 1,031,596,837 100 972,743,219 100
TOTAL ASSETS
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BEBER () BALANCE SHEETS

92.12.31
DECEMBER 31, 2003

B{ERAYEEEH LIABILITIES AND STOCKHOLDERS' EQUITY % %8 Amount %

8fE:
Liabilities
2105 WEERESaE $ 4,232,580 - - -
Bills sold under repurchase agreements
2109 WERESEE 5,750,483 1 9,734,544 1
Bonds sold under repurchase agreements
2120 RITRIRITEEFR(MIZE(E)9. () 47,604,400 5 54,643,869 5
Deposits from the Central Bank and other banks (Notes (IV)9.and (V)
2140 FEFIFRIE (FYEE(2D)10.) 18,588,567 1 18,163,402 2
Payables (Note (IV)10.)
2250 FRURIE 316,517 - 239,561 -
Advances
23xx FRUR EERR(MYEE(ZD) 1. %%(F)) 878,089,739 85 823,941,736 85
Deposits and remittances (Notes (1V)11. and (V))
2370 I ERESS(MIEE(TE)12.) 29,645,000 3| 17,648,600 2
Financial debentures (Notes(IV)12.)
25xx REASEPUEE(P) 7.2 (9)13.) 8,893,514 1 8,047,577 1
Long-term debts (Notes (IV)7. and (IV)13.)
28xx EfthEE((FYEEEE)14.) 1,092,252 - 1,224,770 -
Other liabilities (Notes (1V)14.)

afEast 994,213,052 96 933,644,059 96
Total Liabilities

BRERIELS ¢
Stockholders' Equity:
3101 EIEARAR S — FAREZA107T - 93 FEEAER 32171979 3,685,722 F A% ¢ 36,857,220 4 31,357,220 3
92 FIREBEWM 31T19%9 3,180,907 F & (KIEE(PH)15.)
Common stock, par value $10 per share; authorized, issued, and
outstanding - 3,685,722,000 shares and 3,180,907,000 shares
as of December 31, 2004 and 2003 respectively(Note (1V)15.)
3200 BAAE(HIEE(T)15.) 3,671,614 1 3,368,389 1
Capital surplus (Note (IV)15.)
33xx REAZRER ¢
Retained earnings:
3301 SEEAKE(FIEE(PE)15.) 3,322,270 = 3,292,531 -
Legal reserve (Note (1V)15.)
3302 BRI AE(FUEE(PE)15.) 69,391 B - -
Special reserve (Note (1V)15.)
3310 RIGBIRBEER (7,798,585) 1) 99,130 -
Undistributed earnings

REBBEIFSET (4,406,924) ) 3,391,661 -
Retained earnings

3410 RIBRBERBH (VL)) (23,193) - (12,964) -
Cumulative translation adjustments (Note (I1))

34xx REIREMHIBIE 1,285,068 - 1,555,687 -
Unrealized revaluation appreciation

3510 BRI AR R (FUEE(Z) R (M) 15.) - - (560,833) -
Treasury stock (Notes (Il) and (IV)15.)

[EEE = 37,383,785 4 39,099,160 4
Total Stockholders' Equity

BRFESERNBIEMEECO)R(L))
Significant Commitments and Contingencies (Note (1) and (VII))

EERRRESEET $ 1,031,596,837 100 972,743,219 100
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY
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{85 STATEMENTS OF INCOME

93TFE FY 2004
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B : et
Unit: Thousand of NT Dollars

92FE FY 2003

& % Amount % = %8 Amount %
41-47  EZEWA
Operating Revenues:
4501 FIRUA $ 24,403,393 85 27,331,144 91
Interest revenue
4516 FEBWA 1,600,620 5 1,692,609 5
Commissions and handling fees
4530 BRI 252,386 1 175,257 1
Securities brokerage and underwriting revenues
4531 BERESRBEESNG 839,435 g 616,779 2
Gain on sale of bills purchased and marketable securities, net
4532 FRAERERY Z BRI (MUEE(ID)6.) 14,945 - 22,829 -
Investment income accounted for under the equity method (Note (IV)6.)
4534 ik 269,308 1 246,711 1
Foreign exchange gain
4609 HAhESEUIA 1,315,734 5 157,522 -
Other operating revenues
BEINASET 28,695,821 100 30,142,851 100
Total Operating Revenues
51-57 [=ETa%S
Total Operating Revenues
5501 BB (10,714,333) (37) (12,288,900) (41)
Interest expense
5516 FEEM (265,402) (1) (227,696) (1)
Commissions and handling fees paid
5518 IR EEBSERER (65,370) = - -
Reserve for losses on sale of marketable securities
5530 ESIHCER (271,991) (1) (210,077) (1)
Securities brokerage and underwriting fees
5535 FBRE (16,389,634) (57) (8,051,091) (27)
Provisions for allowances and reserves
5537 REERE (115,049) (1) (113,544) -
Cash delivery charges
5601 EEEEHRER (6,081) - (5,232) -
Operating assets lease expense
5609 Hith e ema - - (254,040) 1)
Other operating costs
BEMRAFET (27,827,860) (97) (21,150,580) 1)
Total Operating Costs
6000 BEEF 867,961 3 8,992,271 29
Gross Margin
5800 BEBH
Operating Expenses:
5811 ES25 (6,977,942) (24) (6,760,523) (22)
Selling expenses
5821 EEEM (1,674,125) (6) (1,489,432) (5)
Administrative expenses
5830 Hitha A (20,710) - (17,222) -
Other operating expenses
BEERASE (8,672,777) (30) (8,267,177) (27)
Total operating expenses
6100 BEP(IE)F (7,804,816) 27) 725,094 2
Operating Income
4999 EENRARFE 864,814 3 270,089 1
Total Non-Operating Income
5999 EENBRARESR (18,284) - (17,386) -
Total Non-Operating Expenses
6300 RATLS(IE)F (6,958,286) (24) 977,797 8
Income Before Income Tax
6400 FTSIRER (EE(Z)R(mm)17.) 840,299 3 868,107 3
Income Tax Expense (Notes (1) and (IV)17.)
6900 KHEAGSIE)EH $ (7,798,585) (27) 109,690 -
Net Income(Loss)
7000 BRI (BIR)BER(T) $(1.98) (2.22) 0.32 0.04

Basic (loss) earnings per share (in New Taiwan dollars)
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N+"F—B—H&E
Balance - January 1, 2003

Nt —FERERIEE -
Appropriation of 2002 earnings

ERENIEREEE
Legal reserve used to offset
losses

BOEEEENBERNE
Decrease in capital surplus
due to disposition of property
and premises

B A SRR A R
Treasury stock retired due to
capital decrease

WhFRERAEIETRE
5 years overdue cash
dividends transferred to
capital surplus

Nt FEf
Net income in 2003

RIERE AR
Changes in cumulative
translation adjustments

RSEREZRISENSR STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

BR* Retained Earnings

455l
N
Special
reserve

R
REBERER
Undistributed
earnings

RiERE
Cumulative

translation
adjustments

N
EhIBE
Unrealized
revaluation
appreciation

[ S
Common
stock

BARE
Capital

surplus reserve

$31,809,070 3,408,748 4,229,446 - (936,915) (1,294) 1,613,367

(936,915) - 936,915 - -

(57,680)

(451,850) (47,729) - - (10,560) - -

- 7,370 - - - -

109,690 - -

(11,670) -

BENT : FTEMSTIT
Unit: Thousand of NT Dollars

EERAER
Treasury
stock

(1,070,972)

39,051,450

- (57,680)

510,139 -

- 7,370

- 109,690

- (11,670)

REN+ZF+ZA=1t—H
ERER
Balance - December 31, 2003

N+_FERERERE
Appropriation of 2003 earnings:

RIEEDIE
Legal reserve

TESIRRIATE

Special reserve

REIBE
Issuance of common stock for
cash

BOBEEEE RS

Disposal of fixed assets

LB ER AR
Treasury stock transferred to
employees

N+=FEMIE
Net loss in 2004

RIERERENZEE
Changes in cumulative
translation adjustments

31,357,220 3,368,389 3,292,531 - 99,130 (12,964) 1,555,687

29,739 - (29,739) - -

69,391

(69,391) - -

5,500,000 275,000 - - - - -

(270,619)

- 28,225 - - - - -

(7,798,585) - -

(10,229) -

(560,833) 39,099,160

- 5,775,000

- (270,619)

560,833 589,058

- (7,798,585)

- (10,229)

REN=F+"B=+—H
ERER
Balance - December 31, 2004

$36,857,220 3,671,614 3,322,270 69,391 (7,798,585) (23,193) 1,285,068

- 37,383,785

100
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IREAER STATEMENTS OF CASH FLOWS

B8N : HTEMETIT
Unit: Thousand of NT Dollars

93FE RFE

For The Year Ended For The Year Ended
December 31, 2004 December 31, 2003

EESEENVIFEAE ¢ Cash flows from operating activities:

AHBAG(1E)# Net (loss) income $ (7,798,585 109,690
FHEEIEE ¢ Adjustments to reconcile net income to net cash provided by operating activities:
ITE RS Depreciation and amortization 494,931 496,217
TREEEIEKREISE Amortization of loss on non-performing loans 4,549,806 4,487,074
IZIERUAERY 2 IR E18 (1) P RER B R R B F IR RF IR ERMD 11,852 (3,429)
Investment income recognized under the equity method under (over) cash dividends received
REBIGERIIZELEIBZL Long-term investment market decline - 254,040
D REIIMIEREF# Gain on disposal of long-term equity investments (957,814 ) -
BORBEEETEELEERIFEEEEIS(T)PHE (742,084 ) (128,085)
Gain on disposal and scrapping of property and premises and non-operating assets, net
(B§%)123=ZIB%ElE  (Reversal) provision for various reserves (29,933) 18,904
IEYIEIERIR Provision for credit losses 11,960,293 3,551,822
125 (D88 B E A ES5KEIESL Provision (reversal) of allowance for market decline of bills purchased 14,373 (264,248)
BEEENEEZEE) Change in assets and liabilities:
BAZEZ Bills purchased and marketable securities 618,924 (470,932)
FEUENE Receivables (3,453,596 5,019,198
FB{IFRIE Prepayments (138,322) (47,287)
fE{IFRIE Payables 425,086 (129,287)
FEUWERIE Advances 76,956 (165,710)
SZEEEREIE —$% Brokerage accounts - debit, net (1,714) (2,134)
BESRENZIFIEAA Net cash provided by operating activities 5,030,173 12,725,833
BETENZIREAE - Cash flows from investing activities:
EE ~ BIRRIBGRAZIN)EA Increase in exchange bills negotiated, notes discounted, and loans (63,563,042 ) (11,556,122)
EDREIIRIERBEFN Proceeds from disposition of long-term equity investments 1,218,845 -
FRHARSAEZEIZIN Increase in long-term equity investments (3,300) (1,490,969)
BOEEEERIFEEEEMB/N 840,821 175,887
Proceeds from disposition of property and equipment and non-operating assets
BEEEEE Purchase of property and equipment (350,581 ) (497,071)
FINORITRERTTEIZEBAN(18N) Decrease (increase) in deposits with the central Bank and cash in banks 29,485,721 (8,524,129)
HihB &R (IEIN) Decrease (increase) in other assets 8,708,459 (2,134,640)
HAZEEILI Increase in intangible assets (9,543) (32,236)
WEEE) PR M Net cash used in investing activities (23,672,620) (24,059,280)
RIS EEN2IREAE - Cash flows from financing activities:
RITREZEFROED)IZIN (Decrease) increase in deposits from the Central Bank and other banks (7,039,469 ) 18,268,900
MWEREIZHEEIGN Increase in bills sold under repurchase agreements 4,232,580 -
WEEIEHFEERL)IEIN Increase in bonds sold under repurchase agreements (3,984,061) 2,254,720
FAEEEFRIZIN Increase in deposits and remittances 54,148,004 27,598,189
EIERUESFIZNN(RAY) Increase (decrease) in financial debentures 11,996,400 (90,400)
EMhEEIZINEEY) (Decrease) increase in other liabilities (102,585 ) 69,721
REASBEIZIN0EA) Increase (decrease) in long-term debts 1,318,524 (3,225,620)
EEREIAY = EEFN Treasury stock transferred to employees 589,136 -
IREIME Issuance of common stock for cash 5,775,000 =
RIEESNFIRE A/ Net cash provided by financing activities 66,933,529 44,875,510
REIRSRAEIREIZINE Net increase in cash and cash equivalents 48,291,082 33,542,063
HAYIRE R AVEIREZEREE Cash and cash equivalents, beginning of the year 123,220,843 89,678,780
HASRIRE R KVEIREEREE Cash and cash equivalents, end of the year $ 171,511,925 123,220,843
IREREEAZFMITIEER © Supplemental disclosures of cash flow information:
FHAZIFIR  Interest $ 16,102,619 6,559,821
AHEAZAIFTSHR  Income taxes $ 964 184,787
IRERKEIRE Cash and cash equivalents $ 122,763,640 79,216,227
13547 Deposits with the Central Bank 8,157,324 7,869,958
N+RAEERZ HFIERT1TEZE Due from banks (due within 90 days) 40,039,223 36,009,728
NTRAEIEFZ FRESE Bankers' acceptances (due within 90 days) 182,276 59,977
NARAZEIHAZ EZAZ Commercial paper (due within 90 days) 369,462 64,953
$ 171,511,925 123,220,843
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NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2004 and 2003
(Expressed in Thousands of New Taiwan Dollars, Unless Otherwise
Stated)

(1) OVERVIEW

Taiwan Business Bank, Ltd. (the “Bank” ) was formerly a general
savings union known as “Taiwan Mutual Financing Bank” or “Tai-Shio
Mutual Financing Bank” when it was established in 1915. After several
mergers and acquisitions, it was renamed Taiwan Business Bank, Ltd. to
serve as a financier and provider of banking assistance to small and
medium-size businesses. The Bank's major lines of business are the
following:

1. As prescribed by the Banking Law, provide professional services
tailored to the needs of small and medium-size businesses;

2. Trust and securities brokerage businesses as approved by the
relevant authority;

3. International banking business; and

4. Other relevant businesses as authorized by the relevant authority in-
charge.

The Bank's headquarter coordinates corporate-wide operations. Its
domestic and overseas branches are set up to provide a variety of banking
services. As of December 31, 2004, aside from its headquarter's operation,
international, securities, and trust departments, the Bank had 122 domestic
branches, 2 Mini-branches, 1 offshore banking unit, 3 overseas branches,
and 16 securities brokerage locations.

The Bank became listed on the Taiwan Stock Exchange on January 3,
1998.

Under the “Statute for Privatization of State Enterprises” and upon
the approval of Taiwan Province Government, the shares of the Bank
owned by the provincial government were sold to the public. In line with
privatization of the three other major Taiwan province government owned
run commercial banks, the Bank had completed its own privatization on
January 22, 1998.

As of December 31, 2004, the number of employees totaled 4,811.

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Except for the practice of amortizing the loss on sale of non-
performing loans over 5 years in accordance with Article 15, Paragraph 5
of the Law Governing Merger of Financial Institutions and SFC Letter
Ruling (3) 0913000051, the Bank's financial statements were prepared in
accordance with Regulations Governing the Preparation of Financial
Statements for Public Banks and generally accepted accounting principles
of the Republic of China. These significant accounting policies and
measurement basis are as follows:

1. Basis of Presentation
The financial statements include accounts of the headquarter,
domestic and overseas branches, and overseas representative
offices. All inter-office balances and transactions are eliminated.
2. Compilation Basis for the Statements of Cash Flows
Statements of cash flows are based upon cash and cash
equivalents. Cash equivalents are defined as short-term
investments readily convertible into known amounts of cash and will
mature with short notice. As a result, interest rate fluctuations have
minimal impact on their values. These include call loans to and due
from banks, treasury bills, commercial paper, and bankers'
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acceptances maturing within three months.
Bills Purchased and Marketable Securities

Bills purchased and marketable securities are defined to
include government and corporate bonds, short-term notes, foreign
securities, treasury bills, listed and OTC stocks, and beneficiary
certificates. Marketable securities are carried at cost and are
revalued at the lower of cost or market at the end of every month.
Market prices of listed stocks and beneficiary certificates of open-
end mutual funds are the average closing prices or their net worth at
the end of each month. Market prices of domestic bonds are the
reference prices published by the R.O.C. Over-The-Counter or
Stock Exchange Center on the balance sheet date, and those of
foreign stocks come from securities houses or market quotes.
Short-term notes and stocks not traded publicly are stated at cost. If
bonds are not acquired at par, the premium or discount thereon is
amortized equally over the remaining issue term.

Upon sale of stocks and beneficiary certificates, gains and
losses are calculated by using the moving-average method. For
other securities, gains or losses are computed by using the specific
identification method.

Bonds under resale or repurchase agreements are accounted
for by using the financing method.

Loans

Loans are stated at principals outstanding, excluding unearned
revenue. Interest revenue is recognized on accrual basis under the
interest method.

Interest accrual on loans are suspended if either of the
following occurs:

(1) Payment of principal or interest is delinquent for 6 months and
beyond; or

(2) Principals or interest are delinquent within less than 6 months yet
are already classified as delinquent loans.

Interest subsequently collected is included in earnings only to the
extent of cash actually received.
Allowance for Credit Losses and Reserve for Guarantee

Allowance for credit losses and reserve for guarantee are
evaluated by management for adequacy and are provided through a
charge to the provision for credit losses. The management
evaluation considers the quality of overall portfolio, which comprises
of accounts receivable, interests receivable, negotiated bills of
exchange, notes discounted, loans, past due accounts, collaterals
and outstanding guarantees and notes receivables, net of
guarantee deposits.

In accordance with the Rules for “Bank Assets Evaluation
Loss Reserve Provision, and Disposal of Overdue Loans and Bad
Debts” issued by the Ministry of Finance (MOF), the Bank
evaluates credit losses on the basis of its borrowers' financial
position, past experiences, repayments of principal and interest by
borrowers, collaterals provided, and estimated collectibility of the
loans.

The Bank also assesses losses on particular loans in
accordance with the aforementioned MOF rules. In accordance with
these rules, minimum provision for credit losses of not less than the
aggregate of 50% and 100% are made on loans doubtful of
collection and unrecoverable loans, respectively.

Under the MOF guidelines, the write-offs of specific loans are
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charged against the recorded allowance for credit losses or reserve
for guarantee upon approval by the board of directors. The excess
amount of written off loans over such allowance or reserve is
reflected as a current loss.

6. Long-Term Equity Investments

Long-term equity investments are carried at cost. Upon receipt
of stock dividends, only the number of incremental shares is
recorded through a memo entry to reflect the new cost per share .

Investments in common stock or preferred stock with voting
rights of less than 20% and with no controlling interests are stated
at cost, except for listed or OTC stocks, which are valued at the
lower of cost or market. If impairment in value is other than
temporary such that recovery of carrying amount is deemed unlikely,
loss on investment is recognized currently.

Investments in twenty-to-fifty-percent-owned affiliates where
the Bank has significant influence are not accounted for under the
equity method when the Bank prepares interim financial statements.
The differences between the original investment costs and equity of
these investee companies are amortized equally over 5 years.

In accordance with the Statement of Financial Accounting
Standards ( “SFAS” ) No. 7 and rules set forth by the Securities
and Futures Commission ( “SFC” ), investments where ownership
exceeds 50% are not only accounted for under the equity method
but the Bank is also required to prepare consolidated statements
that will include the accounts of the investees concerned. If there is
evidence that the Bank has no significant influence or if the total
assets and operating revenues of an investee do not exceed 10% of
the Bank's respective accounts, and if the aggregate assets or
operating revenues of all these investees do not exceed 30% of the
Bank's respective accounts, the accounts of these investees are not
included in the Bank's consolidated statements.

If the fiscal year of an investee differs from that of the Bank, the
gain or loss on investments is recognized based upon the
equivalent ownership after the investee closes its books.

Upon sale, the moving-average method is used in calculating

for the cost of long-term equity investments sold.

7. Property and Equipment

Property and equipment are stated at cost plus revaluation
appreciation, if any. Major renovations, additions, and improvements
are capitalized, while repairs and maintenance are charged to
current earnings.

Depreciation is provided by using the straight-line method over
the estimated useful lives. Revaluation appreciation is depreciated
over the remaining useful lives from the date of revaluation. The

economic lives of major property and equipment are as follows:

BEMNEZE Buildings

10 - 50 10 to 50 years

HEBR 25218 Machinery

3- 5% 3to5years

R EREEERfE Transportation equipment

3- 6IF 3to6years

{T185%fE Miscellaneous equipment

5- 8T 5to8years

TAEEE Leased assets

5%F 5years
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Gain or loss from disposition property and equipment is
included in current earnings.

8. Deferred Charges

Loss on sale of non-performing loans are capitalized and
amortized over five years. In addition, the costs of installation for
utilities, including electricity and water, as well as security facilities,
are capitalized and amortized equally over 5 years.

9. Collateral Assumed

10.

1.

12

13.

Collaterals assumed are stated at net realizable value; i.e., the
amount the Bank receives when creditors cannot meet obligations
and the collaterals and salvages are auctioned off. Gains or losses
on disposition of collaterals are included in current earnings.
Reserve for Default Losses

In compliance with the Rules Governing Securities Firms, the
Bank provides monthly a default indemnity reserve based on
0.0028% of securities brokerage commissions until the balance of
the reserve reaches $200,000. Such reserve may only be used to
cover default losses from securities brokerage or otherwise upon
SFC approval.

Reserve for Trading Losses

In compliance with Rules Governing Securities Firms, the
Bank provides securities trading loss reserve at a rate of 10% of
net gain on dealership of operating securities when net gain
exceeds loss. This reserve is reversed in the month when the loss
is actually realized. Also, this reserve is made until the balance
reaches $200,000.

. Treasury Stock

The Bank adopted SFAS No. 30 “Accounting for Treasury
Stock” to account for its repurchase of outstanding shares. Under
this Statement, treasury stock is carried at cost. Upon disposition,
the excess of selling price over the book value of treasury stock is
reflected as “capital surplus-treasury stock.” If the selling price
is lower than the book value, the difference is charged against
capital surplus from treasury stock, and any deficit is debited to
retained earnings. The book value of treasury stock is computed
using the weighted-average method.

Upon retirement of the treasury stock,
premium on stock issuance and treasury stock”
pro rata basis. If the book value exceeds the premium on stock
issuance and treasury stock, the difference is offset against
“capital surplus-treasury stock” and any deficit is charged against
retained earnings. If the book value is lower than the sum of capital
stock and premium on stock issuance, the difference is credited to
“capital surplus- treasury stock” in the same category.

“capital surplus-
is debited on a

Pension Plan

In accordance with the to SFC Letter Ruling (1995)(6) No.
00142 and Letter Ruling (1995)(6) No. 01985, the Bank adopted
SFAS No.18 “Accounting for Pensions” from June 30, 1996
onwards, obtained pension actuarial report with June 30 as the
measurement date, and made all necessary disclosures on the
balance sheet date. Effective July 1, 1996, the Bank appropriates
pension cost and amortizes the unrecognized net transitional
benefit obligations equally over 15 years based on the SFAS
requirements. Pension liability referred to above was fully paid from
the employees pension fund upon the privatization of the Bank.

Following its privatization, the Bank adopted a new pension
plan and reassessed pension liabilities accordingly. Effective
January 1, 1999, the Bank switched to calendar year and adopted

105 9



14.

15.

16.

17.

N+TN\F—B—HiEBEZEIFEREFHE » S+
“R=t—HEREEETAER -
A5

FTSMAKEIBESHERIRRE_+ 5% [ATER
ZEEEIBEER ) ZREFEREBEFHESERD
o BERERENIIERMES CTERFZEEEIR
FIERTSMEE > ESTRRERIEER « BENER
FTSRIEBTEE ZATERTZEEERINBELEAMSRE
B> BFLEERENESNEECTEIRE - B EREE
FMEEE - LRIEESRARIISRETE ISR
B -

AEORDEBHINHEDZ HENSEMSRED
10 RIRRERBDLREFRIISERER -

=
BRBHARZIMETIDIREEE - NURREIE
& BEANTEBIRES S TAIN IR ERIZIBEEHE
AR » TEEIBERZ SB1THAR -
NEDXZFEIRC BEERIE
TIZNELXZFIERUARESEEIIR - EARD
TZNBIERIER » RSB ERIERTE » WiHGE
EFEBB@MIR - AN DITZIERBEFR/EMER
- AIgEMNEMISZERTE - WiKiEEEmEE
Bk - B—RERABER - SIESREEIRAZRT
TEIRERIBB RIS - BRRD1T2IEBRNES
BEEEENNBEERBEIEE » HEBREHPRIR
TRAEZIEIRERTERITEN : ANDTREERE
BIEEFREMEEE - AligEEREtAN EMIBESR
MEREMERBISEINEERBIRRITHIRERITE
REFA RITEEEC DBREREIRRIREHIIT
REARBANMIIER - BADTZRBEBRIIIZEE
ERRE > FAILEEZRBEBIIRIRRERIETZ
I RIGIRE RS -
FTEMERER
(1) =HEANE
REENZERNEEESHINBEERE
BERIZETHIRRIEZREEERARR » IREHIEIEIUR
U558 > REERBIRERRNEMEE ZIEXRN
M - SRR ERAEER - & LER SR
HAREREIEAE - BURSHIRIGREAR < SREAER T
D EREE  AMELEZRIBEE > JIREME
5o
FitEEAN E S B S #UPTELE Z FEUUR B R
IENREARISERR - HERIIREENEE -
BASLERANESHEIRE > TEERY
AL MUMESRWEEREFEHER =
FY - FBIRIEIEm -

Q< | 106

December 31 as the measurement date for actuarial valuation and
disclosure purposes.

14. Income Taxes

The Bank adopted SFAS No. 22 “Accounting for Income
to effect inter and intra- period income tax allocation. Income

Tax
tax effects from taxable temporary differences are reported as
deferred tax liabilities, and deductible temporary differences, prior
years' loss carryforwards, and investment tax credits are reflected
as deferred tax assets. Deferred tax assets are recognized subject
to management's judgment that realization is more likely than not.
Adjustments to prior year's income tax expenses are reflected as
current income tax expense.

The 10% surtax on undistributed earnings is reported as
current expense on the date when the stockholders decided not to
distribute the earnings during their annual meeting.

15. Earnings per Share (EPS)

EPS is based on the weighted-average number of shares
outstanding. In the event of capital increase through capitalization
of retained earnings, capital surplus, or employee bonuses, EPS is
retroactively adjusted on a pro rata basis, regardless of the period
when the incremental shares are outstanding.

16. Foreign Currency Translation

Foreign currency transactions are recorded in functional
currencies. Foreign currency denominated income statement
accounts of domestic offices are converted at prevailing rates as
transactions occur; those of overseas offices are converted into
local currencies and later translated into New Taiwan dollars on the
balance sheet date at spot rate. Non-forward contract foreign
currency denominated assets and liabilities of domestic offices are
translated into New Taiwan dollars at the end of each month at the
rate announced by Central Bank of China. Assets and liabilities of
overseas offices not denominated in local currencies are first
translated into local currencies then into New Taiwan dollars at the
rate announced by the Central Bank. Realized or unrealized
foreign exchange gains or losses are reflected as current exchange
gain or loss. Retained earnings of overseas branches are
translated at historical rates, with exchange differences reflected as
part of cumulative translation adjustments under stockholders'
equity.

17. Financial Derivatives

(1) Foreign Currency Exchange Forward Contracts

Foreign-denominated assets and liabilities arising from
trading of foreign exchange forward contracts are translated at
exchange rates in effect as transactions occur. Gains or losses
due to exchange rates differences at maturity are included in
current earnings. On the balance sheet date, unsettled
positions are revalued at forward exchange rate of the
remaining period of contracts, with differences thereon reflected
as current exchange gain or loss.

Accounts receivables and payables arising from forward
contracts are offset on the balance sheet date with the net
balance reflected as asset or liability.

When non-delivery forward contracts mature, no principals
are paid and the difference between the spot rate and contract
rate is reflected as exchange gain or loss.

(2) Interest Swap

Because there is no physical transfer of principal, only
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memo entry of notional principal is made of interest rate swaps.
Interest revenue and expense of hedged items are adjusted for
differences in interest of non-trading interest swaps.
(3) Cross Currency Swap
Principals of non-trading cross currency swaps are stated
at forward exchange rate on the contract date with discount or
premium amortized over contract terms. Interest receivable or
payable, which is calculated by the difference between contract
and settlement rates in accordance with contract terms, is
treated as an adjustment to the income or expense of the
hedged item.
(4) Currency Swap
Currency swaps for hedging purposes are recorded at spot
rate on the contract date when principals are exchanged.
Differences in receivables and payables are accounted for as
exchange gain or loss monthly. Currency swaps are adjusted at
spot rate at year-end, with exchange differences included in
current earnings. Receivables and payables resulting from
foreign currency swaps are offset and the differences are
reflected as assets or liabilities.
(5) Asset-Backed Interest Rate Swap
Convertible bonds are the underlying assets of non-trading
asset-backed interest rate swaps. Under this type of swap, the
Bank swaps the fixed interest rates and the differences between
the par value and the redeemable value of the bonds for
floating rates with counter-parties. Interest computed using the
floating rates is reported as interest revenue.
(6) Option
Only memo entries are made of notional principals on the
contract date for options. Premium is reflected as other asset or
other liability when paid or collected. Differences between the
market value and carrying value of the premium on the balance
sheet date are accounted for as exchange gain or loss. Gain or
loss resulting from the exercise of options is recognized
currently as transaction gain or loss.
18. Significant Commitments and Contingencies

If the loss from a commitment or a contingency is deemed
highly likely and the amount thereof can be reasonably estimated,
such loss is recognized currently; otherwise only the nature of
commitment and contingency is disclosed in the notes to financial
statements.

19. Asset Impairment

Effective January 1, 2005, the Company adopted Statement of
Financial Accounting Standards No. 35 (SFAS 35) "Accounting for
Asset Impairment”. According to SFAS 35, except for those assets
stated as non-applicable, the Company assesses at each balance
sheet date whether there is any indication that an asset (individual
asset or cash-generating unit) other than goodwill may have been
impaired. If any such indication exists, the Company estimates the
recoverable amount of the asset. The Company recognizes
impairment loss for an asset whose carrying value is higher than
the recoverable amount.

The Company reverses an impairment loss recognized in prior
periods for assets other than goodwill if there is indication that the
impairment loss recognized no longer exists or has decreased. The
carrying value after the reversal should not exceed the recoverable
amount or the depreciated or amortized balance of the assets
assuming no impairment loss was recognized in prior periods.

107 |9



(Z) EHEt@ESZIBERARAEE

FTERBERENTOFEMBRRE - BREM
FEETERIARE=TQIE EERECERELE
Bl IESRAWRE  ARERREN+HF=F=
+T—HEMBRIENSREEETRIERM - HHAE
HRZ iEmi s e -

() EEEERIBZERA

1IRERNERE

(lll) REASONS FOR AND EFFECTS OF ACCOUNTING CHANGES:

The Company adopted Statement of Financial Accounting Standards
No. 35"Accounting for Asset Impairment" in 2005. After performing an
impairment test on those assets which indicate impairment, no
adjustment to the current earnings had been recognized as of March

31, 2005.

(IV) SUMMARY OF MAJOR ACCOUNTS:

1. CASH

93.12.31 92.12.31
December 31, 2004 December 31, 2003

IRE cash
EFIREREEE  Petty cash and revolving fund
EEZ S Foreign currency held
FAZIENE Checks awaiting clearing

EATEHIFE Negotiable certificates of time deposits

FIER1TEZE Cash in banks

$ 7,209,115 7,772,446
861,172 885,224
5,246,236 3,853,299
105,603,407 62,926,407
3,843,710 3,778,851

&5t Total

$ 122,763,640 79,216,227

2. FRITRIRITEE
2. DEPOSITS WITH THE CENTRAL BANK AND CASH IN BANKS

93.12.31 92.12.31
December 31, 2004 December 31, 2003

3517 Deposits with the Central Bank $ 28,635,819 34,705,797
HFERTTEZ Call loans to banks 40,216,489 59,315,370
% L 15 5t & SABEMER Trust fund reserve 50,000 50,000
K B LIEEERISE%ER — 83 Securities deposited as trust fund reserve (50,000) (50,000)
BET Total $ 68,852,308 94,021,167

BERBNT=FERNTIFEK » FIKIR
TTAERAPRIRITERERGFIRARRITZERER
£%1#Y28,518,050 F 7T & 34,566,627 F7T - EFAD
RlI8$5 20,363,287 7T/ 26,705,596 T TTik R EIF
REIGRHREIEREER - TSR -

BENTNE+ZEEKEERS MBS
MRAMSEEEEREABRREXRIE] BEN
BERERE  BERBNT=ERNT+F
K - SMIEDBHEERARIRTT 2,561 7T 8,927
T+t KIREFEA ©

SBERBNT=FERNTFE » 13
WEIEERE -~ BiRFRIEF D BI78 115,208 F7TR
130,243 F7T - KIRENMSEIA ©

AETENTEFE-—BIZTHEKARRITHNESR
E o IKIBERAIRBERYIRE - BREILTTHE
T2 EFE) — TIEERARERESRERNSE
B R KESFREBE=TIRZREREE
RERE » BERBNT=FERNL+FEK £
ITEEMAIRT 50,000 Fro e BEESIERISTEE
AR ERER -
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As of December 31, 2004 and 2003, in accordance with the
Banking Law and the Central Bank Law, the required reserve
deposited by the Bank with the Central Bank amounted to
$28,518,050 and $34,566,627, of which $20,363,287 and
$26,705,596, respectively, were restricted and such restriction may
only be lifted when the required reserve is adjusted to a lower
amount.

Effective December 2000, in accordance with the amended
“Rules Governing Adjustments to and Review of Deposits in
Financial Institutions and Reserve for Other Liabilities” , the Bank
provides the required additional reserve on foreign currency
deposits. As of December 31, 2004 and 2003, the required reserve
with the Central Bank amounted to $2,561 and $8,927, respectively,
and its use is unrestricted.

As of December 31, 2004 and 2003, deposits collected on
behalf of the armed forces, prisons, and other national deposits
amounted to $115,208 and $130,243, respectively, and their use
are restricted.

Effective January 20, 2001, in accordance with the requirement
of the Central Bank of China, the Bank complies with Clause 34 of
the Trust Law to treat the discretionary trust of investments in
overseas marketable securities as a default loss reserve. As of
December 31, 2004 and 2003, the Bank deposited marketable
securities of $50,000 in lieu of trust fund reserve.
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3. EARSREHEHPER
3. BILLS PURCHASED AND MARKETABLE SECURITIES, NET

93.12.31 92.12.31
December 31, 2004 December 31, 2003
2 - B R ZHIRE Stocks, bonds and beneficiary certificates $ 24,787,483 22,788,474
S — B8 Marketable securities-proprietary trading 6,525,173 12,990,927
B¥EAZE Commercial paper 469,069 64,953
IR1TARES Bankers' acceptances 197,262 77,614
MiEEIZEZHE Bills purchased under agreements to resell 3,750,692 -
B : (BIKEREIEZE Less: Allowance for market value decline (16,836) (2,636)
JPEE Net $ 35,712,843 35,919,332
REN+T=8ERNT_FEEAZEFSREHE As of December 31, 2004 and 2003, marketable securities
BB RS RES YIERESS provided and deposited as operational guaranty for provisional

seizure by the court amounted to $883,300 and $890,600,

883,300 F7T/% 890,600 F 7 ° respectively.

4. FRUGRIE 4. RECEIVABLES

93.12.31 92.12.31
December 31, 2004 December 31, 2003

FEUFIR Interest receivable $ 2,597,146 3,110,695
EU AR ZEFN Bankers' acceptances receivable 2,376,364 3,017,079
FEWNZE Revenue receivable 77,932 73,510
FEULIRFR Accounts receivable 7,497,996 2,731,161
FEBGRIRFN Income tax refund receivable - 550,320
FEWGEFER — N ME Forward contract receivable - foreign currency - 13,204,281
FE{SBE AIRFEFR Foreign exchange forward contract payable - (13,022,539)
FEUNHES=PERN Foreign exchange forward contract receivable 16,848,510 -
T IREERN — A8 Forward contract payable-foreign currency (16,549,693) -
EHAhFEUFR Other receivables 16,118,485 15,848,652
28,966,740 25,513,159
B fEIKRIE Allowance for bad debts (244,426) (274,599)
7PEE Net $28,722,314 25,238,560

5. & ~ BRI R IR
5. EXCHANGE BILLS NEGOTIATED, NOTES DISCOUNTED, AND LOANS

93.12.31 92.12.31

December 31, 2004 December 31, 2003
EAEM Foreign currency long positions $23,419 29,085
SEHHHEE Foreign currency imports/exports financing 1,550,213 1,538,100
8538 Notes discounted 3,082,035 3,464,096
%3z Customer overdrafts 828,970 494,015
JE{RIESZ Secured overdrafts 1,918,230 1,615,438
GHAMGER Short-term unsecured loans 128,325,936 132,383,903
FEHAVEIRINGR Short-term secured loans 80,711,228 65,292,736
EUGESSRIE N Receivables from securities lending 1,899,574 1,488,436
FEAMER Medium-term unsecured loans 146,006,320 112,154,937
FRHEAYE{REN Medium-term secured loans 77,273,373 76,799,373
FRHEAMER Long-term unsecured loans 39,435,380 33,637,798
REAMEIRMER Long-term secured loans 219,138,151 207,750,872
B KRR Less: Allowance for doubtful accounts (1,888,082) (1,712,028)
7PEE Net $698,304,747 634,936,761
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6. RHAIRE

6. LONG-TERM EQUITY INVESTMENTS
93.12.31 92.12.31
December 31, 2004 December 31, 2003

& R % = R %

Book Value Ownership% Book Value Ownership%

17148 EFME Under the equity method
S REMTIE (1) A S — ISR B 31,297 T 7T $43,158 30.00 41,306 30.00

Union Real-Estate Management Corp.(original investment of $31,297)

[FEIES R EEEER) AT — RIBIREMZS 171,000 F7T 175,396 50.00 174,741 50.00
Barits Securities Investment & Trust Co., Ltd. (original investment of $171,000 )

EERRBAEAR)DE - RIBIREMZ 2,000 F7T 8,776 100.00 23,135 100.00

Taiwan Business Bank Insurance Agency Co., Ltd. (original investment of $2,000)

/J\Et Sub-total 227,330 239,182
ERASERESEAZRE Under the lower of cost or market method
A8 Listed stocks
SHERIT-HEN+FE35 T - - 14 -
Bank of Kaohsiung (market value of $35 as of December 31,2003)
IR BRI () A — HE L+ _FE1,142,575F 7T - - 261,017 0.49

Mega Financial Holding Co., Ltd.

(market value of $1,142,575 as of December 31, 2003)

/J\§t Sub-total - 261,031

93.12.31 92.12.31
December 31, 2004 December 31, 2003

ot IR % el F50% %
Book Value Ownership% Book Value Ownership%

1ERYAEFME Under the cost method
< EMI7AF] Unlisted equity securities

HBIBEI(I%)AE Taiwan Power Company 11,427 B 11,427 -
BB EREERT(A%)28 United Taiwan Bank S.A. 125,921 10.00 125,921 10.00
HiEEZ(I%)/28) Taiwan Sugar Corporation 61,364 0.30 61,364 0.30
FEGZH/NE2ERIS(A%)/AE Sunysino Development Associated Inc. 20,692 3.96 20,692 3.96
EEEMI) R (Y) AT Taiwan Small & Medium Enterprises Devel. Co. 29,000 4.84 29,000 4.84
BN EFEHD ()2 S) Taipei Forex Incorporation 7,000 3.53 7,000 3.53
B2 & (B%)2E Financial Information Service Co., Ltd. 45,500 1.14 45,500 1.14
FASEEIPRIYE ()28 Cdib and Partners Investment Co., Ltd. 500,000 4.95 500,000 4.95
SAE ()28 Evernight Investment Co., Ltd. - 17.39 - 17.39
MBS SHI(IX)AT) Taiwan Stock Exchange Corp. 198,012 0.95 198,012 0.95
TP AEMBESE(E%)/2S) Asia Pacific Broadband Telecom Co., Ltd. 300,000 0.46 300,000 0.46

(REFHFEIEEE(A2)22F)) (Originally Eastern Broadband Telecom Co., Ltd.)

BB ZM1(I%)/28 Taiwan Futures Exchange Co., Ltd. 20,000 1.00 20,000 1.00
ESH\ B3RS (BS)/2 8 Koyon Capital Corporation 15,000 5.00 15,000 5.00
AEEMEESIE(IY)/AE Taiwan Asset Management Corp. 1,000,000 5.68 1,000,000 5.68
aEEmMEERMBER)/A8 Taiwan Finance Asset Service Corp. 50,000 2.94 50,000 2.94
BAZRI(12)AF Financial E-Solution Co., Ltd. 19,285 5.28 19,285 5.70

EESEEE(I%)/AS) Taiwan Motor Transport Co., Ltd. - _ _ _

SIEMELE(A%)/A T Kaohsiung Ammonium Sulfate Corp, Ltd. - - - _

HEFEFEZR(IR)/AS) Hua Nan Bills Finance Corp. - 0.01 - 0.01
BERSENREEE ()28 Debt Instruments Depository and Clearing Co. Taiwan 20,000 1.00 20,000 1.00
EERSIRIEERIE(R)/AS) Taiwan Integrated Shareholder's Service Company 3,300 1.10 - -
V&t Sub-total 2,426,501 2,423,201

Hith RHAE Other long-term investments
BEEREIE(I)/2A8) Taiwan High Speed Rail Corp. 1,500,000 o 1,500,000 -

&5t Total $ 4,153,831 4,423,414
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B SREKE () [2aRNTIE/B+I1ERK
EREERZBIBBE 207,597 Tt » B BARSE -
HERRERFTAERE - BEREEARRBN+Z5F/"A
=+H > BERFTREZATREER 9,581,400 %6
D7#33,353,490 % » IR3EAZFN 37,703 7T » FASLEHIDZS
30% °

BIRN+—FN\B T+ BEE BEMOEIR ISR E
BIESIREET (IR) ASXE10% » £%E51,000F
TC - B ARG IR EZEEE 16,968 T - KA ¥
H3H o

FTREEN+=FERN+ZFEBBIIE
T(RR) AW EIREZ AR A D RI78 8,425 F7T/R 19,400 F

IT ©

1

wE

FIRRBEN+=FEEEERENAEAN (&) 28
UREIIR A 18,372 F 7T °

TOEBIREZEAIRE (R) 25 > ARKREEER
BEEEREE])  RA+IFEEEHERIREIERET
254,040 F7T - EEHIRKEEERS -

EFH/NEEME () AERNTIFEEERES
SREEEIBIRE 91,284 F 7T » BREIENMGIRE > BEER
EARNTZF+—B+TtH  BERFTRHEZRAT
A EYEA 3,612,932 BBl %9 3,251,638 % » FHERLEAIDES
3.96% °

FIRREBEN+TZFOR T+ NBEKEESFTRER
BREABRSENRERE (R) 252,000F - 5
20,000 F7T - $FRZEERI1% -

FMIRN+ZE—BTRKESFERBEBIRES R
SEREE () ATRERBNTBEFRIZ 150,000 F
B% - SRR SRR EFKSY% - (KELESTE » REFR
BB « 1 —RE BRI E B -

IR E N T B ST EN B U ERE < PR MR ERE
WERIIRE (1BX) Wit (BSRENSEIESEZEEE
#Ee) RRENT=FERNT+TIFEDBIFI=
T

RIFENATEH Investee Company
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On June 12, 2003, the shareholders of Union Real-Estate
Management Corp. resolved to decrease capital by $207,597 in order to
offset losses and to return the remainder to shareholders. The record date
was June 30, 2003. The Bank's ownership of this investee decreased from
9,581,400 shares to 3,353,490 shares. Returned capital representing 30%
ownership amounted to $37,703.

On August 20, 2002, the MOF approved the increase in investment
equal to 10% ownership in Barits Securities Investment & Trust Co., Ltd.
Such investment amounted to $51,000. The difference between
investment cost and the equity of the investee was $16,968 and is
amortized equally over 5 years.

For the years ended December 31, 2004 and 2003, cash dividends
received from Barits Securities Investment & Co., Ltd. amounted to $8,425
and $19,400, respectively.

For the year ended December 31, 2004, cash dividend received from
Taiwan Business Bank Insurance Agency Co., Ltd. amounted to $18,372.

In 2003, the Bank recognized a loss on investment of $254,040 after
writing off its investment in Evernight Investment Co., Ltd. when the
impairment thereon was deemed other than temporary. Its book value was
reduced to $0.

In 2003, the shareholders of Sunysino Development Associated Inc.
resolved to decrease capital by $91,284 and return the capital to its
shareholders. The record date was November 17, 2003. After the capital
decrease, the Bank's ownership in the investee decreased from 3,612,932
shares to 3,251,638 shares, representing 3.96% equity ownership.

On April 29, 2003, the Board of Directors resolved to purchase
2,000,000 shares for 1% equity ownership of Debt Instruments Depository
and Clearing Co. Taiwan for $20,000.

On January 10, 2003, the Board of Directors resolved to purchase
150,000,000 shares of A Series convertible preferred stock of Taiwan High
Speed Rail Corp. The preferred stock dividend pays 5% per annum at par
value and one share of preferred stock is convertible to one share of
common stock during the conversion period.

For the years ended December 31, 2004 and 2003, gain (loss) on
long-term investments recognized under the equity method based on
audited financial statements is as follows (Note-The gain (loss) on long-
term investments includes the amortization of the difference between

investment cost and the investee's equity.) :

93FE
December 31, 2004

9R2FE
December 31, 2003

IS EEEISIBRDBPR/AE) Union Real-Estate Management Corp $1,852 (2,946)
BB ESFtIRDBIR/AS Barits Securities Investment & Trust Co., Ltd 9,080 5,362
SEREREARDER/AT Taiwan Business Bank Insurance Agency Co., Ltd. 4,013 20,413
BET Total $14,945 22,829

RO BEREBES0% UL CBRENTEERLE
REFWABBRERERTSHEREIEDZ T » K84
BEFIERINRRNENESENEEEZEE ZME
RS HERE -

The accounts of investee companies where ownership by the Bank
exceeds 50% and which have total assets and total operating revenues not

exceeding 10% of the respective accounts of Bank, are not consolidated .
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7. BEEE
7. PROPERTY AND EQUIPMENT

HERM Revaluation E({hiB{E Appreciation Revaluation

93.12.31 December 31, 2004

N7 Cost
Tt Land $6,504,318 2,255,434 8,759,752
BEFEZE Buildings 6,961,536 31,035 6,992,571
HIMEZ & Machinery 2,042,395 - 2,042,395
B EMELE Transportation equipment 391,209 - 391,209
{t185%{% Miscellaneous equipment 647,886 - 647,886
THEEE Leased assets 127,508 - 127,508
K521 #2 Construction in progress 26,003 - 26,003
ETEEH{T Prepayment for equipment 62,401 - 62,401
$ 16,763,256 2,286,469 19,049,725
FETTE Accumulated depreciation
FEREZE Buildings $ 1,527,361 16,617 1,543,978
HIMEZ{E Machinery 1,585,870 - 1,585,870
B EWER{E Transportation equipment 313,501 - 313,501
{18518 Miscellaneous equipment 547,414 - 547,414
FAEEE Leased assets 84,965 - 84,965
$ 4,059,111 16,617 4,075,728
JPRE Net 14,973,997

HESZM Revaluation E({hiB{E Appreciation Revaluation

93.12.31 December 31, 2004

N4 Cost

I Land $6,513,256 2,376,915 8,890,171

BEREZE Buildings 6,833,493 31,035 6,864,528

HEMES B Machinery 1,864,817 - 1,864,817

B EELE Transportation equipment 390,984 - 390,984

11185%1& Miscellaneous equipment 657,495 - 657,495

FHEEE Leased assets 193,071 - 193,071

SR5ET#E Construction in progress 96,134 - 96,134

EIRBHHYE Prepayment for equipment 106,535 - 106,535

$ 16,655,785 2,407,950 19,063,735

ZEHH#TE Accumulated depreciation

BEFEZE Buildings $1,347,820 16,617 1,364,437

HMERE  Machinery 1,488,592 - 1,488,592

B EWER{E Transportation equipment 305,125 - 305,125

{TI88%{& Miscellaneous equipment 540,415 - 540,415

THEEE Leased assets 123,580 - 123,580

$ 3,805,532 16,617 3,822,149

JPZE Net 15,241,586
N X TEREBRN+HFEBE=+H - t+5t (1) Land and buildings were revalued on June 30, 1975, July 1,
B—H- - t+hhEtBE—A - \+—FtB5— 1981, July 1, 1990, July 1, 1992, July 1, 1996 and April 10, 1997

in accordance with to the “Land Right Equalization Act” or

H - \+thRFtE—BARNT/EOB+HK
R NN SXEESHEMWE) N MTEIME

“Profit Seeking Enterprise Asset Revaluation Act.”

i==}

(2) As of December 31, 2004, the appreciation from revaluation of

15~ IRIEBERZEN T EHRE - properties (including rental assets under operating lease and
QR BEREN =K THEEEREESH reflected as other assets) amounted to $2,833,666. The reserve

for land incremental tax thereon amounted to $1,460,788

BERBEBUEFEREESINHRACEE - ik
FIE M EE)ET 2,833,666 F 7T » LiIBERME

(reflected as long-term liabilities), and the net amount is
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/791,460,788 TIT(IRVIREAE(E) - EfHIGE classified under unrealized revaluation appreciation.
PERDIRAREIREMIBE -

PBERBNT=6ERNTIFE » 132
FEREZR (BERIIEMEEZFEEER
E) WERHRE - BIRREHESBES - &
EEEZRRRBEEEE DR 6,497,823 7T
5526,639,302F7T ©

8. Hith&EE

(3) As of December 31, 2004 and 2003, insurance coverage for
property and equipment amounted to $6,497,823 and
$6,639,302, respectively. The Bank did not utilize the buildings
(including other assets reflected as non-operating assets) as
guarantee, collateral, or pledge.

8. OTHER ASSETS

93.12.31 92.12.31
December 31, 2004 December 31, 2003

fEUFRIE Accounts past due $ 35,585,048 66,723,640
B fEIRSRIR Less: Allowance for credit losses (5,448,083) (9,992,074)
EUFRIBER Sub-total 30,136,965 56,731,566
FEZHEIRM Collateral received 2,205,930 2,443,715
B fEIKIBSK Less: Allowance for credit losses (364,312) (284,113)
REZIEIRMPEA Sub-total 1,841,618 2,159,602
FH{R:E®E Refundable deposits 970,667 1,100,910
JEAEES A (M5E(PU)16.) Deferred charges (Notes (IV)16.) 19,584,969 17,425,751
SEHEFTSIREE(MUEE(PU)17.) Deferred tax assets (Note (IV)17.) 2,729,261 3,475,851
JEE B EPZA(MIEE(PT)7.) Non-operating assets, net (Note (1V)7.) 597,881 1,312,682
EHEHATZE Pledged certificates of time deposits 63,536 67,996
R 1FHEIEIRIE Customer advance and accounts awaiting clearance 630,122 83,220
BERESROEIEEES Operating guaranty and settlement funds 63,859 62,862
BAEIZEZEFRE Premium from purchase of options 23,252 1,190
BEt Total $ 56,642,130 82,421,630

FFEEREERPHENEERER 2 i
BEREZE - HBEHEAT -

Non-operating assets consisted of leased or idle land

or buildings as follows:

93.12.31
December 31, 2004

HIHEE Rental Assets

92.12.31
December 31, 2003

BZs Cost

+ih Land $ 20,165 49,261

BEREZE Buildings 31,186 100,001

/J\Et Sub-total 51,351 149,262
Ef51%{E Revaluation appreciation

1#h Land 242,916 751,581

BERIEZE Buildings 148 1,678

/J\Et Sub-total 243,064 753,259
AR EGILIE Cost plus revaluation appreciation 294,415 902,521
B : BREHHTE Less: Accumulated depreciation (12,373) (37,202)
JP%E Net $ 282,042 865,319
HBEE Idle Assets
4 Cost

Tih Land $ 5,290 6,109

BEREZE Buildings 19,149 20,663

/\Et Sub-total 24,439 26,772
E{LIE{E Revaluation appreciation

Tih Land 304,133 434,138
AR EGILIE Cost plus revaluation appreciation 328,572 460,910
B : REHTE Less: Accumulated depreciation (12,733) (13,547)
JP%E Net $ 315,839 447,363
2 REIBEEESEZE Net of Rental Assets and Idle Assets $ 597,881 1,312,682
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Eititrh s SBERBN+=FER+_5F
EDRIETE 111,478 70K 109,606 T &= -
BrRIEEHREAARERBERNTLURER -

9. RITRIRITAFEEFT

As of December 31, 2004 and 2003, land worth $111,478 and
$109,606, respectively, was unlawfully occupied, and the Bank has
demanded the occupant to rent, purchase, or bid for it.

9. DEPOSITS FROM THE CENTRAL BANK AND OTHER BANKS

93.12.31 92.12.31
December 31, 2004 December 31, 2003

HJ43757X Central Bank deposits $ 371,626 326,417
#R1T[E)ZF X Deposits from other banks 354,580 609,411
$R1TEZEHFIL Call loans from banks 45,505,349 52,304,853
#ESZER1T[EZ¥ Bank overdrafts 1,372,845 1,403,188
HEt Total $ 47,604,400 54,643,869

10. FE(IFNIE
10. PAYABLES

93.12.31 92.12.31
December 31, 2004 December 31, 2003

EIFIR Interest payable

FEIHRFR Accounts payable

FIFES Bankers' acceptances

fEIJEF Accrued expenses

FEII{SULER Proceeds collected on behalf of others
FEATIREEFR — & Forward contract payables - foreign currency

FEULHHESRFERR Foreign exchange forward contract receivables

$ 2,519,940 2,868,346
5,280,535 3,855,446
2,533,958 3,107,772
1,688,611 1,168,322
1,475,708 1,249,374

= 12,338,760

= (12,101,058)

FE(TEEARFEFN Foreign exchange forward contract payables 16,538,064 -
FEWBUREEFR — S48 Forward contract receivables - foreign currency (16,317,719) -
H{thfE(JFR Other payables 4,869,470 5,676,440
&5t Total $ 18,588,567 18,163,402

1. FFUR BERR
11. DEPOSITS AND REMITTANCES

93.12.31 92.12.31
December 31, 2004 December 31, 2003

F&E7FFN Savings deposits
EHAFFR Time deposits
SERAFA Demand deposits
S2ZEFFR Checking deposits
FEFR Remittances

$ 454,678,975 422,848,624
235,879,107 244,749,682
145,559,667 118,483,963

26,373,202 23,076,389
15,598,788 14,783,078

A&t Total

$ 878,089,739 823,941,736




12. [EIERlESs
12. FINANCIAL DEBENTURES

piEcl=]
Issue date

LS
Maturity date

93.12.31 December 31, 2004
LS Terms of Transactions

o=
Interest Rate
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&2 Bond Issued

R

Amount

90-1 90/11/20 100/11/20 FHEKI75% EFER  BFEIRIR » AERAFEN  EIRRREIRLEMES $ 3,939,000
2001-1 11/20/2001 11/20/2011 IBEEE : RASIRAIEEE - BE/NFEESNRKEFFR  Unsecured subordinated
3 4.35%EBFER financial debentures
The debentures bear annual interest rate of 3.75%.
Simple interest is accrued and paid annually.
The redemption right is exercised within 5Syears after
the initial issue date. If the redemption right is not
exercised, the interest rate will increase to 4.35% and
simple interest is accrued from the sixth year.
90-1 90/11/20 100/11/20 FHERIT%EFEFR - BFEIEIR EERRANIEUSRIESS 500,000
2001-1 11/20/2001 11/20/2011 The debentures bear annual interest rate of 3.7%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-1 90/11/20 100/11/20 TR 3.8% BREFR » BFENBIR » DRERAFEN HRRRBNIENZAIESS 1,204,000
2001-1 11/20/2001 11/20/2011 EED : RASIEAEEE - B/ FRESFRKTFR  Unsecured subordinated
H4.4%BRER financial debentures
The debentures bear annual interest rate of 3.8%.
Simple interest is accrued and paid annually.
The redemption right is exercised within Syears after
the initial issue date. If the redemption right is not
exercised, the interest rate will increase to 4.4% and
simple interest is accrued from the sixth year.
90-1 90/11/20 97/11/20 FHEKI.7%EFEFR > BFEIRIR R RRIANIBAISRES 6,802,000
2001-1 11/20/2001 11/20/2008 The debentures bear annual interest rate of 3.7%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-2 90/12/24 97/12/24 FHZE3.90% #EEtR(IKAI T —FHIERREET A FRIRRIANIENERES 3,000,000
2001-2 12/24/2001 12/24/2008 FARRR S ENFIZR]N0.95% MENETR) Unsecured subordinated
The debentures bear annual interest rate of 3.9%. financial debentures
Floating interest is accrued. (The floating interest rate
is the Bank's board floating interest rate for 1-year time
deposit plus 0.95%)
90-3 91/01/10 98/01/10 FHIZK3.95% BFEEER » BEIRIR R RRIANIRNIZRUESS 200,000
2001-3 01/10/2002 01/10/2009 The debentures bear annual interest rate of 3.95%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-4 91/08/21 96/08/21 FHIZK2.85% MENET R (KA T —FEAEHRREGTR—MR EIRRRANIRL S RESS 2,000,000
2001-4 08/21/2002 08/21/2007 FRMRSEIFIZRIN0.7% MEETR Unsecured subordinated
The debentures bear annual interest rate of 2.85%. financial debentures
Floating interest is accrued. (The floating interest rate
is the Bank's board floating interest rate for 1-year time
deposit plus 0.7%)
93-1 93/10/20 HEEHAE FHRKCITE-FRERBBEER—RERESHEN  EFRERERNIRESS 12,000,000
2004-1 10/20/2004 non-maturity FKNN1.575% ENETR » HINFRKCITE—FHAERRR Perpetual Cumulative

BER—REF RSB TR KN 2.575% MEBIETR
The debentures bear annual interest rate is at seven
Banks' board floating average interest date accumulated
rate for 1-year time deposit plus 1.575%.

The subordinated interest rate will be the seven Banks'
board financial floating average interest rate for 1-year
time debentures deposit plus 2.575% from the sixth year

Subordinated Bonds

$ 29,645,000




L=
Issue date

HEE
Maturity date

92.12.31 December 31, 2003

RS Terms of Transactions

o=
Interest Rate

&2 Bond Issued

Type

R
Amount

88-3 88/11/25 90/11/25 AT —FRERREBETR —REGESHEFIEN0.1% ERES $ 400
1999-3 11/25/1999 11/25/2001 HENFIE » BEFNBIR Financial debentures
The floating interest rate is the Bank's board floating
interest rate for 1-year time deposit plus 0.1%. Interest is
paid semi-annually.
88-3 89/03/10 91/03/10 KT FRAEHRREBEETA —REEGSHEFIEN01% ERES 3,200
1999-3 03/10/2000 03/10/2002 BWEFR - BEFLIRIN Financial debentures
The floating interest rate is the Bank's board floating
interest rate for 2-year time deposit plus 0.1%. Interest
is paid semi-annually.
90-1 90/11/20 100/11/20 FHERIT5%EMETR » BFEARIR  AEROFENR HBRERERANIRCESHRES 3,939,000
2001-1 11/20/2001 11/20/2011 EEE  RASIRAEEE - BHE/FRESFRIKTER  Unsecured subordinated
3 4.35%BFIER financial debentures
The debentures bear annual interest rate of 3.75%.
Simple interest is accrued and paid annually.
The redemption right is exercised within Syears after the
initial issue date. If the redemption right is not exercised,
the interest rate will increase to 4.35% and simple
interest is accrued from the sixth year.
90-1 90/11/20 100/11/20 FFRHEI7%EREFE - BENIRBIR HERRRANIRNIZRESS 500,000
2001-1 11/20/2001 11/20/2011 The debentures bear annual interest rate of 3.7%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-1 90/11/20 100/11/20 FHHK3.8%BFEFR » BFEURIR » AEROFEME BIBERRANVIBLUERES 1,204,000
2001-1 11/20/2001 11/20/2011 fEEl : RALIRFIEEE - BE/N\FRESFERKERNZE  Unsecured subordinated
4.4%EBREHE financial debentures
The debentures bear annual interest rate of 3.8%.
Simple interest is accrued and paid annually.
The redemption right is exercised within Syears after the
initial issue date. If the redemption right is not exercised,
the interest rate will increase to 4.4% and simple
interest is accrued from the sixth year.
90-1 90/11/20 97/11/20 FHZKI.7%EFEFR  BFEIRIR ERRRANIRLERIESS 6,802,000
2001-1 11/20/2001 11/20/2008 The debentures bear annual interest rate of 3.7%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-2 90/12/24 97/12/24 FHZ3.90% WENETRIRAT —FHEHHBEGTN—RE BRERERENEUSMES 3,000,000
2001-2 12/24/2001 12/24/2008 FRhEEENFIZRN0.95% KENETR) Unsecured subordinated
The debentures bear annual interest rate of 3.9%. financial debentures
Floating interest is accrued. (The floating interest rate is
the Bank's board floating interest rate for 1-year time
deposit plus 0.95%)
90-3 91/01/10 98/01/10 FHIZK3.95% BFIEEER » BFEIRIR R RRIANIBAISRES 200,000
2001-3 01/10/2002 01/10/2009 The debentures bear annual interest rate of 3.95%. Unsecured subordinated
Simple interest is accrued and paid annually. financial debentures
90-4 91/08/21 96/08/21 FHE2.85% HEEIRIKAI T —FHEHHREGTH—RE BERERIANIEUSAIES 2,000,000
2001-4 08/21/2002 08/21/2007 RS HENFIZEDN0.7% ENETR Unsecured subordinated

The debentures bear annual interest rate of 2.85%.
Floating interest is accrued. (The floating interest rate is
the Bank's board floating interest rate for 1-yeas time
deposit plus 0.7%)

financial debentures

17,648,600
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13. REAGE
13. LONG-TERM DEBTS

93.12.31 92.12.31
December 31, 2004 December 31, 2003

BARGIESE Funds appropriated for loans $7,161,669 5,812,178
THIRER ¥R Reserve for land value incremental tax 1,460,788 1,933,417
EEHEINEEIE Accrued pension liabilities 271,057 301,982
BHEt Total $8,893,514 8,047,577
14. Bfth&(&E

14. OTHER LIABILITIES

93.12.31 92.12.31
December 31, 2004 December 31, 2003

{REBETHEME Reserve for guarantees $ 99,636 220,869
EEZHIBLHE Reserve for trading loss 65,540 170
EBHVIBHENE Reserve for default loss 48,544 41,460
ENBLENE Reserve for accidental loss 14,643 9,955
FAIREE Guarantee deposit-in 840,371 951,241
EN R 154583 0RIE Temporary collection and account awaiting clearance 266 -
B DEIFEEFE Options sold 23,252 1,075
A&t Total $1,092,252 1,224,770
15. RERIER 15. STOCKHOLDERS' EQUITY
(1) 18 = (1) Increase in Capital
ATREBRN+=F B/ EEigiyes On February 6, 2004, the stockholders resolved in their
=R IES 5,500,000 FiT » 12E 2 THR interim meeting to increase the capital in cash by $5,500,000
2 P Y 3 El

550,000 FHZ - FSISEZE105T - EIRE = divided into 550,000,000 shares, with par value of $10 per

RRMIEE S ENEEIEES T (REBHE)
BRA+=F=R-+ "B ERWEN -
BEEEARREN+=F0OB+tH -
EREBENT=FCR_HNLX/TLES
iC e
(2) EXRIE

share. The capital increase was approved by the former SFC
on March 22, 2004. The base day for this capital increase was
April 17, 2004, and the registration process had been
completed on July 2, 2004.

(2) Capital Surplus

93.12.31 92.12.31
December 31, 2004 December 31, 2003

BEZAR{E Additional paid-in capital $ 3,587,256 3,312,256
ZH8/)F& Capital surplus from donations 56,054 56,133
ERRERZSRE Treasury stock 28,304 -
H&t Total $ 3,671,614 3,368,389
KATERTE » EARIEREERERS Under Company Law, except for additional paid-in capital
RS EELEERAESAREREEN 152 and capital surplus arising from donations, which can be used to

increase capital or offset losses, capital surplus can only be

RIGEHEIE - SIKEBRESRZER
T RAGERZEAESIRE - 35 —XE8

used to offset cumulative losses. SFC regulations permit
capitalization of capital surplus only once a year, and the

R B NESEEBINEAREEDZ T - amount shall not exceed the limit set by the SFC.
(3) BB DB RIS FIBR (3) Earnings Distribution and Dividend Policy
KIEAITSIZRTE » MIEEREERG Under the Bank's Articles of Incorporation, earnings are
/. o N

S _ / _ used to restore cumulative losses and pay for income taxes.
> RECATIN—URBREBUTFEERS : . . .
30% of the remainder is set aside as legal reserve. Special

1B BIEEDZ=TRAEERRANE » WK reserve is provided if necessary for business expansion.
EBRE  SIEFRIREGANE -
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N BEREmER - EIMERZEKTIIE DD

IR

O RERERET - DESEIREREEERE
DKL °

0 BTHINBEDZ—EBDZ/\ °

0EFF BZEAMBEEDIZ— -

BB ERALFI 2 2RI 82 UR SRS FI 2 A% =A%
FBERRE > MORRIBITEEESHEHAEAETE
BEZRERFEMMRELLEIN—EEDEE -
RERMNBRUTBERERRE - HERLAS
FFTNEW - ETHAZDIK » SHESHETH
HRFTIRERIRE -

FIRBNTZEFERREREG - HRIKER
FAEREF U IR IFRIRBRABENEDIK »
MEEREETHAREESHMESEEN - SN+
SEERREBE  BEDIKEILAFNREESEM
¥ o MRS TREREBEREENRENER
IHEEBERZ

EEBRBAEREGELSRERN » RaRERG
PDENMSBEEARECEDZTH °

KREHSBHEEESEF2RE » AR
2B BBRABENERBARE < RRERRIESR
%8 - BRIEAR D ERRERIED 2 ME B BZE 2 5B B AR
RIERNE DK - MR RERBIEHRESTER -
EREIEE D DIRERER ©

SN+—FHB/N\BHEa#E(—)5 5 002433 57
HNRE - HEAREES AF#IREERREREE
KE - HDIRBRERFT » BIKEBEZAEMN+—IFR
EoOMBEAREELEBRLHESHIIESESE
% - IRPHEHEE R BB AE NS DK

(4) EEREARE

OKBERFEZRTE » LTAERKRDIHELL
Bl » NEBREATESRITIRODBHED 21+ + W
BERDZRERE  TNEEREBRRINEITRIDE
BREBRZEFNRBEIEEE - I EMREE » &
APBIUARBAN+NE+—B=+—BR/\+1
FNB=+HREE%E » XMITEEEREHD
Bl#%3 54,815,000 %52 100,000,000 f% » FEBEtEE]
FEED RIS 822,225 F 7T 1,680,000 F7T » A47
BRSO #5573 54,815,000 i% & 45,185,000
B% » EEE% 5 BI% 560,833 Tt 510,139 F
JTL'. o

0 ATEEHZSAE 281K 2187E » EERD
FETMEEZERAZET 100,000,000 % - KR
EEEBC BiE=FREmEAREEE - HBRA1T
RBITRD > EENT"EEEREBEHFESR
45,185,000 f% » B754,815,000 AN +=F_H
THHRRIREEREETET - BEFEERER

Q- | 118

The remaining balance, if any, is distributed as follows:

[J Dividends according to the proposal submitted by the Board of

Directors to the annual stockholders' meeting for resolution.

[J Employees bonus: 1% to 8%.

[J Remuneration to directors and supervisor: 1%.

In principle, the amounts of cash and stock dividends shall
be equal. If the ratio of capital held by the Bank to risk assets is
lower than the ratio stipulated by the government plus 1% after
the distribution, cash dividends per share shall not exceed $0.5,
and the remainder is distributed as stock dividends. Employees
bonus may be in the form of cash or stock dividends, depending
on the board of directors' resolution.

In 2003, the Bank had accumulated earnings, but in
accordance with Article 41 of the securities Exchange Law, a
special reserve was appropriated from retained earnings and no
dividends were distributed to the shareholders. Therefore, no
employee bonuses and remuneration to directors and
supervisors were disclosed. In 2004, the Bank had accumulated
losses and, therefore, no distribution of employee bonuses and
remuneration to directors and supervisors. Information
regarding earnings distribution can be found on the market
observation post system after the related meetings are held.

When the balance of legal reserve is still less than the level
of total paid-in capital, payment of cash dividends shall not
exceed 15% of total paid-in capital.

Under the rules set forth by the SFC, special reserve is
appropriated from retained earnings based on the equivalent
amounts of the contra accounts in the stockholders' equity. This
special reserve may not be distributed as dividends to
stockholders until the balances of these contra accounts in the
stockholders' equity become nil.

On April 8, 2002, in accordance with the SFC Letter Ruling
(1)002433, the loss resulting from disposal of non-performing
loans is amortized over five years. In accordance with Article 41
of the Securities Exchange Law, a special reserve is
appropriated from retained earnings on the basis of the same
amount as the remaining balance of the unamortized loss. Such
special reserve is not distributed as dividends to the
shareholders until the balance of unamortized loss becomes nil.

(4) Treasury Stock

[J The Securities Exchange Law, requires that the number of

treasury shares repurchased shall not exceed 10% of total
shares issued, and the amount shall not exceed the sum of
retained earnings, premium on stock issuance, and realized
capital surplus. With December 31, 2000 and June 30, 2000 as
the measurement dates, the Bank was expecting to repurchase
54,815,000 shares and 100,000,000 shares for $822,225 and
$1,680,000, respectively. The Bank actually repurchased
54,815,000 shares and 45,185,000 shares for $560,833 and
$510,139, respectively.

The Bank purchased 100,000,000 shares of its own shares for
employees stock option. Those treasury shares not transferred
within 3 years of repurchase are considered as unissued shares.
In 2003, 45,185,000 retired shares have been registered. The
remaining balance of 54,815,000 shares with transfer price of



51589,146 FiT » ZERN+=F=F_+HH
BEREMNEESENESEEEESE(REHE) X
TSR

0 AR IHEZERREKES RS ERENS
o IRAREBRR 0 NMSEHRIERER -

16. TRIBEEX%

17.

AIRERMEBSHEE T RIRERIBRERED
BEEREN(=)355 0913000051 SEHHRE » HENRERE
FEEEBENTCHEIEN - SRAFRIEEE -

IRNT+—FCRERAHEaERMEESIER
PERATIHIANRBEEBRHRIZNE » STELEX
3,644,863 TIL(IRYVIEEER) - BEREN+—FTA
ENTRETRRBEES -

SR TREEN+—F+Z8+IHEEE Colony
Capital Asia Pacific Pte Ltd.& Lehman Brothers
Commercial Corporation Asia Limited D BIZSE] R
BIERESHK » HEI85<5118,687,231F 7 » DA
#in > IEREN+—F+"AEN+F+HIE
B#Es -

NAEGTREBA+=F+"_B-+—HHFC
Capital Management Co., Ltd., Taiwan Branch£5]~
REERESH » HEI8KE16,709,409F7T Dh
T > IERENt=0+"BEN+/\F+I8
1R -

REBN+=FERNTIZEE » LITREEE
LD BIET#EE54,549,806 T 7T 4,487,074 T TT (1R3!
FRIEER)  S#ERENT=0ERN T ZFEREE
HEAD A7 19,583,305 F TR 17,423,702 F7T °
FT 12
(1) EBIEFTESREEELRA

(1) Deferred tax assets and liabilities arosed from:
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$589,146 had been transferred to the employees on record date
of February 20, 2004, and the SFC approved the transfer on
March 24, 2004. The repurchase conformed to Article 28-2 of
the Securities Exchange Law.

[J Under the Securities Exchange Law, treasury stock cannot be
pledged and is not granted the stockholder's right prior to
transfer.

16. LOSS ON SALE OF NON-PERFORMING LOANS

Under Article 15, Paragraph 5 of Law Governing Merger of
Financial Institutions and SFC Letter Ruling (3) 0913000051, the
loss resulting from the disposal of non-performing loans by a
financial institution to an asset management company may be
amortized over five years.

On July 5, 2002, the Bank entered into an agreement with the
Taiwan Asset Management Corp. to sell its non-performing loans.
This resulted in a loss of $3,644,863(reflected under deferred
charges), which is amortized monthly from July 2002 to July 2007.

On December 14, 2002, the Bank entered into a non-
performing loans sale agreement with Colony Capital Asia Pacific
Pte Ltd. and Lehman Brothers Commercial Corporation Asia
Limited. This resulted in a loss of $18,687,231, which is amortized
monthly over five years, from December 2002 to December 2007.

On December 21, 2004, the Bank entered into a non-
performing loans sale agreement with FC Capital Management
Co., Ltd., Taiwan Branch. This resulted in a loss of $6,709,409,
which is amortized monthly over five years, from December 2004 to
December 2009.

For the years ended December 31, 2004 and 2003, the
amortization of the loss from the sale of the above non-performing
loans amounted to $4,549,806 and $4,487,074 (reflected under
provisions for allowances and reserves), respectively. As of
December 31, 2004 and 2003, the unamortized balance amounted
to $19,583,305 and $17,423,702, respectively.

17. INCOME TAXES

92.12.31
December 31, 2003

93.12.31
December 31, 2004

RYZAIBERR BB ERPTELE 2 WRRE It ER $ 22,077 19,087
Deductible temporary difference due to provision for reserve for default loss and accidental loss
IR BRI SIREMPTELE Z URIRERIEER 16,342 -
Deductible temporary difference due to provision for losses on sale of marketable securities
KREZFFEETERE +N\RABREMIBRAEERPTEECIRIREFITER 159,309 153,893
Deductible temporary difference due to amortization of pension expense under SFAS 18
IESRBIERIRBIRATE £ 2 IBRE R =R 98,783 1,265,255
Deductible temporary difference due to provision for allowance for credit losses exceeding the tax limit
BSIEHIRPTEL 2 FTISR S 7,578,655 3,750,240
Available loss carryforward benefits
RIERE AR I RIREFTER 7,731 4,321
Deductible temporary difference from cumulative translation adjustments

$ 7,882,897 5,192,796
UELEFSREE $ 7,882,807 5,192,796
(2) Deferred income tax assets
RIKERE — EEPTISIREE (5,153,636) (1,716,945)
Valuation allowance for deferred income tax assets
IRIERTISIREEIPER $ 2,729,261 3,475,851

Net deferred income tax assets
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Q@) ATEBNT=FERNT+__FEZMSRETENT -

(3) The calculation of income tax for the years ended December 31, 2004 and 2003 is as follows:

BFE RFE
For The Year Ended For The Year Ended
December 31, 2004 December 31, 2003
ﬁEJU/?(?E)*Uﬁ?ﬁxﬁiﬁ&ﬁﬁ(ZS%)nf%Zﬁﬁ S $ (1,739,571) 244,449
Income tax computed on financial (loss) income at statutory tax rate (25%)
RAMEZER
Permanent differences:
FERZESD SIS (458,095) (75,835)
-Suspended securities transaction tax
B RIEFE DITRER (61,112) (105,972)
-Net income from OBU operation
LIBIR)EARS KBRS 3,593 (65,889)
-Reversal (provision) of allowance for decline in market value of marketable securities
FEHIRS D BRI A BNAR KR EH (6,881) (1,971)
-Tax separately levied on interest revenue from short-term notes
AR AR 2 1 B 18 (1) (3,736) (5,707)
-Loss (gain) on investment recognized under the equity method
TR Z TS BIR (187,202) -
- Land transaction tax-exempt
H 2 (59,944) 2,213
Others
IR
Temporary differences:
RIIBMBRER 2,990 1,677
-Provisions for reserve on contingent loss
RV ERESBRER 16,342 -
-Provision for losses on sale of marketable securities
BRRKEER 5,416 6,802
-Amortization of pension expense
B RIRPEE (1,166,472) (18,630)
-Allowance for credit loss exceeding the tax allowable limit
EHARMMATSR (3,654,672) (18,863)
Current income tax expense
B EREER 1,141,724 10,151
Less: Temporary differences
IEEEFTISIRE AL N (172,779) (304,578)
Increase in deferred income tax assets
TRIEEHME — EEPTISIR B AEIEIN 3,436,691 912,069
Valuation allowance for deferred tax assets
ROBECEERINE10% 28 95,726 271,100
10% surtax on unappropriated earnings
LI RIFERY 2 ESRFRER - (42,000)
Reversal of prior year's recognition of bond interest tax
DABIEERTSRAE (6,391) 40,228
Adjustment on prior years' income tax
FTSRER $ 840,299 868,107
Income tax expense
REOBENTAEEEBRN+AEECE—HZEN\T The Bank's tax returns have been approved by the Tax
FNENA=+A) 2 TSRS SRR  ZEHEadt Authority and Taiwan Audit Bureau through the year 1997 (July 1,

1996 to June 30, 1997). The Bank's income tax returns through

E Z/_ ST 4 5 il
TERERERES QB EEIEEE - B\ TLEE the years 1998 to 2002 have been examined by the Taipei Tax

ENT—FEZHERERHRE - FIEHBESILMER Bureau. However, additional bond-interest income taxes were

BRZERESR - HRN\TEEEN\+TNEEEFNFEMNE assessed on the Bank's tax credits for taxes withheld from its bond

R E R E L R R T EiRE6.846 FoT » & interest income which were disallowed by the tax authority for the
N ] [ =y iy TN i~ ’ ’

years from 1997 through 2000, totaling $86,846. The Bank has
filed for a formal tax appeal with the tax authorities. This tax

IR > XERERETHENE - BRESIIFEZS

o IR AR RER SR ERE L HIRIREEZ R IK appeal resulted in an agreement between the Association of Banks
tEBI65% HIFTER » WE/FRAECEETERIE - B+ and National Tax Administration, allowing the Bank to claim for a
FEESTFEfERYREN+ —EEMEEAE - & tax credit equal to 65% of income tax withheld, which was

. accounted for accordingly. Additional tax amounts paid for bond-

ERENT=FELL - SMIERBIN+FEEN\+NFE ) )
interest for the year 2001 have been calculated and recognized.
ZIRTRFNET 56,450 FIT ° As of December 31, 2004, the Bank received tax refunds totaling

$56,450 for the years 1997 to 2000.




(4) MRE—EREER

(4) Imputation Credit Account and Tax Deductible Ratio
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93.12.31
December 31, 2004

92.12.31
December 31, 2003

BB TIHIERREB Stockholders' imputation credit account $ 855,419 688,899
AERETHIIELE K Stockholders' tax deductible ratio 33.33% 33.33%
(F85t) (HPE)
estimated actual
ROBEEEMEREN
Information regarding unappropriated earnings:
93.12.31 92.12.31

December 31, 2004 December 31, 2003

N\F7EELLRT Before 1998 $ - -

NHEEELU% After 1998 (7,798,585) 99,130

& &t Total $  (7,798,585) 99,130
18. 3R KN & 18. PENSION PLAN

FITRERBILAIBEBITE - RERNABZER
R~ BINREE » (RKER TEIEERFT B R SR RE
SEASRK - BIREEPEE | PHE -

AOREE(LE » DRAPEEERBER -
RATECHENB=TAYERNERZETETERAH
& ERBEERTE - BLRIRSEES Z YRR
EBRBFERRANEERC PIIFMESTE - fald2
SEEREUMN+AEEHRR - ERAZEEEEHIR
HEMEEDZ =+ -

REN+=FERN+FERBRINERS
DBI#3393,577 FItR 354,127 Fit » ER DRI
24,182 F 7T 23,353 F 7T °

BNEREUS TRINERSEEEEEZEE
FIRPRIEEER - HFHEREE8% =R » N+&+A
PEERHER12% » N+—FNERAER11.3% -
N+"F=BEAER11.5% » NL+=FmBDEH
Bi812.8%  HBERBEN+=FERNT+-FERE
EHEEDRIZ2,275,272F TR 1,857,513 F 7T ©

AOREBN+=FERNT+-FEERK
ERAFTAZBERRAT

Prior to its privatization, the Bank was owned by the Taiwan Province
Government. Payment of pensions and severance benefits of regular Bank
employees were dealt with in compliance with the "Regulations for
Employee's Retirement, Death Compensation and Severance of Public
Financial and Insurance Enterprises of the Ministry of Finance."

After privatization, the aforementioned plan was no longer applicable.
On June 30, 1998, the Bank established a pension plan covering its regular
employees, in line with the Labor Standards Law. Employee pension or
severance payment is computed based upon years of service and average
salary at the time of retirement or severance. The maximum payment is 45
months' pay. In the event of mandatory retirement due to occupational injury,
employees receive an additional 20% of the original pension benefits
payments.

For the years ended December 31, 2004 and 2003, pension
contributions to the independent pension fund amounted to $393,577 and
$354,127, respectively. Interest yield thereof amounted to $ 24,182 and $
23,353, respectively. The Bank contributes 8% of gross salary to a pension
fund and deposits it with the Central Trust of China under the name of the
"Employee Pension Funds Supervisory Committee." In October 2001, the
contribution rate was increased to 12%. In June 2002, the contribution rate
was further increased to 11.3%. In March 2003, the contribution rate was
increased to 11.5%. In April 2004, the contribution rate was increased to
12.8%. As of December 31 2004 and 2003, balance of the fund amounted to
$2,275,272 and $1,857,513, respectively.

For the years ended December 31, 2004 and 2003, actuarial

assumptions used for determining pension cost were as follows:

RAZHEIRBITAZITIRE
Discount rate

RERFHENEILINZE
Future salary increase rate

RS EETRHRAER
Projected rate of return on pension fund assets

93FE 92FE
For The Year Ended For The Year Ended
December 31, 2004 December 31, 2003
3.00% 3.00%
1.50% 1.50%
3.00% 3.00%
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BTN+ =FERN T _FERERTERSRAS
BEREET -

As of December 31, 2004 and 2003, the reconciliation between funded
status and accrued pension liabilities per books was as follows:

93.12.31
December 31, 2004

92.12.31
December 31, 2003

#R{IZ#S : Benefit obligation:

BEfS#a1J#F5 Vested benefit obligation $  (1,117,335) (801,515)
JEBRISHR1IFEFS Non-vested benefit obligation (1,281,102) (1,158,334)
FIEHE1IE#S Accumulated benefit obligation (2,398,437) (1,959,849)
FRARFHFEIBINFZE B Effect of future salary increase (443,239) (403,884)
FEET#R1J #E#5 Projected benefit obligation (2,841,676) (2,363,733)
RIAEZEE/QFMIE Fair value of pension fund assets 2,275,272 1,857,513
RIS Funded status (566,404) (506,220)
RRYEEMEPHE{TEFS Unrecognized transitional net benefit obligation - -
SEREIE (%) <2 SR 1#85857%8 Unamortized balance of pension loss 295,347 204,238
(fEEHEIREE(E) / ¥BITIE{IRE Accrued pension liabilities $ (271,057) (301,982)

REN+=FERNt+-F—B—RAZt+"B=1+—H
IFRINERARETIIEEEM :

For the years ended December 31, 2004 and 2003, components of net

pension cost were the following:

93EE RNEE

For The Year Ended For The Year Ended

December 31, 2004 December 31, 2003
BRFBANA Service cost $ 405,774 377,360
FIRANZ Interest cost 70,343 63,288
BAREESEEBERB Projected return on pension plan assets $ (24,182) (14,234)
RIRESZEE(18)# Actual return on pension plan assets (36,695) (45,082)
RIAESEETEHATREN Loss on pension plan assets (60,877) (59,316)
JBEIRERNZS Net pension cost 415,240 381,332

BERBENT=FERN T _FEK » MIBILERY
SHEBESHRY D RIA 1,170,232 F7TK 1,029,378 F 7T ©
19. BEREER

EBIRERBERAUSEEA RUE BRIMETIIR
BENRBETEZ - SOTREN=FERN+"FEKE
EERBECEBRINEFEIREBEN R DR
3,516,980 FA% %2 3,080,907 FA% -

20. ERIERERER

As of December 31, 2004 and 2003, the actual vested benefits
under the employee pension plan amounted to $1,170,232 and

$1,029,378, respectively.
19. EARNINGS PER SHARE

EPS is calculated by dividing the net income by the weighted-
average shares outstanding during the period. As of December
31, 2004 and 2003, the number of weighted-average shares
outstanding was 3,516,980,000 shares and 3,080,907,000 shares,
respectively.

(1) FTEMERER
0 SHEENZEFTERIEMER

EREIBER Financial instruments

20. FINANCIAL INSTRUMENTS

(1) Financial Derivatives

[0 Contract Amount or Notional Principal and Credit Risk

RZ B/ Trading:
J=HASNBE Foreign exchange forward contracts
S%IZ4ZE Options

JERZZER Non-trading:
S=HABE Foreign exchange forward contracts
AT LEZEAIEE Non-delivery forward contracts
EERIR Asset-backed swaps
J82FE Currency swaps
3#EHE Options

93.12. 31 93.12. 31
December 31, 2004 December 31, 2004
28 =H ELEE SRR

(BEF=®) Credit (BEF=E) Credit

Contract amount risk Contract amount risk
$ 63,895 433 533,851 3,869
= = 33,998 341
12,187,971 - 5,507,281 -
158,840 - 204,135 662
2,023,622 14,098 4,359,139 14,261
15,780,849 78,814 12,254,755 201,508
1,990,982 - 286,405 1,510




ERIRZERRBEHERUEESE
KRARFEBEREHZEN RREZXZE
B - BIRTHEEEZIEK - EETH
FERGZHBRERPITER  EFERER
RIEREF  REEHAEER  REBEENK
F : ERZEHERIIRITEFE » AIKEZEFZ
HRFBREMRASE » RERZHEER - IR
EEARF A TRRRZERIENZ
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DS ER R

IR ZENZITE SRIE RS
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B B Term
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Credit risk applies to contracts with positive fair value on the balance
sheet date, which represent the Bank's possible loss in the event of non-
performance by counterparties to contracts of financial instruments.
However, if the party to a transaction is a client of the Bank, the
procedures for credit evaluation and authorization are performed and
transactions are confined within lines of credit granted. If deemed
necessary, the Bank requests for sufficient collaterals from
counterparties. If a party to the transaction is a financial institution, credit
lines are provided according to its worldwide ranking and credit rating,
and transactions are limited therein. As a consequence, the Bank deems
the likelihood of default as fairly remote.

[J Market Risk

The Bank applies the square-off principle on financial derivatives
transactions. Gain or loss from interest or exchange rate fluctuations is
insignificant. Accordingly, market risk is remote.

[J Liquidity Risk, Cash Flow Risk, Amount, Period and Uncertainty In
Future Cash Demand

The Bank applies the square-off principle on financial derivatives
transactions. Accordingly, cash collection from and payment to counter-
parties to transactions offset those of the Bank. Impact on cash flow is
relatively minor.

The estimated future cash demand from financial derivative

transactions is as follows:

93.12.31 92.12.31
December 31, 2004 December 31, 2003

& 8 (Fm) & #|(Fm)
Amount Amount

—TEP Within one year

JPY 20,342 HKD 600

O

LORHAIR S FH R RBTRAIEER - B
REMNERRERTEEMCFEES °
0 ERR S AT ES Z/FIEmM

KORBEFINEEZ R B2
BmRARBAmIER)ET » RENA+=
FERN T _FEDRIEEREFH32,335
FrREFEBER 11,239 F7T °
FRZENLITETEME R

FITRBERZEHNZITEM ST
Mo TEENRRBATEERSEMES
2 BEER A ZREE

RIIFERZEVMTENRETITEES
Al ARREEERGIIEMEL 2 BUE
(IFIESIRF BUASZH -

TR EFRFENARBGE L FREARZ S ©

FIIFRZENMTENETITEES
A mERZ BN BRI TITE T/
BmstBAFEEZTIENER » €58
M2 R SHEEHRSBALTIEUAR -

Because the above future demand for cash is estimated, the
actual cash demand in the future would be highly affected by
fluctuations in interest and exchange rates.

[ Net Current Gain or Loss on Transactions

Net gain or loss on financial derivatives is reported as exchange
gain or loss in the statements of income. For the years ended
December 31, 2004 and 2003, foreign exchange gain and loss
amounted to $32,335 and $11,239, respectively.

[J Non-Trading Financial Derivatives

Non-trading financial derivatives are used primarily to hedge
against exchange and interest rate risks from the Bank's foreign
currency denominated assets and liabilities.

Interest receivables or payables accrued on non-trading financial
derivatives held or issued by the Bank on accrual basis are reported
as interest revenue or expense.

The Bank has no committed or uncommitted contracts.

Valuation methods to establish fair value of trading or non-
trading financial derivatives held or issued by the Bank are the same,
except that market prices for non-trading derivatives are used for

reference purpose only and are not recorded.
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2) EMBEmIZATHEB (2) Fair Value of Financial Instruments

93.12.31
December 31, 2004

R OE B & 2 F #E B
Book value Fair value

& B & & Financial Assets

RSB EMEE Trading financial assets:

® HA 9 [E Foreign exchange forward contracts $ 43,200 43,064
FRZENZERMEE Non-trading financial assets:

& HB A FE Foreign exchange forward contracts 10,144,779 10,174,703

& E X I Asset-backed swaps - 1,932,728

# BE Currency swaps 4,002,768 4,007,076

B A 5% £ #& Options purchased - 995,491
NFEEHEIREEERS 2 ZMEE Book value equal to fair value 950,531,410 950,531,410
BAZSREEES Bills purchased and marketable securities 35,712,314 36,170,805
REAREIRE Long-term equity investments 4,153,831 5,487,094
EREESETE Total financial assets $ 1,004,588,302 1,009,342,371

& B & & Financial Liabilities

RSEMZ EREE Trading financial liabilities:

8 H@ 9 [EE Foreign exchange forward contracts $ 21,609 21,322
FZZEHIZ £RIEE Non-trading financial liabilities:

¥ BE Currency swaps 5,082,880 4,930,536

| Hi % [E Foreign exchange forward contracts 8,290,813 8,317,309

WMATREREAINEE Non-delivery forward contracts 158,840 158,635

&t 3% 2 #& Options sold - 995,491
AP EEEIREEBES CEEEE Book value equal to fair value 993,668,172 993,668,172
ERIEESET Total financial liabilites $1,007,222,314 1,008,091,465

92.12.31

December 31, 2003

R OE E 8 ~ F E E
Book value Fair value

& B & E Financial Assets

RSEMZERERE Trading financial assets:

® H@ 9 [EE Foreign exchange forward contracts $ 109,169 108,919

B A 3£ 1Z # Options purchased 115 15
FRHENZERMEE Non-trading financial assets:

52 Hi 9 FE Foreign exchange forward contracts 3,378,044 3,379,617

& E X I Asset-backed swaps - 4,462,575

# BE Currency swaps 7,684,297 7,670,650

B A % /£ f& Options purchased 1,075 1,075
N EEHEIREEERS 2 EZMEE Book value equal to fair value 891,459,269 891,459,269
BAZEEREZEES Bills purchased and marketable securities 35,919,332 37,316,551
REARYIEIRE Long-term equity investments 4,423,414 6,580,134
SHMEESSTE Total financial assets $ 942,974,715 950,978,905

& B 8 & Financial Liabilities

RSB ESRER Trading financial liabilities:

® HA 9 [E Foreign exchange forward contracts $ 435,519 435,983
FRZENZERERE Non-trading financial liabilities:

#& FE Currency swaps 4,348,175 4,333,880

i® Hl 4 BE Foreign exchange forward contracts 2,149,103 2,151,606

WAL ERIANE Non-delivery forward contracts 203,988 203,756

& W % 1 f& Book value equal to fair value 1,075 1,075
NEEEEREEERS 2 EZMEE Book value equal to fair value 933,130,969 933,130,969
ERIEESET Total financial liabilities $ 940,268,829 940,257,269
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Methods and assumptions used in estimating the fair
values of financial instruments are specified below:

[J The fair value of short-term financial instruments is
determined by their face value on the balance sheet.
Because these instruments will mature on short notice, the
face value is used as a reasonable basis for establishing the
fair value. The method is applicable to cash and cash
equivalents, receivable and accounts payable, and call loans
and deposits from banks.

[0 Market quotes of marketable securities are used as their fair
values if available; otherwise financial or other information
will be used to establish their fair values.

[J Market quotes of long-term equity investments are used as
their fair values if available; if such securities are not traded
publicly, financial or other information will be used to
establish their fair values.

[J Fair value of long-term liabilities is estimated by the present
value of expected cash flows. Discount rate is based on rates
of equivalent loans available elsewhere; that is, loans with
similar maturity date and terms.

[0 The fair value of financial derivatives is the amount the Bank
expects to receive or pay, based on the assumption of
contract termination on the balance sheet date. In general, it
consists of unrealized gain or loss on current outstanding
contracts. There are reference reports for most of the
financial derivatives held by the Bank.

(3) Financial Instruments with Off-Balance-Sheet Credit Risks
Because the Bank provides guarantee endorsements and
commercial letters of credit as guarantee, it has guarantee and
credit commitments mostly confined within one year. Further,
the Bank issues credit cards and has loan commitments
accordingly.
Contract amounts of financial instruments with off-balance-
sheet credit risks are as follows:

93.12.31 92.12.31
December 31, 2004 December 31, 2003
R 58 R 18 B IR B 5 Guarantees and letters of credit $ 31,349,169 26,591,359
& A & ¥ {8 & 5 Commitments on credit cards 15,278,423 12,980,406
$ 46,627,592 39,571,765

HRELEMERIERIPIIZMNERES
19 > HLEZEHIEERL MR AL E - 1IN
BIRRIREFTREERIERSHZE - RERREEE
EREEHERAUNEMBRTEESREZEEER - &
REEEZEESHETEANS > MBI RETRERE
ZBRAEK - EAMIERHAETIURE - REREN
BEXRERRE » B FFRBAVERG - KA
ZIERETEEEE -

ERFRIEFEIFERR - BEHFEITF
ANERRS - EBMLENEIEEEREE

Because these financial instruments are not settled prior to
maturity, contract amount does not represent cash outflow in the
future; that is, demand for cash in the future is lower than the
contract amount. If lines of credit are reached and collateral or
other guarantees are completely written off, credit risk is equal to
contract amount, which is the maximum possible loss to the
Bank. However, prior to providing loans, guarantee
endorsements, and commercial letters of credit, the Bank
performs strict credit review and grants appropriate lines of credit
based upon review results.

Collateral is not required in credit card commitments, yet the
Bank periodically evaluates credit rating of cardholders and
adjusts cardholders' credit limits if necessary.
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(4) ERREEREEER SN (4) Information on Concentration of Credit Risk

ETHEERXSEHABEERR—A > E
MERZSEHAMBEE T - BEXIUSHEUZH
¥EF > BEBRNZEERES » REEBITEHNZ
BENZRFEENEMARNRZ 22N LEBIRS » BUSE
LERRRBESERZER - FIREEBEREE
—BP  EBE-RZEPAXNE-—EREEETR
2 (EBRLIZ TS EISFIESEERE

The Bank is exposed to concentration risk if counter-parties
to financial instrument transactions engage in similar activities,
active in the same geographic region, or share similar economic
features that would cause their abilities to fulfill contractual
obligations to be similarly affected by changes in economic or
other conditions.

There is no concentration of credit risk in terms of a single
client, a party to transaction, or clients being in one single
industry, except for clients being located in nearby regions with
similar economic characteristics. Amount of contracts with
concentration of credit risk are as follows:

FITERRRREESERZSWEERUT -
93.12.31
December 31, 2004

92.12.31
December 31, 2003

TR — kit T5 B Loans - by region:

B Domestic $ 680,172,103 617,607,069

EFPEr Southeast Asia 915,082 1,107,077
25t Total $ 681,087,185 618,714,146
R — KBS AURED (F) Loans - by industry: (Note)

ENREFHMBMEEZE Electric and electronics manufacturing $ 44,609,557 41,628,268

FEEEE Retail 29,961,023 34,773,954
=t Total $ 74,570,580 76,402,222

&« IBBIREREE 5% B IETE -
Note: The criteria is 5% of outstanding loans.

(B) BfRARS ACTHBARABZERRZFE - (V) RELATED PARTY TRANSACTIONS
SRR -

1. RRAZZBRER

1. Names of Related Parties and Relationship with the Bank

B R A B B
Name of Related Party

m X 2 73 2 B &
Relationship with the Bank

ZH3R1T Bank of Taiwan
BAEXED Ministry of Finance, R.0.C
25—$R1T The First Commercial Bank
#FFER1T Hua Nan Commercial Bank
&{L#R1T Chang Hwa Bank
Tih#R4T Land Bank of Taiwan
TR IEEITIER D BPR/AE) Union Real-Estate Management Corp.
BIIEHIREIEEE (%) 28 Barits Securities Investment & Trust Co., Ltd.

EERBAEBARDERAT

Taiwan Business Bank Insurance Agency Co., Ltd

HAhRARA Others

ATEANEES Institutional director and supervisor of the Bank
AITEANEESE Institutional director and supervisor of the Bank
AITEAES Institutional director of the Bank

AITEANES Institutional director of the Bank

ATEANEES Institutional director and supervisor of the Bank
AITEAES Institutional director of the Bank
AITPIEREFMEZ IR E AT Investee company under the equity method
AITIERR AFME 2 RIXE /AT Investee company under the equity method
I FR BT ELRT

Investee company under the equity method

FERRENMIES BEA BEE B RCERE_REEE  BEIMEA
Major shareholders, directors, supervisors, president, executive vice president,
managers and their second tier of kinship.

2. HRRACBZERRGFIH

2. Significant Related Party Transactions

(1) BRERITE%E (1) Due from Banks
93.12.31 92.12.31
December 31, 2004 December 31, 2003
= ] EEHERITEE % B (EERERITEE%
Amount % Amount %
& & $R 17 Bank of Taiwan $ 116,530 0.26 120,751 0.19
&+ # $R 17 Land Bank of Taiwan 2,597 0.01 11,529 0.02
2 — §R 13 The First Commercial Bank 3,028 0.01 3,905 0.01
ZFE @ R 17 Hua Nan Commercial Bank 116 - 6,777 0.01
& 1t $R 17 Chang Hwa Bank 4,953 0.01 6,338 0.01
a &t Total $ 127,224 0.29 149,300 0.24




HEARARZ ZFIEIRITRAIFEM R - EIERIFR
AR -
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Interest rates are the same as those with regular clients.

(2) Deposits from Other Banks

(2) SRITEZFAZR 93.12.31 92.12.31

ber 31 December 31, 2003

= B (EERERITEE%
Amount %
I #h $R 17 Land Bank of Taiwan 1,078 -
2 — #R 13 The First Commercial Bank 9,341 0.02 230 -
# g $R 17 Hua Nan Commercial Bank 1,631 - 530 -
& {t $R 13 Chang Hwa Bank 15,316 0.03 3,818 0.01
a &t Total $ 26,817 0.05 5,656 0.01

RARAR S ZIRITAEFAE > BEIERAMRA
(©FSRIEE S 19

Interest rates are the same as those with regular clients.

(3) Call Loans from Banks

RS HARERER Bz F AR

Maximum Ending Interest Annual Interest

935 E Year Ended December 31, 2004

Balance Balance Expense Rate

2 /& §R 17 Bank of Taiwan $ 1,512,284 1,226,372 16,619 1.17%~2.45%
&+ i $R 17 Land Bank of Taiwan 476,520 285,912 422 1.01%~2.29%
& {t $R 13 Chang Hwa Bank 5,335,640 2,798,222 30,927 0.97%~2.52%
% — #R 13 The First Commercial Bank 5,453,542 2,759,180 19,726 0.98%~2.49%
#Z F R 137 Hua Nan Commercial Bank 6,600,442 1,683,704 17,714 1.04%~2.52%
a &t Total $ 19,378,428 8,753,390 85,408

925 & Year Ended December 31, 2003

5 8 §R 13 Bank of Taiwan $ 1,359,920 1,359,920 2,957 1.1%~1.57%
£ b $R 17 Land Bank of Taiwan 353,069 302,072 338 1%~1.26%

# F $R 137 Hua Nan Commercial Bank 886,448 849,950 3,339 0.65%~1.34%
& {b $R 17 Chang Hwa Bank 4,060,361 2,393,459 24,091 0.97%~1.48%
2 — $R 13 The First Commercial Bank 2,819,957 2,061,333 17,243 1%~2.65%

a &t Total $ 9,479,755 6,966,734 47,968

BRI AR S 2 SRITEZEIFIFIZR » BE3ERAR
AR o
(4) HFIERITEIZE

Interest rates are the same as those with regular clients.

(4) Call Loans to Banks

R=EREE HARERER B2 F M ox

Maximum Ending Interest Annual Interest

935 E Year Ended December 31, 2004

Balance Balance Expense Rate

% & §R 17 Bank of Taiwan $ 6,477,904 476,520 6,569 0.99%~2.44%
&+ i $R 17 Land Bank of Taiwan 933,979 - 3,504 1.02%~2.27%
& {t $R 13 Chang Hwa Bank 5,391,726 1,759,214 21,268 1.09%~2.57%
2 — #R 13 The First Commercial Bank 9,096,971 3,971,000 33,801 0.95%~2.465%
# F R 17 Hua Nan Commercial Bank 5,713,209 2,109,617 20,824 0.97%~2.55%
a &t Total $ 27,613,789 8,316,351 85,966

92FE Year Ended December 31, 2003

2 & §R 17 Bank of Taiwan $ 3,232,810 1,461,914 24,067 0.85%~1.36%
I #h $R 17 Land Bank of Taiwan 696,059 421,575 1,148 1.05%~1.62%
# F R 137 Hua Nan Commercial Bank 9,143,222 7,543,136 66,811 0.93%~1.39%
& 1t $R 13 Chang Hwa Bank 3,284,807 1,869,890 28,647 0.70%~1.3475%
2 — §R 13 The First Commercial Bank 6,025,284 2,685,740 36,462 0.925%~1.365%
a &t Total $ 22,382,182 13,982,255 157,135

HRRAR S ZIRITEZETTOUFIZR - EIFRAFR
AR -

Interest rates are the same as those with regular clients.
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(5) = E/ (5) Deposits
93.12.31 92.12.31
December 31, 2004 December 31, 2003
HARERER 152 RIEERE % HARERER 15EZRIEERER %
Amount % Amount %
BEIREERIE (B%) /28 Union Real-Estate Management Corp. $ 1,846 - 1,308 -
BT REE5E(I%)/A8) Barits Securities Investment & Trust Co., Ltd. 144,987 0.02 95,278 0.01
SEREREA (%) 28 Taiwan Business Bank Insurance Agency Co., Ltd. 5,679 - 21,678 -
H ftt B R A Others 1,873,164 0.21 2,647,647 0.31
a 5t Total $ 2,025,676 0.23 2,765,911 0.32

HERARSZIRITEFRFZR - EIFRIFRAL

@& =

RS

Maximum
Balance

Interest rates are the same as those with regular clients.

(6) Credit Loans

HARERER
Ending
Balance

FIRUIA

Interest

=TI

Interest

W

Remarks
Revenue Rate

93 For The Year Ended December 31, 2004

B4 X 8B Ministry of Finance, R.O.C. $ 394,891 355,179 12,471 3.075% RO MBIREBMETR
H b B £/ A Loan for land reserved for public 1,259,785 509,826 45,614 1.70%~7.743%

= &t Others $ 1,654,676 865,005 58,085

92 E For The Year Ended December 31, 2003

84 I &0 Ministry of Finance, R.O.C. $ 490,669 407,127 16,796 4.65% TRAHERBIREBIER
E #8 B % A Loan for land reserved for public 16,364,217 10,786,381 370,071 2.175%~11.545%

a &t Others $ 16,854,886 11,193,508 386,867

HEFRARZZIRITIFRFYZR - HEIFREFRAL
EE-
(7) FEEBWA
BIETRNT=FERN T ZFEWNBEZEERRA
BARLTHEEXBITHEBZFEBNADRR
76,056 +7T0/K 9,799 7T -

3. MIERRRARERA ~ REBA  BRBRIEFEAZRZRZER

fall

Interest rates are the same as those with regular clients.

(7) The Bank received transaction fee of $76,056 and $9,799 for the
years ended December 31, 2004 and 2003, respectively, for
providing personnel and communication resources to the
Taiwan Business Banks Insurance Agency Co., Ltd.

3. Transactions in which related parties act as borrower, guarantor,
and collateral provider

HIR#REEE |FMLBERIEEZIEX

Category

93.12.31 December 31, 2004

Number of clients | Ending balance Possible losses

SHEEE Consumer loans 1,321 $ 580,850 # None
JEBEEF Employee mortgage loans 1,553 4,371,521 # None
HIbFIERIRARBIRAZIZERZS Credit transactions in which related parties act as borrower 5 7,374,572 ## None
FIERIRARIREAZIE(E32S) Credit transactions in which related parties act as guarantor - - -
FIZERIRABEBRRIZEHEAZIEZERS Credit transactions in which related parties provide collateral - - -
92.12.31 December 31, 2003

SHEZEER Consumer loans 1,528 $ 653,879 #& None
TEEBEEF Employee mortgage loans 1,709 4,890,454 # None
ERIERRARBRAZIZIELRZS Credit transactions in which related parties act as borrower 5 5,242,048 # None

MERRARRIBAZIREZS Credit transactions in which related parties act as guarantor - - -
FIERRARBRBIZHAZIZELZS Credit transactions in which related parties provide collateral - - -

(7X) B EE

FEMIEE(PE)2. ~ (F9)3.2(PH)8. -

(VI) PLEDGED ASSETS: please refer to notes (IV)2. (1V)3. and (1V)8.
for more details.



(B) EXEESERIEER
1. BERBENT=FERNTFE » MIFTETIEKXR
ZEGESRRNEAE ¢
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(VII) SIGNIFICANT COMMITMENTS AND CONTINGENCIES

1. As of December 31, 2004 and 2003, significant commitments and
contingencies were as follows :

FE(HREBIBES Marketable securities held for custody
SEEUFNE Bills collected for others

ZEEAMFUE Bills lent for others

{RERIEMAITIE Guarantees and letters of credit

BFARER Collaterals received

HEMERIFH 225 Bonds sold under repurchase agreements
{E5E&1E Trust liabilities

ZEEEIRITSZE Travelersf check in custody for sale
FE(I{R:EZ=NE Promissory notes issued

FE{JRE R Items held for custody

SZEEAGHENTEIRE Securities underwritten and stamp tax receipt
JBHBFIKZIR Interest rate swaps

FEECIEBITEIR/AME Registered government bonds for sale

ZEEIBEIRITEAZES Registered short-term bills for sale

93.12 92.12.31
December 31, 2004 December 31, 2003
$ 64,253,062 67,113,441

121,813,017 111,417,309
11,532,094 9,802,057
31,349,169 26,591,359

15,113 48,653

- 407,976
30,578,146 25,827,560
481,462 597,017
883,300 890,600
15,429,171 14,492,117
980 1,003
7,837,166 -
8,597,700 12,515,800
6,460,028 -

2. MIREEN+=FERN T _FERUEEREF VN
A2 FHIRESDBIA 764,056 T 70K 841,544 T »
HARRZIHEESZHIEEERMEDBIZNT -

B =]
Period

2. As of December 31, 2004 and 2003, refundable deposits for
operating leases amounted to $764,056 and $841,544, respectively.
Estimated future rental commitments are as follows:

= |
Amount

94.01.01~94.12.31 01.01.2005~12.31.2005 $ 323,507
95.01.01~95.12.31 01.01.2006~12.31.2006 229,072
96.01.01~96.12.31 01.01.2007~12.31.2007 175,584
97.01.01~97.12.31 01.01.2008~12.31.2008 131,744
98.01.01~98.12.31 01.01.2009~12.31.2009 53,743
a &t Total $ 913,650

NANEFE+ZR=1+—"HE)URFERE(IZEE
1BEEM 300 7T » N+ =F+_R=1+—HEE—5FH
EHRFRAFIER 1.55% HT 8 ZIRERIZ?R 278 FIT -

3. ATTRENT=FERN T _FEBHEHEEEIIEZ

ESEI=

REBAEEGSTRROFEREUIZ BRI ARERLT -

H

C

Period

Total rental commitments after December 31, 2009 (included)
aggregated to $300. As of December 31, 2004, its present value
discounted by one-year postal time-deposit rate of 1.55%, amounted
to $278.

3. Estimated rental revenues from rental assets for the next 5 years
are as follows:

£
Amount

94.01.01~94.12.31 01.01.2005~12.31.2005 $ 10,601
95.01.01~95.12.31 01.01.2006~12.31.2006 8,333
96.01.01~96.12.31 01.01.2007~12.31.2007 5,916
97.01.01~97.12.31 01.01.2008~12.31.2008 2,777
98.01.01~98.12.31 01.01.2009~12.31.2009 625
a &t Total $ 28,252

4. BERENT=EERNT_EE » XMIEFREEZ
EETERRESHNREMNDBIET371,726 F TR
438,545 F 7T » AR ZITEDRIET 286,453 Fi &

265,079F7T °

4. As of December 31, 2004 and 2003, major constructions in progress
and purchases amounted to $371,726 and $438,545, respectively,
of which $286,453 and $265,079, respectively, remained unpaid.
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5. NMITEFERIPHBIRI T ARG AR EZEFTLEB 2R
B - BEEREX  BlEEREEEESREEARNEE
EERESZERRERD - 8ERBNT=FERL
T FEL - (SFEMERERMAT -

Tt kR B E B f& X TrustBalance Sheet

5. The Bank's trust department plans, manages, and operates trust
services in accordance with the Banking Law and Trust Law.
Special purpose funds are used to invest in marketable securities
and the Bank also manages trust funds. As of December 31, 2004
and 2003, balance sheet and property accounts of the trust

accounts were as follows:

93.12.31
December 31,2004

t Ok B4 ZE B & Trust Property Accounts

= 5 & E Trustassets & 5 B & Trustliabilities #% & I H Investmentsin:
$R1T7EFN Cash in bank $ 807 f{SEEEZA Trust capital 30,578,146 EHEAIXE Short-term investments
GHAIZE Short-term investments 30,039,013 E & Funds $ 30,039,013
TEE Real estate 538,326 TEE Real estate

I 8 Land 538,326
(SSCEEMAE Total trustassets  $ 30,578,146 (SFEE(EIBEE Total trust liabilites 30,578,146 & &f Total $ 30,577,339

92.12.31
December 31,2003

W& B4 E B #& Trust Property Accounts

& B E B f& X Trust Balance Sheet

= 5 & & Trustassets = 5 & f& Trustliabilities #% & IE B Investmentsin:
fGHARE Short-term investments $ 25,275,378 {S5EEZ Trust capital 25,827,560 FRHAIZE Short-term investments
TEE Real estate 552,182 E & Funds $ 25,275,378
TE)E Real estate
T #8 Land 552,182
SFEEEML Totaltrustassets $ 25,827,560 (SEEEMEIEZE Total trust liabilities 25,827,560 & & Total $ 25,827,560
n) BAZWERS : # - (VIIl) SIGNIFICANT CATASTROPHIC LOSSES: None.
) EATHAEIE ¢ 5 - (IX') SIGNIFICANT SUBSEQUENT EVENTS: None.
(X) OTHERS
(H H it 1. Disclosures required for bank financial statements
1. RSB RRZIBE= (1)loans and advances:
(1) PRI 2R
93.12.31 92.12.31
December 31, 2003
B MW M | & B R Domestic loans and advances:
E # 1 % Private businesses $ 329,100,364 301,012,465
A #& 1B ¥ State enterprises 45,775,793 43,162,942
B /K # R Governmental institutions 113,435,287 100,247,998
F & A B Non-profit organizations 1,341,386 912,446
i A Individuals 191,028,691 171,282,845
£ ®M # 8 Financial Institutions 33,500 1,655,476
H it Others 699,773 609,463
i 5t Sub-total 681,414,794 618,883,635
M M M K B F Foreign loans and advances:
£ B # # Financial institutions - -
F £ B # 8 Non-financial institutions 18,778,035 17,765,154
N 5t Sub-total 18,778,035 17,765,154
a 5t Total $ 700,192,829 636,648,789

FIEEHREBINF S 2 MR ERERE L+
=FERNT_FEEZEADHI7S 35,585,048 T7T
266,723,640 77T » KRETRZEWNFIZEDEIR
1,953,619 70K 3,663,128 F7T °

As of December 31, 2004 and 2003, non-performing loans
(interest accrual suspended) amounted to $35,585,048 and
$66,723,640, respectively. Interest accrued on such loans
amounted to $1,953,619 and $3,663,128, respectively.
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(2) fBIERIRRIES (2) Allowance for Credit Losses:
93.12.31 92.12.31
December 31, 2004 December 31, 2003
Bl % &8 %@ Beginning Balance $ 12,262,814 12,321,201
ES HA = %l Bad debts expense 11,960,293 3,551,822
8 AR R B FX & 8 Charge-Offs and Advances (16,904,449) (3,890,786)
BE # Exchange differences (10,057) (2,539)
IEIE s EUR 2 FEE8 Recovery of Charge-Offs and Advances 636,302 283,116
B8 K & % Ending Balance $ 7,944,903 12,262,814

(3) PIMRBZREREEL I REEFIERERTF
IR IBTEAT -

(3) Interest-yielding assets, interest-bearing liabilities, and current

average interest rates were as follows:

93.12

December 3

92.12.31
December 31, 2003

¥ 19 fE ER=E R

Average VA EER I EEEE Average Amount Average Interest

= E Assets

IRE -~ EATEHAFE Cash-Negotiable Certificates of Time Deposits 90,977,662 1.24% 55,824,333 0.19%
7= #F % R 17E2 Due from and Call Loans to Banks 54,762,640 1.38% 57,726,141 1.40%
5 M = 47 Deposits with the Central Bank 34,991,296 1.13% 33,765,638 1.37%
B A E35(21&25) Marketable Securities (including Bonds) 34,450,163 2.56% 41,042,388 2.47%
MR B X Loans 641,439,027 3.14% 611,997,022 3.84%
=] & Liabilities

= {3 5 X Deposits from the Central Bank 398,412 -% 301,717 -%
iR 17 @ 2 75 X Deposits from Other Banks 45,820,155 1.43% 43,175,504 1.19%
SERAMETFFR(= 9V EE) Demand Deposits(including foreign currency) 318,267,335 0.48% 267,540,193 0.58%
A E 73 X Government Deposits 5,353,617 0.73% 5,101,613 0.81%
TE A ZF(ZSVE) Time Deposits(including foreign currency)-Corporate 139,407,738 0.99% 162,711,570 1.27%
@ [E 5 8% 73 X Postal Office Deposits 111,218,016 1.33% 109,200,446 1.47%
TE HA & & 73 F Time Savings Deposits- Individuals 261,468,681 1.18% 251,971,280 1.51%
& B! f{& 2 Financial Debentures 20,033,258 3.30% 17,422,927 3.35%
8 A % R E & Funds Appropriated for Loans 6,390,525 0.92% 8,475,769 1.41%

(4) ARTRAREERSEZEIHADHAT -

(4) Maturity analysis of the Bank's assets and liabilities:

93.12.31
December 31, 2004
BENERE—FRN BE—FU £ a
Wi 6 months to 1 year Over 1 year
k-3 -] o] kS B | TJHEEESESE E=3 g TIRE(EIEEER = B | THEESEH
Amount Estimated Receipt/| Amount | Estimated Receipt/| Amount | Estimated Receipt/| Amount | Estimated Receipt/
Payment Payment Payment Payment
EE Assets
IRE Cash $ 13,316,523 13,316,523 - - - - 13,316,523 13,316,523
RE-BEANEHEE 104,166,943 104,166,943 500,000 500,000 1,000,000 1,000,000 105,666,943 105,666,943
Cash-Negotiable Certificates
of Time Deposits
EIMIRITEIZE 44,060,199 44,060,199 - - - - 44,060,199 44,060,199
Due from and call loans to banks
=FHRIT 8,269,971 8,269,971 - - 20,365,848 20,365,848 28,635,819 28,635,819
Deposits with the Central Bank
BEAEHEES) 21,393,501 21,393,501 5,302,470 5,302,470 9,033,708 9,016,872 35,729,679 35,712,843
Marketable Securities
EERNIRR G 147,111,376 147,111,376 71,228,230 71,228,230 481,853,223 479,965,141 700,192,829 698,304,747
Exchange bills negotiated,
Notes discounted, and loans
Total $ 338,318,513 338,318,513 77,030,700 77,030,700 512,252,779 510,347,861 927,601,992 925,697,074
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BER
Within 6 months

CJREEIREER B | THEMESE el
Amount |Estimated Receipt/| Amount |Estimated Receipt/| Amount Estlmaled Recelpt/ Amount | Estimated Recelpt/
Payment Payment Payment Payment

Bf& Liabilities
RITIFR $ 371,626 371,626 - - - - 371,626 371,626
Deposits from the Central Bank

$R1T[EZTFN Due from Other Banks 47,232,774 47,232,774 - - - - 47,232,774 47,232,774
SERIM (SN E) 356,867,109 356,867,109 - - - - 356,867,109 356,867,109
Demand Deposits

/AEETFFR Government Deposits 5,368,313 5,368,313 1,035,924 1,035,924 - - 6,404,237 6,404,237
EHER (RNE) 42,026,733 42,026,733 18,718,121 18,718,121 72,816,853 72,816,853 133,561,707 133,561,707

Time Deposits-Corporate

HEFIEEF Postal Office Deposits 14,835,478 14,835,478 13,565,642 13,565,642 73,916,280 73,916,280 102,317,400 102,317,400

ERAREEER 43,393,344 43,393,344 46,149,694 46,149,694 173,797,460 173,797,460 263,340,498 263,340,498
Time Savings Deposits-Individuals

ERUEZ Financial Debentures - - - - 29,645,000 29,645,000 29,645,000 29,645,000
BARRED 3,982,454 3,982,454 20,500 20,500 3,158,715 3,158,715 7,161,669 7,161,669

Funds Appropriated for Loans

Total $ 514,077,831 514,077,831 79,489,881 79,489,881 353,334,308 353,334,308 946,902,020 946,902,020

Within_6 months 6 months to 1 year Over1 ear Total
g

OIEE(EIREER E E OJHE(EIREER CIHEEREER BT
Amount |Estimated Receipt/| Amount |Estimated Receipt/ Amount Estimated Receipt/| Amount Estlmated Receipt/
Payment Payment Payment Payment
BEE Assets
IRE Cash $ 12,510,969 12,510,969 - - - - 12,510,969 12,510,969
R - BAEHEFE 44,018,096 44,018,096 11,976,307 11,976,307 7,000,000 7,000,000 62,994,403 62,994,403

Cash-Negotiable Certificates
of Time Deposits

FIFRERITE 63,094,221 63,094,221 - - - - 63,094,221 63,094,221
Due from and call loans to banks

FHRIT 15,600,201 15,600,201 - - 19,105,596 19,105,596 34,705,797 34,705,797
Deposits with the Central Bank

BARS(BES) 21,944,848 21,944,848 1,909,953 1,909,953 12,067,167 12,064,531 35,921,968 35,919,332

Marketable Securities

EEARIR R IR 137,308,915 137,308,915 68,996,894 68,996,894 430,342,980 428,630,952 636,648,789 634,936,761
Exchange bills negotiated,
Notes discounted, and loans

Total $294,477,250 294,477,250 82,883,154 82,883,154 468,515,743 466,801,079 845,876,147 844,161,483
BiE Liabilities

RITEFR $ 326417 326,417 - - - - 326,417 326,417
Deposits from the Central Bank

$R1TE TN Due from Other Banks 54,316,267 54,316,267 - - 1,185 1,185 54,317,452 54,317,452
SEHAME AR (S SNEE) 302,113,432 302,113,432 - - - - 302,113,432 302,113,432
Demand Deposits

AEEFFR Government Deposits 4,301,116 4,301,116 928,000 928,000 - - 5,229,116 5,229,116
EHEFR (BNE) 44,188,262 44,188,262 21,421,355 21,421,355 68,413,479 68,413,479 134,023,096 134,023,096

Time Deposits-Corporate

FEF#EFN Postal Office Deposits 13,779,659 13,779,659 19,438,318 19,438,318 77,508,609 77,508,609 110,726,586 110,726,586

EHARETN 43,517,841 43,517,841 47,941,941 47,941,941 165,606,645 165,606,645 257,066,427 257,066,427
Time Savings Deposits-Individuals

ERLEZ Financial Debentures 3,600 3,600 - - 17,645,000 17,645,000 17,648,600 17,648,600
BARRES 89,200 89,200 141,150 141,150 5,581,827 5,581,827 5,812,177 5,812,177

Funds Appropriated for Loans

Total $ 462,635,794 462,635,794 89,870,764 89,870,764 334,756,745 334,756,745 887,263,303 887,263,303
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2. REASBE R A ~ TE ~ ITHEREEERIKEINEERZ= 2. Personnel, Depreciation, and Amortization Expense
BT -

93FE 925FE
For The Year Ended December 31,2004 For The Year Ended December 31,2003

BHINEENFE | BREXBRAE =1 BISEEMAE | WIEXBRE aEt

Operating cost | Operating expense Operating cost

IHEEBI Categorized as:

BB Nature

Operating expense

FAABHA Personnel expenses

$TEER Salary expense 137,552 4,994,287 5,131,839 109,342 4,613,085 4,722,427
S52IREFR Health and labor insurance expense 10,100 274,724 284,824 7,115 266,982 274,097
SE{REEF Pension expense 12,036 404,253 416,289 9,528 377,586 387,114
HitbFH AZF Other expense 730 209,222 209,952 510 51,408 51,918
#TEEMA Depreciation expense 17,890 454,455 472,345 17,095 466,628 483,723

#FEEA Depletion expense - - - - - -

J#38EF Amortization expense 5,128 17,458 22,586 569 11,925 12,494
3. FEAMEC BIENREE R R T EEE 2 IRERISH ¢ 3. Policy and practice of risk management and main risks exposed:
(M WHBEERS « ISERMERBE - RERBNZ (1) Information on loan quality, credit risk centralization, loan losses

and the policy for loan losses allowance:

1B LUR BB S E IR R

0 Loan quality
0 MREEME

93.12.31 92.12.31
December 31, 2004 December 31, 2003

BHAMGR NPLs $ 34,809,754 66,420,158
f& I X Non-accrual loans 35,585,048 66,723,640
BMEEE NPLs / Gross loans 4.73% 9.44%
EFERZMER Surveillance loans 5,356,050 8,519,313
EFEZEMERSMBEILEE Surveillance loans /Gross loans 0.73% 1.21%
IRIIMGRR EEUIFRIE S #EME  Allowance for loan losses 7,336,165 11,704,102
RIREBIBEEE (FSHEZIRRRIEN) Loans write - offs 16,874,290 3,847,360

0 FEERERIBT

[J Credit risk centralization

93.12.31 92.12.31
December 31, 2004 December 31, 2004
HFZERMRAZIEEEE Loans to related parties 12,326,943 6,131,941
FIERIRAIZELEZE Loans to related parties / Total loans 1.64% 0.97%
Y E=EEHIZ(SLEE Loans with stock pledged / Total loans 0.04% 0.07%
(RE ] tE= (RES [uet>S
Industry Percentage Industry Percentage
HETEREFPEFFITEREZELRRESHLRZN=_2E) RS Manufacturing 29.76% 5% Manufacturing 29.92%
Loan concentration by industry IR EEEIRE 7.55% @ HLIEREEERE 8.19%
Wholesale, retail and catering Wholesale, retail and catering
IKEBWARZE Public utility 4.47% &% Construction 4.55%
(2 BE  aEREEEERNBEZARRBRESETE (2) Concentrations of risk of financial instruments: Note (1V)20.(3)
A ¢ FEMIEE(PH)20.(3)K2(4) ° and (4)
Q) FHEEREERNRaE o FHERZSHEDF (3) Interest-yielding assets, interest-bearing liabilities, and current

average interest rates: Note (X)1.(3)

% BEMIEE(T)1.3) ©

(4) FIZEBUR MR (4) Risk sensitivity

93.12.31 92.12.31
December 31, 2004 December 31, 2003

FIRPRMEEREEELLXK Ratio of interest - sensitive assets to liabilities 89.06% 87.25%
FIRBURMEROESSBLEZ Ratio of interest - sensitive gap to stockholders' equity (228.13)% (235.96)%




(5) EENMSBERL (5) Significant net positions of foreign currencies
December 31, 2004 December 31, 2003
R¥E(FT) EMas R#E(F7T) wEwa
(o] =l NN GO IS N E WA eF[0i 8 Foreign Currency Amount  NT$ Amount
EENMGSEMT (FHBRRE USD 45,173 1,435,071 UsSD 31,736 1,078,974
Significant net positions of foreign currency (Market risk) EUR 4,381 189,320 GBP 180 10,935
HKD 9,513 38,858 CAD 244 6,420
JPY 87,566 27,066 CHF 219 6,004
AUD 631 15,617 NED 220 4,915

FE1 TBENERITERE—MERI% > BUSERSHDE -
Note 1: Main foreign currencies are the top five foreign currencies on hand ranked in NTD value .

512 : ETEAUMGSEIRSUERIS AL ABEIE -

Note 2: Net foreign currency is the absolute value of the net value of each foreign currency on hand.

(6) BRIBET] - BEREEZEIHOM (6) Profitability and the maturity analysis of assets and liabilities
0 ERgeT] [ Profitability
93.12.31 92.12.31
For The Year Ended For The Year Ended
December 31, 2004 December 31, 2003
BERIZE The ratio of return on assets (0.69)% 0.10%
JRBIREIZR The ratio of return on shareholders' equity (18.20)% 2.50%
# 7 # Net income ratio (24.25)% 3.24%
0 EESRBZEEDT [ The maturity analysis of assets and liabilities
BBl - FOWEET
(In million)

dat
e
181 days~1year | Over 1 year

& E Asset $ 954,369 200,877 61,138 122,713 86,770 482,871
a f& Liabilities 963,685 141,040 110,582 96,065 181,461 434,537
B® O Gap (9,316) 59,837 (49,444) 26,648 (94,691) 48,334
FFERC Accumulated gap (9,316) 59,837 10,393 37,041 (57,650) (9,316)

mount during the maturity period from the balance sheet date to due date

0E30X 31E 90X 91FE 180K e
Within 30 days 0 days | 91~180 days Over 1 year

& & Asset $ 883,338 118,961 55,799 122,773 102,893 482,912
& {& Liabilities 894,120 99,215 109,607 110,385 216,925 357,988
O Gap (10,782) 19,746 (53,808) 12,388 (114,032) 124,924
SRIEHRO Accumulated gap (10,782) 19,746 (34,062) (21,674) (135,706) (10,782)

it ARESHBITREA D ZTHIBIT WS D (RSN 2 & -
Note: Listed amounts are in New Taiwan dollars (excluding foreign - currency amounts)of the head office and domestic branches.
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(7) SR HISEIE (7) Special memorandum items
; m & ﬁ ga
Case description and amount
BI—FEEEANBERER DERETIIGEERHE FIFEOOE ~ OOBHEBEREITEOOR » OOEEHOODTHEKZZIKEOO
Management or any employee being involved in lawsuit for disobeying any &35 (i) A TMHIREFSNEERRESFE - IKNOODTEIZBRBNIGBMERETOO
business rules in one year A8 FIFTERRNATN\E=BENTERBHEETESHRERENT MSithER

& FOORT » BROODT - REZEREM S ERBEEN T _FEEFE_
=N~ ZENTSRIBERES A T=F—RABERAESEZ—7F - F- O3
(EEBETL N & TR R BFIRE LR -

Certain current and former branch's employees were sent to a certain securities firm to
undergo the settlement of fund on securities business, under a contractual agreement.
Based on this agreement, the branch is obliged to pay a monthly fee for the use of
securities firm's facilities. During the period between March,1999 and May 2001,the
employees mentioned above were suspected of modifying monthly report to under-
pay the office usage fee in order to benefit the branch. This case is being reviewed
and will be prosecuted by Taoyuan, Taiwan county court for documentation forgery.

B —FEER AN EUTEES #% None
The Bank is being fined by MOF for disobeying the laws and regulations in

one year

I —FEREEI AR FUES #% None

The Bank is being punished by MOF for any fault in one year

RO—FERABEY EXBRREFIKRUER ERBBZSHEIRE 5 None
BB IRENBRLELESN > HFEENNGHEREXARhTETE

Security Accidents Resulting from Malpractice, Major Unexpected

Happenings, or Failure to Operate Strictly in Accordance with the

"Guidelines for the Maintenance of Security in Financial Institutions,"

Resullting in Individual or Accumulated Losses Within any One Year in

Excess of NT$50 Million:None

H  ftt Others # None
4. EREEE 4. Capital Adequacy
93.12.31 92.12.31
December 31, 2004 December 31, 2003
EBEEALLE(E) Capital adequacy ratio 11.43% 10.10%
BESPELE Total liabilities / shareholders' equity 2,659.48% 2,387.89%
i BEEAERARI—BEIRBN T =FERN+FK)Z 8% -
Note : Capital adequacy ratios were based on the figures provided as of December 31 2004 and 2003.
5 RBEZE5%E 5. Reclassifications
ANTIREN+ _EEMBRREIBORIEFUED Certain accounts in the 2003 financial statements have been
5 DRSS RE N+ = F MR E T =5 - reclassified to conform to presentation adapted in 2004 for

comparison purpose.
(XI) DISCLOSURES REQUIRED:

1. Information on significant transactions

(t—) HEHBESE
1. EARZEIEMEMER
() RIEEERBEEHA—EBRESERECTHETS

(1) Accumulative purchases or sales of the same investee

W {RITNEBWNEARET D AL - ## - companies amounting to over $300,000 or 10% of paid-in
(2) BUSTENED S EH A = BTN BN EALEE capital: None.
D2+ EE o (2) Acquisition of real estate amounting to over $300,000 or 10% of

paid-in capital: None.

Q) BT HEZ ZEEN OB —BITNENESTER

(3) Disposition of real estate amounting to over $300,000 or 10%

DZTRALE : #& - of paid-in capital: None.

(4) HERAR S ZFEBITEENaBOBEE T L (4) Discount of commissions of handling fees with related parties
=z o amounting to over $5,000: None.

(5) FEUN R (% A SNIESEFT &M = BT B E AZEE D (5) Receivables from related parties amounting to over $300,000

or 10% of paid-in capital: None.

ZTEEE e
(6) HETRBEEFSEAHETULS -

(6) Sales of non-performing loans amounting to over $5,000,000:
In December of 2004, we sold non-performing loans totaling



AITRNW+T=F+ _BHETEBEFTEE $13,136,324 to an asset management company. Included in the
EENTEET#Y13,136,324 F 7T » EFRHEEER non-performing loans sold were overdue loans of about
- $11,152,499 and bad debt loans of about $1,983,825. Please
IRERHD 11,152,499 F 7T - HHE B IR IR see Note.(4)(p) for other information.
1,983,825 F7T - SSHERAEABEMIEE(ED)16. © (7) Other significant transactions that might have influence over the
7)) Bt B BRREBEBRRIEARSZS decision making process of the financial statements users:
I - . None.

2. Information on investee companies:

2. BN EFEMEEEN
(1) BRERTZHE - FiEtE--SHEEE

(1) Names, locations, and related information of investees on which
the company exercises significant influence:

BEN - FTEMETIT / BRE - AR
Unit: NT$1,000/NO. of Shares

A Ea’aiﬁ’fﬁf%ﬁ I o hi Eﬁ%ﬁ)ﬁ ber 31 BpR D | TR
BEAT wiE T= mTun ot nfma wnership as of December 31, AHAIEE BB
218 AT e BRER A Current | |nvestment
Name of Name of el Main income or | gain or loss
investing investee Address Business ZSEHEHEE BJ:E'HE'H;E Number of | Sh tb% 1di .IDSS of recognized
company company Scope (e eginning | Numoer o AICHON investee by the
Balance ng Ratio company | Company
T | T T T I T T ] T T
E@W\ﬁ%ﬁﬁ} HEREE | BImCER | 2EsEEs | 31,297 | 31,207 1 3,353,490 | 3000%, 43158 ! 6,174 | 1852 | ALTRER
BLTE0T) (@RS | MRY6RINE | B FOER | ! ! ! : | ! | ERECER
Taiwan Business | Union ! 12F, No.376, Sec. | A+ BIERER | ! ! | | ! | | BRF
Bank |ReatEstale | 4RenAiRoad, | EE ; | | | } ! | | Aninvestee
| Management | Taipei, Taiwan. | Consultancy and | ! ! | | ! | | company
I Corp. ! | review of ! | ! | | ! | | accounted for
! ! ! construction | ! ! ! | ! | I under the
! ! | plans information! | } | | ! | | equity method
! [ 'searchand | ! ! | | | | |
| |
! ! ! valuation of real ! ! ! ! | ! ! !
l 1 | propertyand | l 1 l 1 1 l l
! ! ! construction ! ! ! ! | ! ! !
EERICEET BUESRE | BNFEMER_) E&oEEE | 171000) 171000 15000000 |  50.00%, 1753%6 | 26034 | 9080 | AAFREH
- o = ! ST E b
(BDTH0T) | BEEDT | BI0RI0E2 B 1 1 1 | ; 1 | | EREBE
Taiwan Business | Barits Securities | Room 1, 10F No. 1 Raising and | | | I ! | I | 803
|
Bank }Investment& } 100, Roosevelt 1 issuance of } 1 } 1 } } I 1 An investee
|
}Trust Co., Ltd. | Rd., Sec.2 Taipei,l mutual funds } 1 | 1 ! | I 1 company
|
} } Taiwan. 1 1 1 1 1 | } | 1 accounted for
| | I | | I | I | | |
I I I I I I I } | I i under the
|
| | | | 1 | | ! | I | equity method
ERRUCER ECRBREA | BITARERN ASREREL 1 2000 20001 200000 | 10000%! 876 1 4013 | 4013 | FATREE
BOTELT) | @AT 1 ENEGE ) Agentol | | | | | | | EEZAR
Taiwan Business 1Taiwan Business: 15F, No.30 ! personal ! ! ! ! ! | ! ! N
|
Bank }Bank Insurance } Ta-Cheng Street, } insurance } } } } } } } } An investee
1Agency Co., Ltd. ! Taipei, Taiwan ! ! ! ! ! } ! ! } company
! ! ! ! ! ! ! ! ! ! ! accounted for
I I ! I ! ! ! ! I ! I under the
| | I | | i
| | : | : N : | : | sy merod
NN DB EEEIG TR » dmE Except for the above disclosure, the Bank has no other
85T A BTSRRI+ Y — 1 disclosures regarding the Bank and its investees required to
. - conform to Article 13, Paragraph 1 of Regulations Governing
REATIEBERZFIA - the Preparation of Financial Statements for Security Issuers
it RRERITHEBRRENT=F—F—H Note: The investee's current period net income is the audited
E+ /A=t —HESEEXREEZIE net income for the period from January 1st, 2004 to
5 o December 31st, 2004.
Q) ESEERMmA ¢ 5 - (2) Loans to others: None.

(3) Endorsement and guarantees for others: None.

(3) BMLAETERE : -



(4) BRI B RERSBE -
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(4) Marketable securities held as of December 31, 2004:

BEfiI : FEMETIT
Unit: NT$1,000

IR 5

Account BN IEESEE | IBIet= if&(EE) | Footnote
Market

value

Shares Book value

REMEBERT
BEoAT BEESEERSE AZRBRR
Holding company Name and type of marketable Relationship
securities with the
Company
BUREEER)LT ) BeREES &
Barits Securities ! NITC Bond ! None
Investment & ! |
Trust Co., Ltd ! |
! | BERXSES | i3
| Fuhwa Albatross Fund | None
4 | BE1699ES | i
| Shenghua 1699 Bond | None
’ | BUETES 1 ﬂ
1 Barits Bond Fund 1 None
’ | BETENEES =
} Capital Safe Income Fund } None
’ | BEEEES R
| IIT High Yield Fund | None
| (International Investment Trust) |
’ | REEERES ! =
| SK Taiwan High Yield Fund | None
! | IBESES | i
i Jihsun Bond Fund | None
I

BHRE ! 88,537.503 14000 | -1 14176 |
Short-term investments | ! | ! !

l | 1 | l

| | 1 l |
BHRE } 1,285,890.10} 14,000 } - 14,089 }
Short-term investments | ! | ! !
e | 1164144351 14000 | - | 14075 |
Short-term investments | | | | |
BHEE | 129140010 15000 | - | 15296 |
Short-term investments i | i | i
DHIRE ! 711,318.503 10,000 } - i 10,262 !
Short-term investments ! ! ! ! !
THHIRE } 1,084,316.45} 15,000 ! - } 15,259 }
Short-term investments | ! ! ! !

| | | | |
R | st4m33l 500! - | 5086 |
Short-term investments | ! ! ! !
TRHIRE } 382,643.30 | 5,000 } - } 5,086 }

| | | | |

| | | | |

Short-term investments

(6) RIEEEXRBEHA—BERSIZEENSB=E
TTREWNEREEDZ AL - -

(6) ST HEL ZHENS B =BT NENELES
DZTULE - -

(7) BT HEL G ENS B =BT NENELES
DZTULE - -

@) EHERARSFEENRETEEOEE ML
&

(9) BRI ARIBEENSE=RITNENELETD
ZTREE e

(10) ESBTEMERR S « -

(1) BETREEENSBA HETULEE - # -

(12) At B BB BRREFERRIEARSS

15 -
3. KEEIREE - NER -

(+=) BRPIRIRIFSEA

1. EXRIEA
RITLEEERIRITER - B—F—EF -

2. BRI
FITRENZFEPIUA N T PRE EIIARERITUL

ANEERBEZBHDZT °
3. NIHIHEEN : NERA -
4. BEEEPEH - @A -

(5) Cumulative purchases or sales of the same marketable
securities amounting to over $300,000 or 10% of paid-in
capital: None.

(6) Acquisition of real estate amounting to over $300,000 or 10%
of paid-in capital: None.

(7) Disposition of real estate amounting to over $300,000 or 10%
of paid-in capital: None.

(8) Discount of commissions of handling fees with related parties
amounting to over $5,000: None.

(9) Receivables from related parties amounting to over $300,000
or 10% of paid-in capital: None.

(10) Investee companies' financial derivatives transactions: None.

(11) Sales of non - performing loans amounting to over $5,000,000:
None.

(12) Other significant transactions that might have influence over
the decision making process of the financial statements users:
None.

3. Information on investment in Mainland China: Not applicable.

(XIl) BUSINESS SEGMENT FINANCIAL INFORMATION:

1. Information by industry: the Bank operates only in commercial
banking industry.

2. Information by region: overseas operating revenues and identifiable
assets do not exceed 10% of total revenues or total assets of the

Bank.

3. Export information: Not applicable.

4. Major client information: Not applicable.



7N~ EETEIEMN (V1) Information regarding CPA

(—) RBEHR (1) Information regarding fee

1. IS ABEE AB D IS 2 — b S 1. Non-audit fee reaching $500,000 or 25% of total audit fee
MR+

NI : HakTT

Unit: in thousands

|
| December 31, 2004,

| |

Public Accountants

JFEERE
SR o EEIRE Non-audit fee Whether audit period covers the
Name of EETENLE= Auditfee entire accounting period
q 4 Name of CPA
accounting firm HEEEREt
= BRHE
S Audit period
design
ZIREEE } 1SHsE } TELW } 3,860 1 - ; - } - 1 1,200 1 1,200 } N ; } 93.01.01~ }
BEIESZE ! Liu-Fong | David | ! ! ; ! ! ! ! | 93.12.31 !
KPMG Certified | Yang | Ding | ! | | ! ! ! ! | January 1, 2004 to |
: | | L | : : L
L 1 4 Il 4

1 L 1 1

&1 FFEEIABERBARTIEMN T EEKR NRITARNEGRIEREZGIERGEINE ) BEREEGIREEZ2AE -
Note: Non-audit fee consist of fees for internal control audit in 2003 in accordance to "Internal Control and Internal Audit of Banks
Implementation Law.”

2. BIREETEN ST BB EE TSI 2 BEe T/ N BRIt 2. Decrease in audit fee due to change in accounting firm over previous
Bi—EEZ B ABEDE - TEA - year: NiA

3. 15% decrease in audit fee: None.

3. B NBERAI—FERVEDZ TAMLES - #-

(O) SREEHETER (1) The Alternation of CPA

1. BIREIEE St ETE 1. Information regarding previous CPA
iR Date of change REN+"%F+_"F-+71H On the 16th December,2003
BIRRERRRE AR
Reason of change and explanation KPMG company's internal personnel adjustment:
SRPBRESEANZEEMR UL BZEE 1&/EF A Situation / Persons involved BETHT CPA Z1EA Appointee
Appointee or CPA terminates / not accept the TE}RIEERE
appointment Appointee or CPA terminates contract

THEZ(RIEZT

not designated appointment any more
RIMEENEFRREBERUNZ N+—FEREEFREBEX D AFFIIME » B—RADEHREATMERREER -
ERBEERRRERR the loss on sale of non-performing loans should be amortized over five years. Since it did not conform to
Reasons for issuing qualified audit in the last two years ~ GAAP, the auditors regard the FY 2002 Report being a qualified report.

B Yes ZETRAISLET Accounting principles

BA¥3 RS < IBEE Disclosure of financial statements

WEBFCOABENIRR EiZEE P Scope of audit
Different opinion than issuer E Other

# None v

588 Explanation
HitBEEE1R #& None

(HREEZBIT AN BB S IRELLER

BT RE—NEMNERENUEES)

Other disclosures

(any additional disclosures required in
accordance to Article 22, Paragraph 1, Section
4 of Regulations Governing the Preparation
of Financial Statements for Security Issuers)




2. BIRHEITZETENE

< fh ‘EZT?P%TEER ‘ Financial Statements

2. Information regarding newly appointed CPA

SE#5PT#8 Name of Accounting Firm

ZIRBZFEEETENEFBPT KPMG Certified Public Accountants

BETEME Name of CPA

1B905% « T ELUEETAT Liu-Fong Yang, David Ding

Z{F2 HEA Date of Appointment

EREN+"%F+_8+7"H December 16, 2003

EERIEERSZ Bt RIETENE S RAIR Y BERS
TSR B RENFERER

Prior to change of CPA, any discussion regarding accounting

treatment or accounting principles for specific transactions and

possible financial statement opinions

# None

REEHMERNEES M TEERFECEERER

Different opinions between the new CPA and the previous CPA

% None

3. BT EETEIEE SR T A PR S REERISE _+ 1%
—ARBIME=BFEZENX : TERA -

S0\ EFEIRITRDERA

3. Letter from previous CPA to security issuer regarding Article 22,
Paragraph 1, Paragraph 2, Section 3 of the Regulation Governing the
Preparation of Financial Statement: None

m
>_

Bl
)|

«( EE A

EIWEET

£ 3 FEREHMERBECBFTRAITSHMUBR
R FMTBERNERABFRAITSHUBEER -
N~ RITREBREFEMBEABR#BEFTHMZRREZ

7

VII. Audited Consolidated Financial Reports for Fiscal Year 2004:

None

VIIl. Influence of Financial Difficulties of the Bank and Related

Enterprises on the Bank's Financial Situation: None




128 > BA F5 A 0t RS = iE R
ZT“FJ‘ﬁ*ﬁEﬁiﬂﬂﬁ%‘E

Analysis of Financial Status and
@perating Results, and Risk Management

— ~ BAFBIKRLE R D TR

Financial Analysis

 FEERER DN
Analysis of Operating Results
= RENEDT
Liquidity Analysis
PO« O3 FEERENSTHH A ER &

Influence of Major Capital Expenditures on Financial Operations in
2004

h > Q3FEEIRENER - AENSNBIECEEZRA  tIE5ER
RR—FIREFE
Reinvestment Policy in 2004, Major Reasons for Profits or Losses,
Improvement Plans and Investment Plans for the Coming Year

7N~ BApEEIE
Risk Management

T - BHWEIEEE S

Risk Response Mechanism

N\~ HLEEEIE
Other Major Items
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— ~ BBIRRLESR D TR
I. Financial Analysis
Y B T
Unit: NT$ thousand
=8
O3EFEE REE Difference
FY2004 FY2003 EE .
Amount %
RERNERE - BFRRITRIRTEZE I 191,615,948 | 173,237,394 | 18,378,554 |  10.61%
Cash: Cash equivalents, deposits with the Central Bank, and due from banks } } } }
BEAESRE ! 35,712,843 } 35,919,332 } (206,489) } (0.57%)
Bills purchased and marketable securities } | | |
BE - BRI R | 698,304,747 | 634,936,761 | 63,367,986 | 9.98%
Exchange bills negotiated, notes discounted, and loans I I | I
|
FELENIE | 28,722,314 | 25238560 | 3483754 |  13.80%
Receivables 1 } } }
RIpIRE I 4,153,831 | 4,423,414 | (269,583) | (6.09%)
Long-term equity investment ! ! | !
EE&EE ! 14,973,997 | 15,241,586 | (267,589) | (1.76%)
Property and premises at cost | | | |
HihaE | 58,113,157 | 83,746,172 | (25,633,015) | (30.61%)
Other assets I | | |
|
EERE | 1,031,596,837 | 972743219 | 58853618 |,  6.05%
Total assets } } } }
RITRIRITEHEEFK I 47,604,400 | 54,643,869 | (7,039,469) | (12.88%)
Deposits from the Central Bank and other banks | } } }
BFRRREERR ! 878,089,739 | 823941736 | 54,148,003 ! 6.57%
Deposits and remittances | } | }
(S ZREZS | 29,645,000 | 17,648,600 | 11,996,400 |  67.97%
Payable financial debentures I I I I
|
Hib&f® | 38,873,913 | 37,409,854 | 1,464,059 | 3.91%
Other liabilities : } } }
BEReE I 994,213,052 | 933,644,059 | 60,568,993 | 6.49%
Total liabilities | ! | !
&N ! 36,857,220 ! 31,357,220 | 5,500,000 | 17.54%
Capital stock | } | }
EARRE | 3,671,614 | 3,368,389 | 303,225 | 9.00%
Capital surplus | | I |
|
REBERER | (4,406,924) | 3,391,661 |  (7.798,585) | (229.93%)
Retained earnings } } } }
RIGRE AR I (23,193) | (12,964) 1 (10,229) | (78.90%)
Cumulative translation adjustment | } } }
FREIRSHIBE ! 1,285,068 ! 1,555,687 | (270,619) | (17.40%)
Unrealized revaluation appreciation | : | :
B RA R | - (560,833) | 560,833 | 100%
Treasury stock I I | |
% SRIE T HREE | 37,383,785 | 39,000,160 | (1.715,375) | (4.39%)
Total stockholders' equity l l } l
RE_FEEE BERESEMRESEEEE Major changes in assets, liabilities, and shareholders' equity during the
., s - [ U ast two years (with a difference between the two years of 20% or more,
(B HIR8)Z 20% M F - EBSSESHAS1 TET past two years (with a ¢ wo y b or mor
and with a difference in amount of NT$10 million or more), and major
) ZEERA : reasons for change:
(—) EhEE : TEARESEITECRFEEMLEE » K (1) Other assets: The large reduction in "Other assets" this year was due
FERHERNEBESAMC SEATN » WFERTT mainly to the sale of Non-performing loan to AMCs and the writing off

BRIE - TS EMEER FEEA ISR of bad loans in line with the government policy of reducing the NPL
pi ’ = EWAN=YD °

ratio.

(C) EUERES « TRAIFERTRIMARITRIR (II') Payable financial debentures: The increase was due mainly to the
N I1&E%5 120 f@TATER - issuance of NT$12 billion worth of perpetual cumulative subordinated
S) REBERE : AEEREEITHRIR  EEBMLLE - bonds.
_ e (') Retained earnings: A large increase in allocations for reserves to
ZIEIE =@ $E%E = B
RIS ARRI - AT EETRR IR accommodate the writing off of bad debt so as to lower the NPL ratio
(PO) RIGMEFEE : AFEERERBEERA - HEND led to the large amount of losses this year.
ITEEC RIGRERREH DT - (V) Cumulative translation adjustment: Relatively large fluctuations in
(A) BREE  AEERFEERY - RESEESEE foreign exchange rates this year caused large reductions in

_ o o cumulative translations adjustments by overseas branches.
FHEHC B = B R B T ATEN -

(V) Treasury stock: The decrease in treasury stock this year was caused
by the transfer of all remaining treasury stock to employees.



R il S
II. Analysis of Operating Results

BEfiL - e
Unit: NT$ thousand

93EE RFE ol G BAEELE(%)

Amount of Rate of
15 B ltem SE008 R2002 Increase Increase
I Operating revenue i 28,695821 | 30,142,851 | (1,447,030) | (4.80)
A Operating costs ! 27,827,860 | 21,150,580 | 6,677,280 | 31.57
EEEF Operating profit | 867,961 | 8,992,271 | (8.124,310) | (90.35)
BB Operating expenses | 8,672,777 1 8,267,177 i 405,600 1 4.91
B (IB)& Operating income i (7,804,816) i 725,094 | (8,529,910) i (1,176.39)
EENRARUES Total non-operating income | 864,814 | 270,089 | 594,725 |  220.20
BENBRARKIEKR Total non-operating expenses | 18,284 | 17,386 | 898 | 517
FRBP(IE)F Income before taxes i (6,958,286) i 977,797 i (7,936,083) i (811.63)
FTSIREA Income tax expense | (840,299) | (868,107) | (27,808) | (3.20)
R%&PIE)F Netincome | (7,798,585) i 109,690 i (7,908,275) i (7,209.66)

|

BB LEFIE BN D ATER B

(—) BRI : FEEEFRARYD » EZRGRFIZRE
ERNAEZERE  MESWABZBY » RAFERE
BED REREREFMEDES WA D ATEL -

(D) BENE : REBEFMAKNREI » ETEZHRSEST
BEME  BIRJERIR  BAFESREGFRLET
PN IES

(=) BENRARIE G - NEEEENURARIGIE -
FERBERBERDEEEN MR CFEAIEIEBINA

Analysis of changes in ratios:

(I) Operating revenue: The reduction in operating revenue this year
was due mainly to a lowering of loan interest rates and a reduction in
the amount of loans, leading to a corresponding decline in interest
income, and to the active disposition of government bonds for the
injection of profit, leading to a reduction in dividend income from
government bonds.

(

Operating costs: The large increase in operating costs this year was
caused mainly by the writing off of bad debt in order to improve
asset quality, resulting in a large increase in reserve allocations.

(1) Total non-operating income: The increase in total non-operating
income this year was caused mainly by a large increase in income

- from the sale of idle property and the leasing of assets.
= RENEDH IIl. Liquidity Analysis
(—) L _FEREED

(I) Liquidity Analysis for the Past Two Years

5 B Item Dec. 31, 2004 Dec. 31, 2003 Increase (%)
IREMEBLLFE Cash Flow Ratio (%) : 6.58 | 15.35 } (8.77)
IREMEISCELLZE Cash Flow Adequacy Ratio (%) } 1,462.78 | 784.18 : 678.6
IREHEIFELLHE Reinvestment Ratio (%) i 1.93 i 4.91 i (2.98)

@R EE B B D ATERAR

FERAIFEZEFEHPFREABRPEREIIBERIRIEIN - BUEIERYD - EEPRSAAED - BORERBLERRINEBRELRFD : SAFEREAZHE
R » EERSREIOELLIIEN -

Analysis of changes in ratios:

The cash flow ratio and reinvestment ratio declined because of a reduction in net cash flow resulting from increases in new losses and allocation of reserves against bad

debt as well as a reduction in receivables. The amount of capital expenditure also dropped this year, producing an increase in cash flow adequacy ratio.
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(Z) RE—FIRERENE DT
(Il) Cash Liquidity Analysis for the Next Year

BEfiL - e
Unit: NT$ thousand

RERNEHE MBS Remedial Measures
REEtE IBAFETER

Investment Planning Financial Management

HARDIREEREA(1)
Cash at Beginning
of Period (1)

EFEREEETEFRSAEQ) | EFRSRBEQ)
Net Cash Flow from Operating Outward Cash
Activities (2) Flow (3)

REFIER(TB)BER(1)+(2)-3)
Cash Surplus (Deficit)
(1)+(2)-(3)

171,511,925 | 11,652,169 | (40,103,230) | 143,060,864 | - | -
1 1 1 1 1

1. NEERSREBEHBE DM

MBEEEH : TERABTRELERMBY 1. Analysis of changes in cash flow:
5.912,531 75T ~ 125 {EIESIE2.577.169 7T » 5 (1) Operating activities: Operating activities produced a net cash inflow

primarily because of the adjustment of the amortization of losses

TRV B R RS BITRSIR - from bad debt in the amount of NT$5,912.531 million and the

WEEEFHELRIRTAA © allocation of reserves against bad debt in the amount of
(2) WETS - TERFESTHENEESIGINRZIE 0/ NT$2,577.169 million, plus projected increases from the
DREREERT |\ EEB S > RIS EEEL development of collection and other interbank payable businesses.

= By =/ By 7l

(2) Investment activities: The net cash outflow of NT$62,732.121 million
from investment activities was due mainly to a projected increase in

FIREME 62,732,121 F5T ©
(3) AIESERE) - FEIRTESTENEESIZ - RIHEIR

loan amount and increases in SME and consumer loans.

£I8E 6,000,000 F7T - BB EENELPREA (3) Financing activities: The net cash inflow of NT$22,628.891 million
AN 22,628,891 F7T ° from financing activities was due mainly to a projected increase in
2. FEEES R BB R REIE DA ¢ & o the amount of deposits plus the implementation of a capital increase

in the amount of NT$6,000 million.
2. Remedial measures for cash inadequacy, and liquidity analysis: None
~ BFEEAREARAZTHEMBER R
S 3 3 IEHL = 3 :
() EXEAZHZ BRBIEREZRR IV. Influence of Major Capital Expenditures on Financial Operations
in 2004

(I) Major Capital Expenditures and Sources of Capital

BEfiI : FaMETIT
Unit: NT$ thousand

EIXNFEEERZEMBRZ Actual or Projected Utilization of Capital

Actual or Projected Actual or Projected ‘ R2FE 93FEE U EFE 95 FE 96 FE
Sources of Capital Completion Date 2003 2004 2005 2006 2007

{5 3 %3 =R =
srEEE WIS ER KR | WERNFREAEIEH

Project

BEDITNTE _E=K

BE&EE 94/12/31

of 10 branch offices

I I I I I I
I I I I I I

Purchase of premises for ! i ! - -1 200,000 | |
! Own capital ! Dec. 31, 2005 | | | |

2 or 3 branches } } } } } }
_ N I I I I I I
BB AR - BN I I I I I
I I I I I I

Procurement of machinery | BEEE I 94/12/31 I I | |
! ! 588,823 | 297,123 | 539,148 ! !

and equipment - Computer } Own capital } Dec. 31, 2005 } } } }
. I I I I I I
equipment | | | | | |
- = T T T T T T
HEDITITEIRILRE | B | | | I I
I BEEE I 94/12/31 1369 I 10108 I 8,123 I I

i I I E I § I g I I
Construction of Taoyuan | Own capital | Dec. 31, 2005 | | | |
Branch office } } } } } }
DT OIBEEREET | | | | | |
I I I I I I

BEF10M I BE&EE I 94/12/31 I I I I
[ [ S o 0 78.600 | [

Improvement or renovation } Own capital } Dec. 31, 2005 } } } }
I I I I I I

I I I I I I

1 1 1 1 1 1




(Z) TEET U REEE RS

HREARNIERER - REREWIEEEFEER &
KERFEHE - RUEIRTESERN > USSP AZELHE
BUBINFEZUA °

B~ 3FEEBIREER - AENIBGIRZEEREA - X

EEtERARR—FIZEEE

(—) BIREECR : MIDRFEATAEERATMENZ
[REESEERE - 3FREQEBRERBEREE
D BERATHEH 08T °

(D) ERIER : 93 FEEITEENFTENL12.08{8877T -
ENRAREDIESEREETIRNMHTEME9.58
87T ~ DECIRERSF 2.35 BT RERIER AR U i
0.15{87T °

(=) RE—FREFTE - BlaERERE -

>t
)
E]
W MR
i

EESREEZERE
Assets and Liabilities

President .
Management Committee

BIMIEIE

Executive Vice President

EEEEIE
Administration & Planning
Department

EPEEIER}
Risk Management Division

2. EPEEIREER
MIEEREEEZESEHRTERIEZEES - &
ER=(FRIERERMETESMTIRIEEABSET
2 EEBEEEZEEHRERER  RAIBREE—
X DERSHEIZERRESESZ - BEEEEERE
BIREEMMNIS - FIREFIEERTRRAERIBEIR
N SEHEREIEEREIBER - NI EBFIE - &
IR ENEER - BEREARERITEESEEREE
RIFERAMEDMENRSEE » SR IRBTERES
ER ~ BfEESRENE - EESRRNERE/E
SEMTZETHHIT » SRBEFEIHITHNRESE
FEBIENETEH - LUSBEBRCET » RO REEESR
EEEEE IR  LIECRBEZBFHEEFNE ©

(Il) Potential Results
Enhancement of the Bank's corporate image and service quality,
consolidation of business sites, and expansion of the Bank's service
network; in addition to saving on rental expenses, can also permit
the renting out of excess office space and a consequent increase in
rental income.

V. Reinvestment Policy in 2004, Major Reasons for Profits or
Losses, Plans for Improvement, and Investment Plans for the

Next Year

(1) Reinvestment policy: The Bank carries out reinvestment under the
principle of investments that produce a synergetic relationship with
the Bank's core businesses. In 2004, the Bank invested NT$3.3
million in the Taiwan Integrated Shareholder Service Company.

(Il)  Profitability: Income on reinvestments totaled more than NT$1.208
billion in 2004, resulting from the realization of NT$958 million on the
sale of shares in the Mega Financial Group and from the distribution
of stock dividends NT$235 million in the form of cash, and gain on
reininvestment recognized NT$15 million under the equity method.

(l)  Investment plans for the next year: None at present.

VI. Risk Management

() Risk Management Structure and Policy
1. Organization Chart for Risk Management
2. Risk Management Policy

The Bank's Assets and Liabilities Management Committee is
chaired by the Bank's president and comprised of three executive
vice presidents, the heads of departments, and persons appointed
by the president. The Committee holds one briefing meeting per
month in principle, with other meetings called by the chairman
whenever necessary. In addition to discussing matters related to the
financial market, the status of various business operations, and
responsive measures, the Committee also carries out analyses and
makes suggestions regarding such assets, liabilities, and risk
management-related issues as changes in risk management
indexes, foreign-exchange positions, profitability, non-performing
loans and NPL ratios, capital requirements, and risk-based assets.
The Committee's resolutions are implemented by the Capital
Utilization Subcommittee, Securities Investment Subcommittee,
International Banking and Foreign-Currency Investment
Subcommittee, and other relevant units, with the Administration and
Planning Department following up on the results of implementation
so as to assure the execution of policy, fulfill the functions of the
Assets and Liabilities Management Committee, and pursue stable
profit and business growth.

(INRisk Measurement and Control Methods, and Quantitative Information
on Risk Exposure
1. General Set Disclosures
(1)Credit risk: In regard to the control of credit risk involved in the
Bank's loan business, besides carrying out meticulous pre-loan
credit investigation and examination, establishing internal credit

ratings, and carrying out post-loan follow-up, the Bank also sets
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(D) BBEEERARIITERRIBEILET
1. —IREITIBEE

() ERER : MATREXEFERRBEEMS -

industry, business conglomerate, and individual corporate risk
standards with the aim of dispersing and controlling overall credit risk.
For large loan customers the Bank utilizes external databanks to

FRSEFFINEIE ~ BE - BUABERTFETRER
EEEHEIEN - UMEX - EERERERIESR
[BRE] E R EIRE - LURDBURIZERERE
B - MERAEREFRIZERNEERE - 2]
BIREFEEH - LEIRBREEREPZHBEER
% > WHIEP BIRME BT RO » RFNE
EEEREULZ B FRLOBIIDRSS -

QMERER : AOIREERBEEEZEE IREER

ER/E  ERREIEREE - UEERPNNFIER
BRI » FRES A THREURIEER AR - B
SZHARI AR RER - WA SRIKFRERTR
B ERF RS EN R EIE R RAVEEE - BRE
EARERR : SRR RGBT DITRE - EH
DATHARI TRIRBUREEE / AIRBZREEE) ©
MARBRITROSEERER ) R BUEES
FRERRERE > TRNXRARRODTREESEE
BZE2EMKIE - DINEERRZTBEEESEI
BREMHISRINENRZRE - WEEFITIUEER]
ZEEARR ~ (FERNFREFEREIIE - 588
FMERMEEMAISAR  EREDTRAREFZREE
BHEHR - LIS RSB HHTTREEESE
FIBERBRNGC HBREFERE -

EXRERE - ATEXREEERED I EEHE - (7
KAET TABRESEREIEEE ) BFEEFFE
RAMRENIE - HARIRF] SIEXFRRIEBIRIFRD
URSREE « RESEMIIFERERSHERZAES
[EFREAREEFMERRE - ARNEEE P EMHEHE
BExEHSERERREREUEERE » HE—
EERTHNERBALEE -

(4) mENMERR : ETEST DABITREIREIEES ) 5

FCREMEEEEIEFIE - BUBE - EERE
HIRENERERE - BRI ITREERE c BEES
EEEEZEEZRAEHRIEE SRR
EEBLZBE - BAUFRRARZSZE - BEER
TREKEEEREZE ST HM NRITRIIEEER
=B WEAIIRE » IKEEEEZZIBERER
HARR » EiRE [FTEBRSRERODNR > E
HEH I IEEIRERERO « MIABERIORMER
BoOMAIEERRE TNEESETERRRERR
REBERAPFIRDHNT

provide information for loan operations so as to gain a real-time
understanding of the financial risks of loan customers. Whenever
signs appear that a customer is encountering deteriorating financial
conditions, the Bank carries out timely repossession of creditor rights

or adopts other measures needed to reduce losses.

(2)Interest rate risk: The Bank has set up a Capital Utilization

Subcommittee under the Assets and Liabilities Management
Committee, with meetings called whenever necessary to maintain a
grasp of changes in domestic and overseas interest rates. In addition
to coordinating with the Bank's interest rate sensitivity gap situation by
adjusting the posted interest rates for deposits of different terms, the
Subcommittee also adjusts the difference between posted floating and
fixed rates in line with forecast trends in future interest rates so as to
reduce interest rate risk. An interest rate sensitivity analysis chart is
compiled on a monthly basis, and ratios of interest-rate-sensitive
assets to liabilities and interest-rate sensitivity gap to total assets are
regularly analyzed by term for use as a basis for controlling bank-wide
interest rate risk, and as a reference for interest-rate-risk gap analysis
and for assets and liabilities pricing. The Bank's interest rates on
foreign-currency deposits and loans are set mainly in reference to
foreign currency interest rates quoted in international monetary
markets and in consideration of the status of the Bank's own foreign-
currency capital situation, as well as operating costs and deposit
reserve ratios. The relevant departments convene meetings every
month to discuss forecast trends in market interest rates and forex
rates, as well as countermeasures aimed at minimizing the impact of
interest rate changes on the Bank's assets and liabilities pricing
strategies and profits.

(3)Foreign exchange risk: The Bank's management mechanism for

businesses related to foreign exchange risk is handled in accordance
with the Bank's Management Guidelines for the Utilization of Foreign
Currency Funds and operating processes, which stipulate maximum
lines for risk weighting and operating positions, stop-loss limits for
trading positions, and authorization levels and lines for traders. The
Guidelines also stipulate control principles for market interest rate risk
between customers and between banks in order to gain a firmer

control of the Bank's forex position risk.

(4)Liquidity risk: Management Guidelines for Liquidity Risk and

Management Rules for Liquidity Risk have been established as a
basis for weighing, monitoring, and controlling liquidity risk. The
Regulations and Rules stipulate implementation and monitoring
mechanisms, and the Assets and Liabilities Management Committee
is given monthly reports on the status of liquidity risk by monitoring
units to use as a decision-making reference. In addition, a New
Taiwan Dollar Cash Liquidity Gap Analysis Chart is compiled each
week, and the cash liquidity gap is followed up and controlled, in
accordance with the time remaining to maturity of assets and
liabilities, in line with the principles of the bank liquidity management
measures announced by the Bankers Association. For analysis of
sources and disposition of foreign-currency fund, the Bank compiles a
Major Sources and Uses of Foreign-Currency Fund Chart each week

to use for discussion and analysis during business briefing meetings.

1459



(5) fEEER - BHRBIEEXEMNREMKRIBIEHE LD (5)Operating risk: The standard method is used to categorize profit
BEAARIRE « BTSN E MBS S into eight business categories: corporate financial planning,

_ — N _ - . - financial transactions and sales, consumer banking, commercial
=Rl WTER ~ NIEEF - BEEEERHEER

banking, collections and payments settlement, agency business,

feFNAAREBERER - BRTEEWEASREMITY assets management, and consumption brokerage. For the initial
HR » IRFAIESEASHZFERIGEER - period of the new Basel agreement, the Bank proposes to adopt
2 (EEAEE the standard method for the allocation of operating risk capital.
2. Credit Risk

*ANEBR-ERRAERERITEESE

Balance-Sheet Items-Credit Risk-based Assets

937F12831H B : FiakTT
December 31, 2004 Unit: NT$ thousand

Risk Weighting Risk-based Assets
e e

ARG R AR R T2 EEEERE B Due from, or guaranteed by, the Central Government or Central Bank } 0% } 0
e I i

B PP RETTUN ZHREUT 2 EESHE EIRE < &8 I 10% I 1359 158
Due from, or guaranteed by, governments other than the Central Government } ° } ! !
EABETRER YL [ERREMIRE Z BE | 20% | 19.136.070
Guaranteed by credit institutions established with approval from the ROC government : ° : ! !

i i
EERATREERRMFN Loans secured by real estate for residential use ! 50% ! 105,873,427
YN 2 SR EMMEE Debt and other assets other than those listed above } 100% } 398,863,278

1 1
BEf Total | | 525,231,933

1 1

ENBEB-EHERMEE T EERE Off-Balance-Sheet Items - Credit Risk-based Assets

93F12831H Bl : FiasF
December 31, 2004 Unit: NT$ thousand

Iﬂpﬁﬁgggﬁ
Risk-based Assets
_——————

—FRNZS Off-Balance-Sheet Transactions ; 15,217,759

T
$TEMEFE S Derivative Financial Products ! 99,438

|
EEFMWECHKESME (RP) RP Agreements ! 271,567
WEEMERESEE (RS) RS Agreements i 248
&3t Total | 15,589,012

I

RITNEEEES LIS  # - Securitization products: None

3. HIEREEEASHER RIS S ERE 3. Market Risk-based Capital Requirement and Risk-based Assets
93F12831H B : ;iaTT
December 31, 2004 Unit: NT$ thousand

EPEBI Type of Risk fEEHREA EPEIEEESR ()
Capital Requirement Risk-based Assets *
- r M  m

FIZERR Interest Risk ! 793,684 ! 9,921,050
BRSPS Equity Security Risk i 917,783 i 11,472,287.5
SR Currency Risk | 48,999 l 612,487.5
BEmERE Commodity Risk } 0 | 0
SERIZEIREEZARIE Options by Simple Method i 0 i 0
BEt Total i 1,760,466 i 22,005,825

&t (RIESHREARLL12.508 -
* Capital requirement multiplied by 12.5
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4. ENEREEE

(1) BERESEZEHDT-518
EESRUBRRNGEFECEERERIRDN (8
1348) » ZERRSAVEAEROSREEZ LRI

Si%-30% 73RA! ©

(2) EEHREEEZ BIHDIT-HIE
RESAITREITHER » BEERRASKIEL
ZEREM  LERSERBFRTFNR - BHRIRT

FRERIESNEMEEEIETR - E€MAFRAIEEE
E&Ed  FEZRBTEEELASERIMURR
8 -

93F12831H

Dec 31, 2004.

=} E Asset 3,022,852
= f& Liabilities 2,891,354
R O Gap 131,498

S5O Accumulated gap

4. Liquidity Risk

(1) Assets and liabilities maturity analysis-NT dollars
Please refer to “Duration Analysis of the Bank's Assets and

Liabilities” in the Notes to Financial Statements (p134). Under the
principle of time zone gap to total assets ratio higher than 30%.

(2) Assets and liabilities maturity analysis-Foreign Currency
In coordination the Bank's liquidity requirements, if necessary,
utilization interbank loan, accommodation from the Central Bank of
China or others liability management instruments for the
diversification and steadiness of fund resources. The fund purpose
avoid over-centralization as well as the principal of liquidity assets

possess with high liquidity.

BEfil - FE5T
Unit: US$thousand

ERHERMEHEER

Amount during the maturity period from the balance sheet date to due date

0E30X 31ZE90X | 91F 180K 180E—5 —&FMUE
0 ~ 30 days 31~ 90 days | 91~180 days 181 days ~1year | Over 1 year
1,382,818 1,080,040 103,755 41,610 414,629
2,143,543 487,244 161,671 98,481 415
-760,725 592,796 -57,916 -56,871 414,214
-760,725 -167,929 -225,845 -282,716 131,498

7 ARESBIORER - ADSBNERD(ITEE=DR)CEE -

Note:The amount include foreign currencies of Headquarters, domestic and overseas branches (convert into US dollars).

(Z) BRNEEBRREAESEHIRITU R EBITZER
BV =i
1. EBREETREBEIAZEIE
(1) RIERBESHTE S ESTRERRE SRR
KELEER 64 1RMRE - FBSERTEF &

KREBBSFEREUGEZOIVEESIERERER
¥ o WERFEFRE(SFTHRTE - HHEEREN—EE

B2, HIE - NTIRELESE 65 IR IRER KM > @

TEMHRERESESINERESREETE
o LIBERIREAERBCEEEERE
(2) IBFTRENEENZZRE

BEIMEENECRENNER

FEEECEIE &

THRBEEECETEMIBE - WEHRLIEME
EEREPEMENEREELBERBIETIN - EiSHE
IEASEIAIIEE - LUBIRIFRER - S5FEMRIEPIER
ZHEE  BRBERRARESFMHEMEIR » LB
SBIRR -

2. SRITEEMMEIBRERIRY R SRR UG R IRERIE
WA AIZIE
BB ES - RIEEEZ D ~ HEDH
BEEZHRERIEIRBERIREBILEREREEZE
B0 WAIET 9457 81 BT - RRFPEEILERE

(1) Impact of Changes in Domestic and Overseas Policies and Laws on
the Bank's Financial Businesses, and Countermeasures

1. Enactment of Securities Investment Trust and Consultancy Law
(1) Investment trust and consulting enterprises engaging in
discretionary investment and trust businesses
According to the stipulations of Article 64 of the Law,
securities investment trust enterprises and securities trust
consulting enterprises may use trust methods to engage in the
management of discretionary trust funds, and may apply for the
concurrent operation of the trust business. This will have a
certain impact on the trust industry. In accordance with the
stipulations and conditions contained in Article 65 of the law, the
Bank can apply to the competent authority to engage
concurrently in the discretionary investment and securities
investment trust business, thereby offering investors a more
complete range of asset management services.
(2) Addition of pecuniary default rules
Pecuniary default rules add to the responsibility of trust
enterprises. In addition to selecting exemplary fund products to
sell, the Bank will reinforce the financial product screening and
asset allocation planning capabilities of its personnel and will
continuously upgrade computer functions so as to reduce
operating costs. It will also use the reinforcement of the internal
controls system and the timely disclosure of deficiencies and
abnormalities to avoid the occurrence of problems.
2. Revision of regulations governing the assessment of asset loss
ratio for the allocation of reserves, and the disposition of bad debts

Analysis of Financial Status and Operating Results, and Risk Management
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94 I 1 BBEIT A DER - BERERERRE
3. IRFFEAERERT T RHARGR B 2 (E 1TE
THEEMEEEEEEERMF2A58MUE
ER(—)ZEE 0941000050 SEHIEENRIFIEAEL IR
ITEEARERIETE - SEFT YA IRTT BHARIBEZ
ZEBEEMFAEEEREMR  HREMERES
fEFEBER : HREBNEERSENRFITEEE
Bt - UBEBEHINEEBZHR » REESEBEAHTE
ZBRE) - IS FEBREIEREBANTR - EEREE
BHEAMGRLEER » ANEEERE -
4 SRITPHEITE TR @ EBEIRSIEZIZIE
BAENER93 F 2 B 13 HIELIE MRITHHELTE TS
FMEmEBBIRFIE HRE  SEEHIEITE
MERBEMEFIRT BRI —FEHENRLEERS
REFEFIINES - HIPIE 2 (T4 1 i i mm Ak
IEARR - SERAITEBMANLEERSREEFIINK
25 JLE > AMIPHELTE ML SRIBE MIZELUEIER
IR - BIE&RD NESPHEIFBRIT 2 TE 1T/
B NEPHEZ A= 8ELTF -
(PO) R REFSCEHIRITUBER 2B REA
FE¥ERE : £ -
() RITERBEIRITZLEREAEREM : & -
(N) ETHBZ FRRAN MR e ¢ £ -
(C) EFeERBRZ TRIINmR O sEm R « #F -
(N) EBERERZERE - 2 -
() EEEZOSERIT S EREAME - -
(1) FRFASRIREASEH
FOHEDIT(RXEDIT)RRE85F 4 HEH
BEFLEREXEBRQT (Chin Sen Industrial Co.)§
FRIBTHEOFNE - REZAIERSEBILRE
BRESIEOEEFLNEEFREEABERENT
(International Company of Commercialization and
Investment - 57 |.C.C.I.AT) ) SHIEE -
BN EFERER D
EOEI.C.C.LATERS7TF 11 AL EE
BB EART (Court of Commerce of Brussels) #Eif:5
KERTT (O EEHRERIRTT - BIBBLIRIT ) RAMTE
FRIEEAREEES 783BTRIEHE « BEARE
A AR ETEEFELEANSEEENRERER - Bl
RS EEIER -
EIREFERER D
EEREEHAITRNREZ=1TBIKET AT
RBIFEER - I.C.CLATLHITRIREREMITRER
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for collection

The key points of the revision, which is scheduled for
implementation on July 1, 2005, are the definition of NPLs, the
categorization of loan assets, standards for the agreed time payment of
compensation, and the ratios of allocations of reserves against bad
debts. To conform to this reform, the Bank carried out a large-scale
write-off of bad debt and sale of NPLs to asset management companies
in December of 2004, thereby improving asset quality; in addition, in
January 2005 it began trial operation of five-category assessment to
accommodate to the new rules at an early date.

3. Revision of the measures for the accelerated reduction of NPLs in
Taiwan banks

On Feb. 5, 2005 the Financial Supervisory Commission, via Chin
Kuan Yin (1) Document No. 0941000050, revised the measures for the
accelerated reduction of NPLs in Taiwan banks. The focus of the
revision is on the use of different monitoring measures depending on
the severity of the NPL situation, with banks having a low NPL ratio
being given incentives in order to manifest the exceptional management
effect. To conform to the incentives offered in the measures, the Bank
will continue writing off bad debt vigorously and reducing its NPL ratio
as quickly as possible so as to improve its asset quality.

4. Revision of the rules for banks engaging in the derivative financial
product business

The Ministry of Finance revised the rules for banks engaging in the
derivative financial products business on Feb. 13, 2004, to stipulate that
banks already having received permission to engage in the derivative
financial products business, and having an NPL ratio higher than the
average in the banking industry for the most recent quarter, are limited
to risk hedging. Since the TBB's NPL ratio is higher than the industry
average, our derivatives business is limited to risk hedging; in our
proprietary trading we are not permitted to deal in non-hedging
derivative products, and the positions handled on behalf of customers
are completely squared.

(IV) Influence of Technological and Industry Changes on the Bank's Financial

Business, and Countermeasures: None
(V) Influence on the Bank of Changes in the Bank's Image: None
(VI) Expected Results and Possible Risks of Mergers and Acquisitions: None
(VIl) Expected Results and Possible Risks of Expansion of the Bank's

Business Locations: None
(VI Risks from Business Concentration: None
(IX) Influence and Risks of Changes in Operating Rights on the Bank: None
(X) Court Cases

In the case of the letter-of-credit export collection which the Bank handled
for the Chin Sen Industrial Company in April 1996, the company is suspected
of presenting false documents without actually exporting any goods, bringing
harm to the importer, the International Company of Commercialization and
Investment (I.C.C.1.).

Overseas litigation:

The importer, 1.C.C.I., brought a case before the Court of Commerce of
Brussels, asking for compensation from the bank that opened the letter of
credit (BBL Bank of Brussels) and the Taiwan Business Bank for the amount of
the L/C, or US$7.83 million, plus. interest, losses, and costs. The TBB has
retained a local attorney in Belgium to handle the case, which is still under
investigation.
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Domestic litigation:

A prosecutor brought action against three TBB personnel who handled the case
under the Anti-Corruption Statute, and I.C.C.I. also brought criminal and civil charges
against the personnel asking for the joint payment of compensation in the amount of
US$7.83 million. After the investigative process of the case was transferred by the
criminal court to the civil court, on Dec. 17, 2000 I.C.C.l. brought civil tort charges
against the TBB for behavior that resulted in harm to defendant in the compensation
case and asking for the Bank make joint payment with the employees of the above
amount in accordance with the company's tort liability. The Taiwan Superior Court
gave written notification on Nov. 20, 2002 that the claim was viewed under law as
withdrawn. The TBB learned in January 2003, however, that the plaintiff submitted a
request for continued prosecution of the case to the civil court, but the court has not
yet decided whether to accept or reject the request for continuation.

(XI) Other Major Risks: None

VII. Crisis Management Mechanism

(1) The Bank has established TBB Guidelines for the Disposition of Contingent
Occurrences. If a business unit should encounter a run on deposits, robbery,
fraud, fire, natural disaster, riot, or other major incident, it should act
immediately in accordance with the Guidelines by giving telephoned and faxed
written descriptions of the case to the Bank's Administration and Planning
Department and by taking care of the related notification and emergency crisis
management matters. The Administration and Planning Department should
then report the matter to the president and adopt relevant countermeasures. If
necessary, a meeting of the emergency response team should be called and
personnel dispatched to help the business unit in carrying out necessary
measures and actively taking care of the matter. Relevant information should
be sent to the Financial Supervisory Commission, the Central Bank, and the
Central Deposit Insurance Corp., and the Bank should cooperate closely with
the disposition measures undertaken by the competent authority. The Bank's
media spokesperson will, when necessary, take the initiative in issuing news
releases so that the content of news reports will accord with the facts and not
develop into a news frenzy that would influence the Bank's reputation.

(1) Emergency backup for information equipment and safety protection measures
(Please see "Emergency Back-up and Preventive Safety Measures" in the
Business Operations section. (p.82))

an

In response to the possible occurrence of a massive outflow of capital leading
to a liquidity crisis for the Bank, the Bank has instituted Rules for Liquidity Risk
Management giving emergency response measures to be undertaken in case
of liquidity risk.

(IV) The Bank has instituted Working Rules for Occupational Safety and Health,
with stipulations concerning occupational health and safety standards,
maintenance and inspection methods for various kinds of equipment, and the
designation of dedicated personnel to carry out occupational safety and health
inspections on a scheduled basis so as to assure that all of the related
equipment is able to operate normally, lower the incidence of accidents, and
protect the safety of employees. Units affected by disasters should, after
disasters occur, carry out across-the-board inspections in accordance with the
Emergency Disaster Response Manual and immediately carry out necessary
reinforcement and repair of damaged bank premises or important operating
equipment so as to assure working safety. If reinforcement or repair work
cannot be accomplished immediately, Headquarters should take action at
once to help the disaster-affected unit locate temporary office premises or
substitute equipment to facilitate the recovery of business operations.

VIIl. Other Important Matters: None
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< ZE

N=ID=gi | Corporate Governance

— VKIBITEASREERIFIREIBE2IER : 528 () Practice Principles for Banks: Please consult the Bank's website,

http://www.tbb.com.tw, Investors' Page.

A{T#1A http://www.tbb.com. tw/IZE AEE -

— . ATREEFERREEESEATREEETHE () Status of corporate governance operations, divergences from the
— 7 =< N
Corporate Governance Best-Practice Principles for Banks, and

HERRERE

reasons

ERIRITRIERIEFR
ERBEERERR

SEFIEH Divergence from Corporate

Status of Operations Governance Best-Practice
Principles for Banks, and
Reasons
—_— —
— - RITREERBRERER
Equity Structure and Shareholder Rights
(—) SRITBERFEFVNANEEE ! BHERRERNPEN > ANEERBERETEDRIBURERCERE -

Method of handling shareholder suggestions | | When a shareholder suggestion or dispute is received, the Secretarial Dept. sends it to ‘ Fully compliant

| |
| |
| |
| l =

and disputes } the appropriate unit, according to the substance of the issue, for action and response. |
(D) ROZEEREHRTCEIERERE | TRREHRIVS 50 %RESRD  HREZRRREBRRBINEHEZEER - | B
BRECRIRTHEZREZ B ! ATIIBEREHE - Fully compliant
Name list of shareholders with controlling } Maijor shareholders hold about 50% of total equity. The Bank follows up on the list of
interest, and ultimate controllers of major \ shareholders with controlling interest, and of their ultimate controllers, at all times.
shareholders
(Z) SRITRIIERREERIEEHHIR %ﬁjﬂiii;&ﬁ?%ZE’EE;JE@;}Q§$¥EEEEEE B ES ~ BREAZKE i3
WHEZ T } EEAFEZERE  RIEEBFIIEFEE - Fully compliant
Mechanism for controlling risk with related | BIEAIPIEEERITIE - PIEIEIZEE LIS T T RERETRBIERIFR -
companies, and firewall method ! HIRRIRERC EREEREIIKBIRITASE 321RRE 33 1R 1 BRI/ A ZIRH
| EREE -

ERMERHAEEAS « ZHEEBIIREE | MBERSEBI

} Management guidelines and procedures have been established for the oversight of

} reinvested enterprises, with rules for the appointment of directors and supervisors, the
} disposition of major operating items, and the handling of shareholder equity.

} The Bank's internal auditing unit carries out business audits of subsidiaries annually in
I accordance with the Bank's internal controls system.

1 Loans to related enterprises are handled in accordance with the restrictions regarding
} related parties contained in Article 32 and Article 33-1 of the Banking Law.

} In regard to the firewall mechanism, personnel and accounting are each independent,

[ and assets and financial operations are each independent

ZESECHERBE |
Organization and Responsibilities of the }
Board of Directors I

(—) RITREBUES B | BRI ERBIIESE -
Establishment of independent directors | There are yet no independent directors.
(D) EHRFLEBES MBI < IBH SEEHMEEEEE BN - BR2FERREERE s F2EE6 - Fiid

Regular assessment of independence of CPA : The independence of CPAs engaged by the Bank is regularly assessed on an annual Fully compliant
} basis. The CPA was changed in 2003 because of continuous engagement for five

! years.

= BEAZHERREE
Organlzatlon and Responsibilities of
Supervisors

(=) SRITREBUEEAZIER

Establishment of independent supervisors

BEREEREIERA -

No independent supervisors have been established at the present time.

ERIERIEIEEA - AT
BEZARASRERETRIK
SRETERET - 19EEEME
TELASSEERETIRE ©

No independent supervisors
have been established at the
present time, but the Bank's
supervisors are all high-ranking
serving or retired officials from
the finance industry and all have
the professional know-how
needed to perform the
supervisory function.

Fully compliant

B[EZAEET - RRER > UEHENEE - S5 - BESEDVEE -
Supervisors communicate with employees and shareholders face to face or by letter,
telephone, or facsimile.

(D) BEZEANERITCETRIRREBZETR
Communication between supervisors and

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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|
bank employees and shareholders }




B EHAH i
Disclosure of Information }
|
|
|
|

ERFRITRIEWIBTAI
ERBERER
B B SBIEIEH Divergence from Corporate
Item Status of Operations Governance Best-Practice
Principles for Banks, and
Reasons
M~ BRITEFIERRABRE BB | KERITEREARR A E TR IBEERIEHNENRMAER - |
Establishment of Communication Channels ; Computer file controls have been set up in accordance with the stipulations of the ; ully compliant
with Materially Related Parties | Banking Law, and data on materially related parties is constantly updated. |
T
|
I

|
(—) SRITZERE - BEMBEBRRTE | ERROBHREASENGE : ATRE - RFMBHR - MBEES 0958 8 | &

BERIER BUBERER - RIRIRKEE - WEMERAREREF - | Fully compliant
Establishment of a website where information | HERBENLHEREIGEARBEEZBIE - BRIFITHIIEA - !
on financial operations and corporate I Information disclosed on the investors area of the Bank's website: corporate |
governance is disclosed } governance, latest financial status, financial statements, annual report, major financial i

: business information, stock dividend and price, and internal auditing organization and |
} operation. To carry through with the disclosure of information, plans have been made to}
} place the proceedings of investor conference on the website. }

(2) RORTARMBABE I (AR | SRITHEIA LERRTEN - i
WYL~ IEEBAEBRITEALE ! REEWHPTERBREAGIE  SEHARMAR » DIERIREAZATIEREUS - | Fully compliant
ERIBE  BEREAFIE ~ EARBE 1 An English website has been established.
BBENEBRITEINE) {A spokesperson system has been established, as required by the competent authority,

Use of other methods of disclosure (such as } and charged with the announcement of information in order to assure the accuracy of

the establishment of an English website, the } information acquired by investors.

appointment of a designated person to

handle the collection and disclosure of bank

information, and the placing of proceedings
of investor conference on the website.

I RITR BB EEE SRS EE L E(F | DANEREIEEE -

12 | The Bank has not yet set up an Auditing Committee.
Operation of Auditing Committee and Other
Functional Committees | |
£ BRBEATRATREERBELRESE RITXATEEEFTH CEERTIRER : Bald#EREIES  BUSEEAREIEZEE -

Explain the status of the bank's corporate governance and its divergences from the Corporate Governance Best-Practice Principles for Banks, and reasons for same: The

Bank has not yet established independent directors or supervisors, or an Auditing Committee.

N~ B ERREERITAEEFEICEEEN (NEFREZAEEZER  ESHEREZANIREFENT - BREEIRRAGGSIRECHITERL  (REH

BENZTPHRZITER - ESHANEMRBERLORHTEY  RIORESREZANEEEIRBBERTESEES)

Other information that would help with understanding the bank's corporate governance operations (such as the training of directors and supervisors, attendance of

directors and supervisors at board of directors meetings, implementation of risk control policy and risk-weighing standards, implementation of consumer- and customer-

protection policy, withdrawal of directors from cases to which they are materially related, purchase of liability insurance for directors and supervisors, and social
responsibility):

(—) ESREZAZEBBERIIIFESE NN | EBRAHENERAHHFEE -

Directors' and supervisors' training and attendance at board of directors meetings: Placed on the website for public observation.

(D) SIREUEEREZABESERECENY : BAEERBUESREIEEA -

Purchase of liability insurance for independent directors and supervisors: The Bank has not yet established independent directors or supervisors.

(=) ESHANEMFRERLRITER : EFEAFRAETEES M MTBHFERLSEINE

Withdrawal of directors from cases to which they are materially related: The Regulations for Board of Directors Meetings contain a provision for the withdrawal of

directors from cases to which they are materially related, and the Regulations are observed.

() BEREEERRERESTBECHITEY : REEEREEESZET > RYSHTS - BEXBEERNTRABRIBEI @R - SHERSEISZEEER - AE
B ~ BRI - BEAIRLE - BEEAREARMIEESEESRBARSENIEIMRFSES » stENXERE - BXRRE - RERERERRRIEIES
RERZPERA -

Implementation of risk control policy and risk-weighing standards: The Bank has established an Assets and Liabilities Management Committee that not only discusses
matters regarding the financial market, the status of business operations, and countermeasures but also carries out analysis and makes general suggestions regarding
changes in risk control indexes, foreign currency positions, profitability, non-performing loans and NPL ratios, capital requirements, risk-based assets, and other matters
regarding assets/liabilities and risk management positions. Weighing standards and control principles have been established for interest rate risk, exchange rate risk,
liquidity risk, and credit risk.

(1) REEHBENEFPEERZITIEN : 5TEY [SRMMBESETRENS ) (BEXBREHIEBRRME R [NEERZSHIBRRME ) CRBEFRIVE
Consumer- and customer-protection policy, and implementation: Handling procedures and methods have been established, including "Criminal Swindle Cases for
Financial Institutions," "Reporting and Liaison for Major Incidents," and "Reporting and Liaison for Disaster Emergencies."

I
|
|
|
I
|
|
|
I I
| |
| |
| |
I I
| |
| |
T
I
|
|
|
I
|

= RERETHIEERRSEERST  FEELREA () Enquiries Concerning Corporate Governance Best-Practice
Principles and Related Regulations: Please consult on the market

sHI i i : NS
BAIIGRIAHTTP : //MOPS.TSE.COM/ATIAHE observation post system website: http://mops.tse.com.

M RtEEES : ASAAMERTAHREHTTP :

(IV) Other Important Information: Please consult on the market
//MOPS.TSE.COM/E X E observation post system website: http://mops.tse.com.
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l. Information Regarding Related Enterprises

(=) FAfREREEE

(I) Data about Associated Enterprises

BT ERRTIROBRAT

Taiwan Business Bank, Ltd.

FRREESI 50% FFRZEEBI 100%
Share Held 50% Share Held 100%

EIFESIREERRBERAT ERRBREBARBERERAT

Barits Securities Investment & Taiwan Business Bank
Trust Co. Ltd. Insurance Agency Co. Ltd.

(D) BREXEFEHR

(Il) Basic Data of the Associated Enterprises

B : et
Thousands of NT Dollars

= o=t avi=)-t} bt BNES FTEEXER
Enterprise Date of Incorporation Address Capital Major Business

EERBABARDERAS aitmEmE 30% 1518 R

Taiwan Business Bank Insurance Agency Co., Ltd. 2002.03.27 15F, No. 30 Tacheng St. Taipei 2,000 Insurance Agency

- _ HA221T

% S AERRPERAT SATIE R 45632118 EECSREEG
1998.12.14 300,000 Raising and issuance

Barits Securities Investment & Trust Co. Ltd. 21F,No. 456,Hsin-Yi Rd., Sec. 4, Taipei

1
|
|
|
|
|
|
|
|
|
|
|
} of mutual funds
1

I I I
| | |
| | |
| | |
| | |
| | |
' ' '
| | |
| | |
| | |
| | |
| | |
I | I
| | |
| | |
1 1 1

(2) HERBITHINEEMRERAERRER : &

() Data about Shareholders who Presumably have Controlling or Subordinate Relations: None

(M) FAREFEEBEBITEZ TR - MITE - REREBEARRESR

(IV) Business Coverage of Related Companies: Banking, insurance agency, and securities investment trust.
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(H) FRERES - BERARBIEE

(V) Directors, Supervisors and President of Associated Enterprises

HHERE Held

e o R RE(ER) AL
Enterprise Title Name
Shares %
SEEREREA (R) 28 EZ Chairman EZ#%2) Liao Shi-Shun 200,000 100%
Taiwan Business Bank E S Director Z#F Lee Chun-Sheng
Insurance Agency Co., Ltd. 55 Director RS Wen S.G..
2222 A Supervisor EHE Jack S.G. Huang
HEASIR President EARIE Tseng Sen-Cheng

B3 Share Held

EEEB i HZEARTRA
Enterprise Title Name ngzf?
BIEEESIERE () 28 & Director B #58) Liao Shi-Shun 15,000,000 50%
Barits Securities Investment ZE 3 Director Z8F Lee Chun-Sheng
& Trust Co. Ltd. 55 Director FIFTE Hsieh Hsin-Sheng
ZEZE Director =85 Lue Chung-Ping
B22Z A Supervisor SIS Wang Ji-Sheng
(7%) FAfRIEREERR
(VI) Operational Outline of Associated Enterprises
B FEMTIT

EERE
Enterprise

HEMRE
Total assets

B
Operating

#iE

Net worth
Revenue

BT THARA

Operating M%&)

Thousands of NT dollars

BIREmET
Earning per share

Profits Net income (FR#) (ot)

SEERIBAEA (&) /3

Taiwan Business Bank 26,927 8,776 126,435 5,151 20.06
Insurance Agency Co., Ltd.

BIESRERTE (R) /T

Barits Securities Investment 371,136 333,331 148,132 28,909 0.87

& Trust Co. Ltd.

() FREESHEBERR
R EN D REERERNAIPRETTHZIE

(VII) Consolidated Financial Statements

Because the total assets and operating revenue of the invested

companies are less than 10% of those of the Bank, it is not necessary to

EEEZ 10% » ALt » BT RERRIEFESHEIBHRE -

produce consolidated financial statements.
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Il. Statement of Internal Controls System

The following statement gives the results of self-auditing of the Taiwan Business Bank's system of internal controls covering the period of
Jan. 1, 2004 - Dec. 31, 2004:

-

. The Taiwan Business Bank is fully aware that the establishment, implementation, and maintenance of a system of internal controls is the
responsibility of its Board of Directors and management, and such a system has in fact been established. Its purpose is to provide
reasonable assurance that the goals of operating results and efficiency (including profitability, performance, and guaranteed asset security),
reliability of financial statements, and observance of relevant laws and regulations will be achieved.

2. A system of internal controls has inherent limitations; however complete its design may be, a system of internal controls can provide only
reasonable assurance that the three goals given above will be achieved. In addition, the effectiveness of an internal control system may
change as the result of changes in the environment or other conditions. The Taiwan Business Bank's system of internal controls has a self-
monitoring mechanism, however, and corrective action is taken as soon as a deficiency is identified.

3. The Taiwan Business Bank judges whether or not the design and implementation of its system of internal controls are effective in
accordance with the internal control system effectiveness judgment items contained in the stipulations of the Processing Guidelines for the
Establishment of Internal Control Systems by Publicly Listed Companies (hereinafter referred to as the Guidelines) as promulgated by the
Securities and Futures Bureau of the Financial Supervisory Commission. The judgment items adopted in the Guidelines are divided into
five constituent elements in accordance with management control procedures: 1) control environment, 2) risk assessment, 3) control
operations, 4) information and communications, and 5) oversight. Each of these constituent elements contains a number of items; for

details of the items, please refer to the stipulations of the Guidelines.

4. The Taiwan Business Bank adopts the judgment items from the system of internal controls described above in evaluating the efficiency of
the design and implementation of its system of internal controls.

5. Based on the afore-mentioned examination results, the Taiwan Business Bank feels that so far as is known, during the period stated above
the design and implementation of its system of internal controls, including the results and efficiency of operations, reliability of financial
statements, and observance of relevant laws and regulations, were effective and that they provided reasonable assurance of the
achievements of the goals described above.

6. This Statement will become a major content item in the Taiwan Business Bank's Annual Report and its public announcements, and will be
made public. Any fraudulence, undisclosed items, or other illegality in the public content described above will incur legal responsibility
under Articles 20, 32, 171, and174 of the Securities Transaction Law.

7. This Statement was approved by the 12 directors attending the Taiwan Business Bank's Board of Directors meeting on Feb. 22, 2005 with
no dissenting opinions.
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EEQEEEANEEEEAEER lll. Major Content of Recorded or Written

BEARSE B SRSNEEEN Dlssent-lng 0.p|n|ons by Dlret.:tors of .
Supervisors in Regard to Major Resolutions
HE -HFX¥f2RE:E- by the Board of Directors: None
) IV. Status of Private Placement of Securities:
g - *-L\gﬁfggﬁ miﬂ'l‘%ﬁg : ﬂﬁ © None
- R V. Holding or Disposal of Taiwan Business Bank

B IRAFFHREDI DTRRER : Shares by Subsidiaries: None

ﬁ o

VI. Major Resolutions

1. Resolutions passed at the First Extraordinary Shareholders' Meeting of 2004

25 EE;}EE% (held on Feb. 6, 2004):
(—) 93 FEFE— R ERERAF=(93.02.06)REEEE - (1) Resolution passed to issue NT$5.5 billion worth of common stock for a
1. EEIEIR GBS 1T BB S 55 85T - capital increase.

Completed on May 26, 2004.
E7293.05.26 SEE5ERY © ompleted on May

2. BRIEE]ARTEEBE AR -
HE B FIREEEZBBIEFTARNTEIER - HTE

(2) Resolution passed to revise Article 5 of the TBB Article Association.

Included in revision of the TBB Article Association passed by the 2004
General Shareholders' Meeting and reported to the Ministry of Economic

BZE © Affairs for approval.
(Z) O3 FIXEREZ RZEE - 2. Resolutions passed by the 2004 General Shareholders' Meeting:
1. BERANT 92 FERERERDED - (1) Confirmation of the TBB's distribution of profit for 2003.
RIS BBHITER - Completed in accordance with the resolution.

_ . 2) Revision of Articles 13, 16, and 25 of the TBB Article Association.
2. EETAATERE 3 - 162255 - @

R B SRR 03 7 B 2 A S S Passed according to the resolution, reported to the Ministry of Economic
R GRS B I A A BEBTSH

Affairs for approval, and approved via Ching Shou Shang Tzu Document

093011111210 SRERZIE © No. 093011111210 dated July 2, 2004.
(=) BFERBEFRHNBILECESEEERE 3. For resolutions passed by Board of Directors Meetings during Fiscal Year
S5 RAITHBUS http://www.tbb.com.tw/iZ & A= 2004 and up to date of publication of the Annual Report, please consult the

= TBB website at http:// .tbb.com.tw.
EBESERETE - webst Py

VII. Violations Resulting in the Imposition of
Punishments and Major Incidents of

t BAE_FEEBEZEDREERK

B EIER Negligence During the Past Two Years, and
(—) B AT B E R LR R R Improvements Undertaken
1. DMTHEZRSMIARKEOOERRE 88 FIEIEOO (I) Indictments Against Responsible Persons or Employees for Criminal
SMTHRIBHEIRRIBO O EBEERBEEH =, Hrh Violations Committed on the Job During the Past Two Years
BRSNS - RENEE T ECESEMmESE 1. Certain researcher of the Bank's Consumer Banking Department, while

et oy - - serving as manager of the certain Branch in 1999, carried out home
BLEECER - EEPFFESTAN1.5ET &

purchase and home improvement loans to certain one and is suspected

SEBIHTTERREE 900 EEETH 12467 SRS of extending the home improvement loan while knowing that the

TS > 1R92F 11 B 27 HULEBBIEH)ASE 339158 borrower did not actually engage in any home improvement, thereby

1 IESEENENEATE « PSS 342 (555 1 B ERR R violating his official obligations by allowing the borrower to take out a
=] 2 ~ /. =] =1

. I _ L fraudulent loan in the amount of NT$150 million. Investigation of the case
BEDAR7RE RFRZE LR - BRIRAILHE by the Prosecutor's Office of the Taipei District Court was concluded as
Br—eEEEm - recorded in 2001 Jhen Zih Document No. 12467, and on Nov. 27, 2003
the defendant was indicted for fraud under Article 330, Item 1 of the
Criminal Code and for breach of trust under Article 342, ltem 1 of the
Criminal Code and Article 71, Item 1 of the Commercial Accounting Law.

The case is currently under investigation by the Taipei District Court.
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2. FFFEOOZE ~ OOZHEEBMITEOOE ~ OO&FE
BOODITHBSRZIREOOEZ () /7 (T
WOORET) PWEESNEREFE OO D1IE
EERMBUBMERBEFOORE » BIFRITEREIR88ES3
BZE90TF 5 AMEBEITESHMREN NEHERE ]
FOORET » BROODTT - FEZEVREIMTTARE
EERFEEFTEE2394 ~ 2396 SFEERME » fRI3F
186 BEALEFE 216 15 ~ B 210 R ITERELXE
FISRFIREQ » 93F 9F 27 HEEYEMIRDER
FHEERTEBSENGE - LBSYRYERBITE
OOEBHEMNER - WHBERUI00 THE—R -
BA=F : AITEOOE ~ OOZHEEBITEOOE
FoANBISEEHERRER - ZREIEL 300 TINE
—B 198 - {EESA LR > A=ErEREC
EZ RS REEIREA -

(D) BERESEEMEEEIREERRLERSE - # -

(o) REEEMEEEBEESTRFMES : E-

(0) RIS EEIBEEEKRITEFE 61 IR 1 REED

ESE|
4T3 F 3 A BMEERRIGEIINEMRE [ I0ERE
RABRRITEAANGREN ) 2 AERIRITEHAMGREE R
RFEFIFEES% ZBIF » BUBHELIR 93 F 5 BAEK
HUIE > SIESIEDENE - EOFEARLERERE
4.73% °
() RAESEE - EXBREMHRUBEKRIBSAMEZ
EMEEIEEMIRENRELEFNSE » HEFE
ERINEETEREREOTETE  E-

) Bt EE e RS8R ERTBRELSIE -
45 o

N\~ EfBNERFRIBEIR - # -

N HEREDNESERBTEARERZ

ES) -]

TR 93 12 AXIBIBBRIRN 143 BT REET
ERMETEEAY 131 (87T (LARmHATRRAY 111 87T » RIREIEND
20185T) #% - BEEIREIEL - NEERENE - HRE
BRI S IEEAES

< #l | $5BIEEEZSIE | Special ltems of Record

2. While serving at the certain Branch, TBB certain current and former
branch's employess were dispatched to the certain Securities Co. to
handle the settlement of securities funds, and according to contract
the Branch was to extend a monthly office space payment for the
use of securities Co. facilities. During the period of March 1999 to
May 2001 the aforementioned employees forged documents in order
to make short payments to secucities Co. for the illegal benefit of the
Branch. The Prosecutor's Office of the Taoyuan District Court
concluded the case via 2003 Zhen Zih Document No. 2394/2396
and, on Jan. 6, 2004 indicted the defendants for forgery under
Articles 216 and 210 of the Criminal Code. On Sept. 27, 2004 the
Taoyuan District Court found the defendants guilty of forgery and
sentenced former employee to five months' incarceration, convertible
to a fine at the rate of NT$300 per day and suspended for three
years, and certain current and former branch's employees to four
months' incarceration, convertible to a fine at the rate of NT$300 per
day and suspended for two years. The defendants have appealed,
and the case is under second investigation at the Taoyuan District
Court.

(I) Violations of the Resulting in the Imposition of Fines by the Financial
Supervisory Commission: None

(Il Cases of Negligence Resulting in Severe Reprimands by the Financial
Supervisory Commission: None

(IV) Cases of Punishment Imposed by the Financial Supervisory
Commission in Accordance with the Stipulations of Article 61-1 of the
Banking Law

In March of 2004 the TBB's NPL ratio was not in conformity with
the requirement of the Ministry of Finance, as stipulated in the
"Measures for the Accelerated Lowering of the NPL Ratios of
Domestic Banks," that NPL ratios be lowered to 5% by the end of
2003, resulting in a letter of reprimand from the Ministry of Finance in
May 2004. The Bank subsequently made vigorous efforts to improve,
and at the end of 2004 its NPL ratio stood at 4.73%.

(V) Security Accidents Resulting from Malpractice, Major Unexpected
Happenings, or Failure to Operate Strictly in Accordance with the
"Guidelines for the Maintenance of Security in Financial Institutions,"
Resulting in Individual or Accumulated Losses Within any One Year in
Excess of NT$50 Million: None

(VI) Other Matters Designated for Disclosure by the Financial Supervisory
Commission: None

VIII. Other Matters Requiring Supplementary
Explanation: None

IX. Matters Having a Major Influence on
Shareholder Rights or Stock Prices

The Bank wrote off approximately NT$14.3 billion worth of bad debt
and sold about NT$13.1 billion worth of Non-performing loan (of which over
due loan amounted to about NT$11.1 billion and bad loans to about NT$2
billion) in December 2004; while this does influence shareholder rights, the
resulting improvement in asset quality should have a positive impact on
stock prices.
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X. Directory of Head Office and Branch Units

278 TBB'S OFFICE {3t ADDRESS &5E TEL. NO. | SWIFT ADDRESS

BT

Head Office

AR

Banking Department

{S5EED
Trust Department

EESED
Securities Department

International Department

EHMD1T
Chi Lin Branch

HRFID1T
Chung Ho Branch

MED1T
Po Ai Branch

JEPEE D17
North Taoyuan Branch

ERD1T
Nan Can Branch

PREDTT
Si Tuen Branch

BAADTT
Chung Min Branch

KIEDTT
Ta Ya Branch

{ZKD1T

Jen Ta Branch

ZEBD1T

Jen Ai Branch

RLDTT

Sung Shan Branch
ERNDTT (GFREEZSIEICE)

Chien Cheng Branch
(Banking Broker)

TMDIT

Shih Lin Branch
KAD1T

Yung Ho Branch
HIED1T

Hsin Tien Branch
FTAE DT

Hsin Chuang Branch
1ERR 21T

Hwa Cheng Branch

AT DT

Sung Kiang Branch

|ALD1T (GREESIECE)
Taipei Branch (Banking Broker)
BEDT

Wan Hua Branch

mEItD1T
South Taipei Branch

EED1T

Fu Hsin Branch

HLWDTT

Chung Shan Branch
EED1T

Chien Kuo Branch

PR 1T

Nai Hu Branch
FEREEDIT

Nan King East Road Branch

BEDIT
Chung Hsiao Branch

REILD1T
East Taipei Branch

SALTIEMIE 30 5%
30 Ta Cheng St., Taipei, Taiwan, R.O.C.

SEALTHEMET 305%
30 Ta Cheng St., Taipei, Taiwan, R.O.C.

SO EWIE 305+ A
15F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C.

SACTEM{E 30 SRPUME2
4F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C.

SACTHEIET 305k =12
3F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C.

ST RAESREE X465k
486, Sec. 2, Min Chen E. Rd., Taipei, Taiwan, R.O.C.

LSRR SRR 634 2 1058

634-10 Gin Pin Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

SEHERERN R 41958
419 Min Cheng 2nd Rd., Kaohsiung, Taiwan, R.O.C.

HEERRPEE D& HEE 985 5%
985 Chung Zi Rd., Taoyuan City, Taoyuan Hsien, Taiwan, R.O.C.

KR RRE TTEE AR IERS 381 5%

381 Chung Cheng Rd., Luo Chu Shiang, Taoyuan Hsien,Taiwan, R.O.C.

SHRmarBR=R107 5%
107, Sec. 3, Taichung Kang Rd., Taichung City, Taiwan, R.O.C.

AR BEEIES 301 57
301 Chung Min S. Rd., Taichung City, Taiwan, R.O.C.

B FRRR AR AT RS 161 5%
161 Ta Ya Rd., Ta Ya Shiang, Taichung Hsien, Taiwan, R.O.C

ST ERIEES 183 5%
183 Fon Nan Rd., Kaohsiung, Taiwan, R.O.C.

AL EERPYER 357 5%
357, Sec. 4, Jen Ai Rd., Taipei, Taiwan, R.O.C.

LTI FIRERERIER 147 5%
147, Sec. 4, Nan King E. Rd., Taipei, Taiwan, R.O.C.

SACTHFIRPEE 76 57

76 Nan King W. Rd., Taipei, Taiwan, R.O.C.

ST MERIEES 601 5%

601 Chung Cheng Rd., Shih-Lin Chiu, Taipei, Taiwan, R.O.C

JERRRANTGTIMES 168 5R—18
168 Chu Lin Rd., Yung Ho City, Taipei Hsien, Taiwan, R.O.C.

SRS TOARIEER _ER 19258 —128

192, Sec. 2, Chung Hsing Rd., Hsin Tien City, Taipei Hsien,Taiwan, R.O.C.

SRR ER—ER 165k — ~ 12

1&2F, 16, Sec. 1, Chung Hwa Rd., Hsin Chuang City, Taipei Hsien, Taiwan, R.O.C.

SACIRRTREFGIEANES 370 5%
370 Hwa Cheng Rd., Hsin Chuang City, Taipei
Hsien,Taiwan, R.O.C.

SRACTMTES 158 5%
158 Sung Kiang Rd., Taipei, Taiwan, R.O.C.

SILTHEERRR—R 725k
72, Sec. 1, Chung King S. Rd., Taipei, Taiwan, R.O.C.

=L 146 5%
146 Kwang Chow St., Taipei, Taiwan, R.O.C.

SLTIFEHTIERS —FR 93 5k
93, Sec. 2, Roosevelt Rd., Taipei, Taiwan, R.O.C.

SACTHISME R —FR 390 5%
390, Sec. 1, Fu Hsing S. Rd., Taipei, Taiwan, R.O.C.

SIHRBFR 7R
17 Chang Chuen Rd., Taipei, Taiwan, R.O.C.

SILHRIERB=R45%
4, Sec. 3, Min Chen E. Rd., Taipei, Taiwan, R.O.C.

SACHPIMAEE —FX 360 E 155k
15, Sec. 1, Nai Hu Rd., Alley 360, Taipei, Taiwan, R.O.C.

FALHFIREE =R 311 5%
311, Sec. 3, Nan King E. Rd., Taipei, Taiwan, R.O.C.

LB FERERIUER 142 5%
142, Sec. 4, Chung Hsiao E. Rd., Taipei, Taiwan, R.O.C.

SACH N\ B =R 20 5%
20, Sec. 3, Pa Te Rd., Taipei, Taiwan, R.O.C.

Directory of Head Office & Branch Units

(02)25597171

(02)25597171

(02)25597171

(02)25597171

(02)25597171

(02)25417171

(02)22427171

(07)5567171

(03)3567171

(03)3227171

(04)23587171

(04)23057171

(04)25687171

(07)3537171

(02)27217171

(02)27167171

(02)25507171

(02)28117171

(02)29277171

(02)29117171

(02)29907171

(02)29977171

(02)25377171

(02)23717171

(02)23387171

(02)23697171

(02)27057171

(02)25517171

(02)25097171

(02)27997171

(02)27127171

(02)27727171

(02)25777171

MBBTTWTP

MBBTTWTPO001

MBBTTWTPO005

MBBTTWTPO11

MBBTTWTP020

MBBTTWTPO021

MBBTTWTP022

MBBTTWTP025

MBBTTWTP026

MBBTTWTP040

MBBTTWTPO050

MBBTTWTPO70

MBBTTWTPO080

MBBTTWTPO081

MBBTTWTPO082

MBBTTWTP090

MBBTTWTP100

MBBTTWTP101
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(I) TAIWAN BUSINESS BANK

=78 TBB'S OFFICE {Filt ADDRESS

HED1T

World Trade Center Branch
KEDTT

Yung Trin Branch
EED1T

Nan Kang Branch
ARFED1T

Sung Nan Branch
BRI

Dong Hu Branch
REZD1T

Ta An Branch
EAD1T

Shuang Ho Branch
F|WFND1T

Jim Ho Branch
ARSI

Wu Ku Branch

MOD1T

Lin Kuo Branch
W& D1T

Pan Chiao Branch
D17

Shu Lin Branch
WD TT

Tu Cheng Branch
SEEEDTT

Hwei Long Branch
HIEDTT

Hsi Chih Branch

H[ZD1T
Keelung Branch

D17

Pu Chya Branch
=827

North San Chung Branch
ME=8D17

South San Chung Branch
EMND1T

Lu Chow Branch
HED1T

| Lan Branch

FERD1T

Lo Tung Branch
FOEDTT

Su Aw Branch

BHED1T

Yang Mei Branch
DT

Hu Kou Branch

PEED1T
Taoyuan Branch

RKEDIT

Ta Yuan Branch
KRBT

Ta Shi Branch
FRED1T

Chung Li Branch
RIED1T

Nei Li Branch
FRD1T

Hsin Ming Branch
RYEEDIT GREEISECE)

East Taoyuan Branch
(Banking Broker)

=S
Hsin Wu Mini-Branch

FTID1T
Hsin Chu Branch

TIAED1T (FREBZSIEHCRE)

Chu Pei Branch (Banking Broker)

=JLHYCIERIRS 547 5%
547 Kuang Fu S. Rd., Taipei, Taiwan, R.O.C.

SR ERER AR 5525k
552, Sec. 5, Chung Hsiao E. Rd., Taipei, Taiwan, R.O.C.

FHILMEBE=8R 1922518
19-2 San Chung Rd., Nan Kang District, Taipei, Taiwan, R.O.C.

EILHEER— 16158
161, Sec. 1, Keelung Rd., Taipei, Taiwan, R.O.C.

AL RIEREE /B 16257 —128
152, Sec. 6, Min Chuan E. Rd., Taipei, Taiwan, R.O.C.

SICMHBUCFER R 925R%
92, Sec. 2, Tun Hwa S. Rd., Taipei, Taiwan, R.O.C.

SEALERAANT AR 356 5%
356 Chung Ho Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

SACRRARFNFGFRLLES — B 403 5%
403, Sec. 2, Chung Shan Rd., Chung Ho City, Taipei Hsien, Taiwan, R.O.C.

SR N AR T RER T I 955%
95 Wu Kung Rd., Wu Ku Industrial Zone, Hsin Chuang City, Taipei Hsien,
Taiwan, R.O.C.

SACERMRCIEBARLLES 188 5k —18 2 —
1F-2, 188 Chung Shan Rd., Lin Kuo Shiang, Taipei Hsien,Taiwan, R.O.C.

SZACRRIETHRBIEE 2.2 15%
2-1 Ming Te St., Pan Chiao City, Taipei Hsien, Taiwan, R.O.C.

SALRREM T ARLLEE—ER 217 5%
217, Sec. 1, Chung Shan Rd., Shu Lin City, Taipei Hsien,Taiwan, R.O.C.

SRR T AR ER B 126 5%
126, Sec. 2, Chung Yang Rd., Tu Cheng City, Taipei Hsien,Taiwan, R.O.C.

SEALRRRTHED AP IERS 933 5%
933 Chung Cheng Rd., Hsin Chuang City, Taipei Hsien,Taiwan, R.O.C.

SRR IEHFMTE AR —ER 7558
75, Sec. 1, Shin Tai 5th Rd., His Chih City, Taipei Hsien,Taiwan, R.O.C.

HZEME=FZ 95
9 Ai 3rd Rd., Keelung, Taiwan, R.O.C.

SRS HLLER B 622 158

62-1, Sec. 2, Chung Shan Rd., Pan Chiao City, Taipei Hsien,Taiwan, R.O.C.

SILRR=EBM=FNEEPUEX 137 5%
137, Sec. 4, San Ho Rd., San Chung City, Taipei Hsien,Taiwan, R.O.C.

SRR =EmERE —R 2325k
232, Sec. 1, Chi Cheng Rd., San Chung City, Taipei Hsien,Taiwan, R.O.C.

SACRREIN TR EET 4257
42 Yeong Loh St., Lu Chow City, Taipei Hsien, Taiwan, R.O.C.

HERERMTH LU B 3055%
305 sec. 2,Chung Shan Rd., | Lan City, | Lane Hsien, Taiwan, R.O.C.

HRRRFERIRNIEILER 1557

15 Chung Cheng N. Rd., Lo Tung Chen, | Lan Hsien, Taiwan, R.O.C.
ERESREREIERLR—E 62 158

96-1 Chung Shan Rd.,Sec. 1, Su Aw Chen, | Lan Hsien, Taiwan, R.O.C.

HEE SRS HERARLER 146 57
146 Ta Cheng Rd., Yang Mei Chen, Taoyuan Hsien, Taiwan, R.O.C.

FTTRRIA DR IERR—ER 76 5%

76, Sec. 1, Chung Cheng Rd., Hu Kou Shiang, Hsin Chu Hsien,Taiwan, R.O.C.

PEEIHAIIEE—ER 125%
12, Sec. 1, Cheng Kung Rd., Taoyuan City, Taoyuan Hsien, Taiwan, R.O.C.

HEEIRRA R LLEIES 80 5%
80 Chung Shan S. Rd., Ta Yuan Shiang, Taoyuan Hsien, Taiwan, R.O.C.

BEEIRRACLIRIS PR 80 5%
80 Fu Hsin Rd., Ta Shi Chen, Taoyuan Hsien, Taiwan, R.O.C.

HEERRAET AL 157 5%
157 Chung Shan Rd., Chung Li City, Taoyuan Hsien, Taiwan, R.O.C.

PEERRARETD B RS 74 57
74 Chung Hsiao Rd., Chung Li City, Taoyuan Hsien, Taiwan, R.O.C.

BB R IR FR IR ES 282 5%
282 Min Tsu Rd., Chung Li City, Taoyuan Hsien, Taiwan, R.O.C.

HEERRIE LIS ARER B 12235k
1223, Sec. 2, One Shou Rd., Guei Shan Shiang, Taoyuan Hsien,
Taiwan, R.O.C.

YL BRFTERIALLES 257 5—+8
257 Chung Shan Rd., Hsin Wu Shiang, Taoyuan Hsien,Taiwan, R.O.C.

FNTITOERPIE 154 5%
154 Tung Men St., Hsin Chu City, Taiwan, R.O.C.

FATIRRTIAL A RAERLER 128 5%
128 Hsien Cheng 9th Rd., Chu Pei City, Hsin Chu Hsien,Taiwan, R.O.C.

(02)23457171

(02)23467171

(02)26553771

(02)27647171

(02)87929771

(02)27007171

(02)22327171

(02)22287171

(02)22987171

(02)26037171

(02)29687171

(02)26757171

(02)22737171

(02)82097171

(02)26987171

(02)24237171

(02)29547171

(02)22867171

(02)29827171

(02)28477171

(03)9367171

(03)9567171

(03)9965051

(03)4786111

(03)5997171

(03)3317171

(03)3857171

(03)3887171

(03)4277171

(03)4557171

(03)4027171

(03)3297171

(03)4777171

(03)5277171

(03)5517171

SWIFT ADDRESS

MBBTTWTP102

MBBTTWTP105

MBBTTWTP110

MBBTTWTP120

MBBTTWTP130

MBBTTWTP131
MBBTTWTP 140
MBBTTWTP141

MBBTTWTP142

MBBTTWTP144

MBBTTWTP153

MBBTTWTP300

MBBTTWTP301

MBBTTWTP310

MBBTTWTP311

MBBTTWTP320
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TIRID1T FTIHYEEE—ER 4895% (03)5637171 MBBTTWTP322
Hsinchu Science Based 489, Sec. 1, Guang Fu Rd., Hsin Chu City, Taiwan, R.O.C.

Industrial Park Branch

NPT PEERR/ N\ BrOT TR —ER 789 5% (03)3767171

Pa Te Branch 789, Sec. 1, Chien Shou Rd., Pa Te City, Taoyuan Hsien, Taiwan, R.O.C.

BEEDTT PR FREE R BRETTES 64 5% (03)4807171

Luong Tan Branch 64 Luong Yuan Rd., Luong Tan Shiang, Taoyuan Hsien,Taiwan, R.O.C.

TIRD1T FNTTRRTIERIRERMER 6 5% (03)5947171

Chu Tung Branch 6 Tung Lin Rd., Chu Tung Chen, Hsin Chu Hsien, Taiwan, R.O.C.

TIRD1T ISR ARTIROERIE E 1] 29 5% (037)467171

Chu Nan Branch 29 Po Ai St., Chu Nan Chen, Maio Li Hsien, Taiwan, R.O.C.

BERD1T EERRIAIDIREFRER 90 5% (037)687171 MBBTTWTP351
Tou Fen Branch 90 Hsin Yi Rd., Tou Fen Chen, Maio Li Hsien, Taiwan, R.O.C.

ERD1T A IERE 606 57 (037)327171

Maio Li Branch 606 Chung Cheng Rd., Maio Li City, Taiwan, R.O.C.

WRD1T GREBSEICE) SRR R =R 15 (04)25267171 MBBTTWTP460
Feng Yuan Branch 1 San Feng Rd., Feng Yuan City, Taichung Hsien, Taiwan, R.O.C.

(Banking Broker)

KEDTT GREFEZFIEICHE) BRI AR S 27 57 (04)22707171 MBBTTWTP470
Tai Ping Branch 27 Chung Hsin E. Rd., Tai Ping City, Taichung Hsien, Taiwan, R.O.C.

(Banking Broker)

RED1T EFRRRKFRIRIRIENES 14 5% (04)26867171

Ta Chia Branch 14 Chen Cheng Rd., Ta Chia Chen, Taichung Hsien, Taiwan, R.O.C.

SDEEDTT BRI EESEARIEES 355 5% (04)26657171

Sha Lu Branch 355 Chung Chew Rd., Sha Lu Chen, Taichung Hsien, Taiwan, R.O.C.

SHED1T aRRSEERER 616 5% (04)23387171

Wu Jih Branch 616 Chung Hwa Rd., Wu Jih Shiang, Taichung Hsien, Taiwan, R.O.C.

BT (GREESSTICH) SRR IERE 224 57 (04)22297171 MBBTTWTP490
Taichung Branch 224 Chung Cheng Rd., Taichung City, Taiwan, R.O.C.

(Banking Broker)

RiED1T aRmRER 845k (04)22267171 MBBTTWTP491
Min Chen Branch 84 Min Chen Rd., Taichung City, Taiwan, R.O.C.

W5 1T arfmarig 136 5% (04)22877171

Hsing Chung Branch 136 Taichung Rd., Taichung City, Taiwan, R.O.C.

JEES1T e bIbEE 53 5% (04)22307171

Pei Tuen Branch 53 Chin Hwa N. Rd., Taichung City, Taiwan, R.O.C.

[EEksoarin] FAIE AR IS OIS MR 139 5% (049)2237171

Nan Tou Branch 139 Fu Shing Rd., Nan Tou City, Nan Tou Hsien, Taiwan, R.O.C.

51T FAR RS TE SRR IERR 604 557 (049)2357171

Tsao Tuen Branch 604 Chung Cheng Rd., Tsao Tuen Chen, Nan Tou Hsien, Taiwan, R.O.C.

WEDIT FOR R R IEANIERR 434 5% (049)2997171

Pu Li Branch 434 Chung Cheng Rd., Pu Li Chen, Nan Tou Hsien, Taiwan, R.O.C.

BEID1T BRERESTERLLEE 2 13557 (04)25317171

Tan Tze Branch 135, Sec. 2, Chung Shan Rd., Tan Tze Shiang, Taichung Hsien, Taiwan, R.O.C.

TIWD1T FRERTI USRS LI =B 919 5% (049)2644211

Chu Shan Branch 919, Sec. 3, Chi Shan Rd., Chu Shan Chen, Nan Tou Hsien,Taiwan, R.O.C.

D1 EAERREALTIEIEEE 61 5% (04)7257171 MBBTTWTP540
Chang Hwa Branch 61 Kuang Fu Rd., Chang Hwa City, Chang Hwa Hsien, Taiwan, R.O.C.

=017 BALRRTNEIRANZZ 12T 8 52 (04)7558131

Ho Mei Branch 8 Ho An St., Ho Mei Chen, Chang Hwa Hsien, Taiwan, R.O.C.

BEMD1T EACRREMIARER 1657 (04)8377171 MBBTTWTP550
Yuan Lin Branch 16 Min Chuan St., Yuan Lin Chen, Chang Hwa Hsien, Taiwan, R.O.C.

JEsp1T EALRRIL S SE=R1E 6257 (04)8877171

Pei Tou Branch 62 Kung Chien St., Pei Tou Chen, Chang Hwa Hsien, Taiwan, R.O.C.

DT BACRR _MIEARIERS 257 (04)8957171

Erh Lin Branch 2 Chung Cheng Rd., Erh Lin Chen, Chang Hwa Hsien, Taiwan, R.O.C.

EYavaLn] MR EER 109557 (05)5347171

Tou Liu Branch 109 Ta Tung Rd., Do Lui City, Yun Lin Hsien, Taiwan, R.O.C.

EED1T TR EIEZICRR 65 5% (05)7827171

Pei Kang Branch 65 Wen Hwa Rd., Pei Kang Chen, Yun Lin Hsien, Taiwan, R.O.C.

REDTT EMRERTREIEA TR 4557 (05)6337171

Hu Wei Branch 45 Ho Ping Rd., Hu Wei Chen, Yun Lin Hsien, Taiwan, R.O.C.

FEDIT GREBSEKCE) FEEMICERR 13257 (05)2287171 MBBTTWTP680
Chia Yi Branch (Banking Broker) 132 Kuang Hwa Rd., Chia Yi City, Taiwan, R.O.C.

RIED1T (GREESEICE) FRERRMEENIEEIR = 835k (05)2207171

Ming Hsiung Branch 83, Sec. 3, Chien Kuo Rd., Ming Shiang, Chia Yi Hsien, Taiwan, R.O.C.

(Banking Broker)

FEEEEDT FEERMATREZ 766 5% (05)2867171

South Chia Yi Branch 766 Shin Min Rd., Chia Yi City, Taiwan, R.O.C.

& D1T EFESRHTETHARLEE 216 5% (06)6357171

Hsin Ying Branch 216 Chung Shan Rd., Hsin Ying City, Tainan Hsien, Taiwan, R.O.C.

BATT 1T EFTRKRARER 1258 (06)3117171

Kai Yuan Branch

12 Chung Hwa Rd., Yun Kang City, Tainan Hsien, Taiwan, R.O.C.
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KERD1T

Yun Kang Branch
BED1T

Shiue Chia Branch

EH1ED1T
Shan Hwa Branch

KARDIT

Yung Ta Branch

Bro1T GREEZSIEICHE)
Tainan Branch (Banking Broker)
1—fBD17

Jen Te Branch

EEEHE

Cheng Yi Mini-Branch
BRIND1T

Cheng Kung Branch
Ramo1T

East Tainan Branch
ZED1T

An Ping Branch

TEEDTT

Hua Lien Branch

Bmo1I

Taitung Branch

RSEDT

East Kaohsiung Branch
FALLDTT (GREBZSITHERT)
Kang Shan Branch
(Banking Broker)

JERLLD1T

North Feng Shan Branch
DT

Ling Ya Branch

SHED1T

Kaohsiung Branch
IESHDIT GREESECE)
North Kaohsiung Branch
(Banking Broker)

REDTT
Ta Chang Branch

BISRD1T
Chien Chen Branch

NUNDIT (GREESEHCE)
Jeou Ru Branch
(Banking Broker)

=RD1T (GREFEISFIECE)
San Ming Branch
(Banking Broker)

RUWD1T

Feng Shan Branch
KEED1T

Ta Fa Branch

FFERD1T (GREEHFEICHE)
Ping Tung Branch
(Banking Broker)

RED1T
Tung Kang Branch

FEINDTT
Chiao Chou Branch

R ERIEFE 01T
Offshore Banking Branch
BT

Los Angeles Branch
EHEDTT

Hong Kong Branch

TRBIT

Sydney Branch

EmRKRHHIERE 795%
79 Chung Cheng S. Rd., Yun Kang City, Tainan Hsien, Taiwan, R.O.C.

EFRREREREALIER 87 5%
87 Chung Shan Rd., Shiue Chia Chen, Tainan Hsien, Taiwan, R.O.C.

artRECIELIEE 352 5%
352 Chung Shan Rd., Shan Hwa Chen, Tainan Hsien, Taiwan, R.O.C.

EFERRIKERTZR AR B 153257
1532, Sec. 2, Yung Ta Rd., Yun Kang City, Tainan Hsien, Taiwan, R.O.C.

armAIER 18558
185 Chung Cheng Rd., Tainan City, Taiwan, R.O.C.

E PR BEEFALLIES 339 5%
339 Chung Shan Rd., Jen Te Shiang, Tainan Hsien, Taiwan, R.O.C.

EFE2RE =F 308 5R—12
308, Sec. 3, Jian Kang Rd., Tainan City, Taiwan, R.O.C.

arhAEEE 255k
25 Kuong Yuan Rd., Tainan City, Taiwan, R.O.C.

BrRmAERRE R 755k
75, Sec. 2, Chung Hwa E. Rd., Tainan City, Taiwan, R.O.C.

SRR —RY 67 3R
67, Sec. 1, Chung Hwa W. Rd., Tainan City, Taiwan, R.O.C

TEERREE O FRLLES 247 52
247 Chung Shan Rd., Hua Lien City, Hua Lien Hsien, Taiwan, R.O.C.

BmRMRaRMAAER R 3355k
335, Sec. 1, Chung Hwa Rd., Taitung City, Taitung Hsien, Taiwan, R.O.C.

SHEMAE—F2495%
249 Chung Cheng 1st Rd., Kaohsiung, Taiwan, R.O.C.

SRR SREELLUES 41257
412 Kang Shan Rd., Kang Shan Chen, Kaohsiung Hsien, Taiwan, R.O.C.

SRR LR R =2 24 57

24, Sec. 3, Chien Kuo Rd., Feng Shan City, Kaohsiung Hsien,Taiwan, R.O.C.

SHHSHESF—EE315%
31 Chingnian 1st Rd., Kaohsiung, Taiwan, R.O.C.

SHEHAE=EE795R
79 Wu Fu 3rd Rd., Kaohsiung, Taiwan, R.O.C.

ST RS —E& 90 5%
90 Fu Shing 1st Rd., Kaohsiung, Taiwan, R.O.C.

BHEMASE TR 1165%
116 Ta Chang 2nd Rd., Kaohsiung, Taiwan, R.O.C.

SREMRIIRERIE 8378 2 35%
378-3 Min Chien 2nd Rd., Kaohsiung, Taiwan, R.O.C.

SEMHNANEE 255 5%
255 Jeou Ru 2nd Rd., Kaohsiung, Taiwan, R.O.C.

SHMALL—E 153 5%
153 Chung Shan 1st Rd., Kaohsiung, Taiwan, R.O.C.

SRR ARLLES 157 5%
157 Chung Shan Rd., Feng Shan City, Kaohsiung Hsien,Taiwan, R.O.C.

SIHERRASA I T REFEARR 158
1 Hwa Chung Rd., Ta Fa Industrial Zone, Ta Liao Shiang, Kaohsiung Hsien,
Taiwan, R.O.C.

FRERRFERMINEOR 73R
7 Han Kou St., Ping Tung City, Ping Tung Hsien, Taiwan, R.O.C.

FFERRER BB = 130 5%
130, Sec. 3, Kuang Fu Rd., Tung Kang Chen, Ping
Tung Hsien,Taiwan, R.O.C.

[FRER RSN SEHTAE B 100 5%
100 Hsin Sheng Rd., Chiao Chou Chen, Ping Tung
Hsien, Taiwan, R.O.C.

SEALTHIEE] 30 5k =12
3F, 30 Ta Cheng St., Taipei, Taiwan, R.O.C.

633, WEST 5™ St. SUITE 2280 LA CA 90071 U.S.A.
EBPIRRZ S @SS 1612 1605-1608 =
Suite 1605-1608 16/F, One Exchange Square, Central, H.K.

SUITE 3, LEVEL 24, 363 GEORGE STREET
SYDNEY, N.S.W. 2000 AUSTRALIA

(06)2517171

(06)7837171

(06)5816111

(06)2337171

(06)2247171

(06)2797171

(06)2997171

(06)2217171

(06)2687171

(06)2657171

(03)8357171

(089)327171

(07)7167171

(07)6227171

(07)7767171

(07)5377171

(07)2717171

(07)2387171

(07)3827171

(07)5355171

(07)3137171

(07)2867171

(07)7107171

(07)7887171

(08)7327171

(08)8337171

(08)7807171

(02)25597171
213-8921260
852-29710111

852-25114865

612-92623356

SWIFT ADDRESS

MBBTTWTP710

MBBTTWTP711
MBBTTWTP720

MBBTTWTP730

MBBTTWTP760

MBBTTWTP820

MBBTTWTP830

MBBTTWTP850

MBBTTWTP860

MBBTTWTP893
MBBTUS6L
MBBTHKHH

MBBTAU2S
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Taiwan Business Bank, Ltd.







